
 

STUDENT OUTCOMES COMMITTEE OF THE 
BOARD OF TRUSTEES 

 
MINUTES 

 
Thursday, October 3, 2019 

1:30 p.m. 
Conference Room M2-34 

 

Presiding:  Ms. Fulmore-Townsend 

Committee  
Members:   Mr. Clancy, Ms. Hernández Vélez, Ms. McPherson, Ms. Posoff 
 
College  
Members:  Ms. de Fries, Dr. Gay, Dr. Generals, Dr. Hirsch, Dr. Roberts 
 
Guests: Dr. Celenza, Ms. Frizell, Ms. Gordon, Dr. Powell 
 
(1) Executive Session 

There were no agenda items for the Executive Session. 
 

(2) Public Session 
 

(a) Approval of the Minutes of September 5, 2019 
The minutes were approved unanimously.  

 
(b) Academic Program Review: A.S. in Biology 

Ms. Frizell, from the Office of Academic Assessment, noted that the Biology degree 
was established in 2014 and has experienced consistent growth. Since 2016, 20 
degrees have been conferred. The retention rate for the program is higher than the rate 
for the College. She said that the program has one of the most comprehensive course-
level assessments. It is recommended that the program clarify how achievement of 
course learning outcomes relates to program learning outcomes. 
 
In response to a question from Mr. Clancy about contributions to the above-average 
retention rates, Dr. Powell, the department head, suggested several factors: grants that 
support minority students in sciences, books stipends, peer tutoring, and research 
opportunities. Dr. Powell explained that the most fundamental factor to retention has 
been the Biology Open Lab. Students are able to study in labs when the labs are not in 
use for courses, and faculty hold office hours in the Open Lab so they are available to 
the students. In Fall 2018, 700 students came through the Open Lab; this increased to 
1,337 in Spring 2019 (in part because of workshops offered by faculty). With this 
dedicated space, the department culture has shifted and it has the full support of 
faculty. Ms. Hernández Vélez asked about diversity in the program.  



 

Dr. Powell explained that Biology attracts students because of the clear career paths 
and good salaries. About 30% of the students already have a Bachelor’s degree. There 
are clubs associated with some of the grants.  Dr. Powell also has connections with 
many other institutions; as a result, these institutions send students to Community 
College of Philadelphia to better their preparation. Dr. Celenza added that Dr. Powell 
intentionally hires for diversity. Ms. McPherson noted that the program’s diversity is 
a contrast to a general lack of diversity she has seen on some boards.  
 
Based on all the work that the program does, Ms. Posoff asked if the headcount 
projections were appropriate. Dr. Powell explained that enrollments have been steady 
with no need to cancel courses, which is in contrast to some programs seeing declines 
in enrollments. The program is also working on more options, including an A.A.S. 
degree in Biology, which would articulate to Biotechnology and Biopharmaceutical 
Bachelor’s degrees.  
 
Dr. Powell provided an overview of the AMP (Louis Stokes Alliance for Minority 
Participation) grant. The College has had this grant for 25 years. Through this grant, 
Dr. Powell has met leaders of other institutions, which has opened doors nationwide 
for the program and students. For instance, AMP-Penn and AMP-Delaware will come 
to the College for a course, and the College has reciprocal relationships with Temple 
and Drexel. The College has faculty who came from AMP programