
Welcome to 
Assessment Tuesday

Fall 2024 PD Week
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August 27, 2024



9:00 -9:15 : Opening Words

Dr. Alycia Marshall, Provost and Vice 
President for the Division of Academic 
and Student Success

Dr. Shannon Rooney, Vice President 
for the Division of Enrollment 
Management and Strategic 
Communications

Dr. SesimeAdanu, Associate Vice 
President for Institutional 
Effectiveness
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Assessment Tuesday
OVERVIEW
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9:20-10:15 You Asked for It: Our New 
AssessmentManagement 
System, Insights by eLumen

10:20-11:15 Updates from the DCAF

11:20-11:35 General Education& You

11:40-11:55 Non-Academic Assessment? A 
Preview of Watermark Planning & 
Self-Study

12:00-12:55 LUNCH BREAK

1:00-3:30 MSCHE Guiding Principles
Sessions

3:35-3:50 Wrap-Up and Drawing for 



PRIZES? YES, PLEASE! Just attend today's 
afternoon sessions! 

ÅFIVE MSCHE Guiding Principles-related sessions 
available between 1:00 and 3:30 

ÅWrap-Up Session and Drawing from 3:35-3:50

ÅTHREEfantastic prizes: 
o iRobot Roomba Vac Robot Vacuum!
o 32GB FRAMEO 10.1-inch Smart Wi-Fi Digital Photo 

Frame!
o SONY SRS-XB100 wireless speaker!
o Your namewill be entered into the drawing for 

every sessionyou participate in!
o MUST BE PRESENT TO WIN

ÅAlso, the sessions will be awesome.



9:20: You Asked for It! Our New Assessment 
Management System, Insights by eLumen

9 / 9 / 2 0 2 4



9:20: You Asked for It! Our New Assessment 
Management System, Insights by eLumen
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AMS SEARCH PROCESS 
RECAP

INSIGHTS PREVIEW IMPLEMENTATION 
OVERVIEW



AMS Selection Process

ÅFall 2022 Assessment technology survey

Å Most common methods to assess course learning outcomes 

(CLOs):

Å Total grade on exam or quiz (25.6%)

Å Total score for an assignment submitted through Canvas, not an 

exam or quiz (23.62%)

Å Most commonly used assessment technology was Canvas 

(62%)

ÅJanuary 2023 Luncheon and Open Forum on 

Assessment Technology

Å Best experiences with assessment technology:

Å Having someone other than themselves do the math

Å Embedding learning outcomes in Canvas rubrics

Å Top characteristics for assessment technology

Å Flexible customization options for pulling reports (11%)

Å Tech that does not increase workload (11%)

Å Flexibility in what is measured and how (8%)

Å Tech that is specific to divisions, departments, or programs (8%)
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AMS Selection Process

ÅSpring 2023 Assessment Focus Groups Themes

Å Improving Teaching and Unit Performance

Å Faculty were consistent in listing personal growthand teaching improvementas a primary purpose for assessment

ÅDepartment Heads, Program Coordinators, administrative unit leaders, and participants who had served in these capacities 

previously all discussed using assessment as a tool to determine the effectiveness of program/curriculum/unit 

performance overall and to improve cohesion.

Å Frustration with Frequent Change, Perceived Inconsistency

ÅMany participants expressed cynicism about the actual value of assessment to their supervisors and to the College overall, 

citing as evidence the frequency of changes to assessment systems and processes. The selection and implementation of 

the current assessment management system, AEFIS, was cited as another area of inconsistency ςthe selection criteria and 

process were perceived as opaque, and the need for change from previous assessment reporting methods was not 

adequately articulated.

Å The Best Assessment Technology is One That Works
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AMS Selection Process
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Platform Review Team convened in January 2023 
including administrators and faculty from all divisions 

Jan. 2023

Proposals received in Fall 2023 from eLumenand 
Watermark

Fall 2023

Demos conducted in January 2024, open to College 
community

Jan. 2024



AMS Selection Process

P R T  S C O R E S

eLumenInsights
Watermark P&SS and 

SL&L

Usability 3.57 4.10

Reporting 4.02 4.27

General Features 3.77 4.21

Training and Support 3.97 4.30

Security/Performance 4.12 4.25

Overall 3.85 4.21

D E M O  S C O R E S

eLumenInsights
Watermark P&SS and 

SL&L

Usability 4.37 3.55

Reporting 4.11 3.95

General Features 4.32 3.76

Training and Support 4.11 3.81

Security/Performance 4.16 3.55

Overall 4.21 3.65
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What is Insights by eLumen?

ÅCourse and Program Assessment

ÅClosely integrated with Canvas

ÅImplementation Plan
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Implementation Timeline

Fall 2025

Group 3 implementation Group 4 implementation

Spring 2025

Group 1 implementation Group 2 implementation TEC re-assessment OCCE assessment

Fall 2024

Pilot Programs TEC re-assessment pilot OCCE pilot
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Pilot Programs

ωAutomotive Technology A.A.S.

ωFashion Merchandising & Marketing A.A.S.

ωInsurance PC

Business & Technology

ωAmerican Sign Language/English Interpreting A.A.S.

ωCriminal Justice A.A.S.

ωEducation - Early Childhood (Birth to 4th Grade) A.A.

Liberal Studies

ωChemistry A.S.

ωDiagnostic Medical Imaging A.A.S.

Math, Science, & Health Careers
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Training Preferences 
Survey

https://bit.ly/insightsccp
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Wr^®í« |k¶®Õ

ÅPilot and troubleshooting

ÅPrepare to be (on)boarded

ÅAssessment Handbook

ÅGet in touch:

Å egordon@ccp.edu

Å assessment@ccp.edu
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10:20: Updates from the DCAF

ÅBusiness and Technology:

Rebecca Garvin & Chris 

Popescu

ÅLiberal Studies:Joel 

Tannenbaum & Paula White

ÅMath, Science, and Health 

Careers: Richard Chu
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DCAF
Fall 2024
Business and Technology



B & T DCAF Objectives for Fall 2024

Å Dynamic Forms for Annual Assessment files

Å Collected 100% of Syllabi in Concourse

Å Assessment data collection 2023-2024

Å New platform Insightsby eLumen

Å Starting in Fall 2025

Å Pilot for Fashion Merchandising & Marketing 

AAS, Automotive Technology AAS, and Insurance 

PC



B & T Assessment Cycle

Å Creation of the assessment plan (CLOs and PLOs)

Å Individual course assessment

Å CLOs mappings to PLOs

Å PLO reports and discussion

Å Closing the loop discussion and documentation 

Å Minutes for the meetings



B & T Assessment Process for 2024 - 2025

Step 1: Course-
specific excel 

assessment file 
completed by 

faculty

Step 2: All files 
collected and 

reviewed for quality 
control by DCAFs

Step 3: All data 
combined and 

analyzed through R 
program

Step 4: Faculty 
review process and 
Annual Assessment 
Reports write-ups



Closing the Loop: Faculty Meetings with 
Department Heads and Coordinators

Å Course and Program Review

Å Teaching practices, what works, and what could work 

better?

Å Textbooks, open education resources, etc.

Å Assignments and quizzes: are they accurately reflecting the 

learning objectives?

Å Are there any changes that should be done?



Thank you very much!

Any Questions?



The Liberal Studies DCAF 

Experience (So Far)

Presented for Assessment Tuesday 2024



Liberal Studies DCAFs as a Resource For Faculty

1. Linking CLOs to AEFIS each semester

2. Supporting course-level reflection on AEFIS Data

3. òClosing the loopó



Liberal Studies DCAFs as a Resource for Program Coordinators

1. Provide AEFIS data reports on CLOs and PLOs

2. Track assessment data and provide action plans from prior year

3. Assist with report preparation and loop-closing



The Future!

Insights by eLumen Pilot Programs for Liberal Studies:

a. American Sign Language/Interpreting

b. Criminal Justice

c. Early Childhood Education



Assessment Is Not 

Just Numbers
Richard Chu

Tuesday, August 27


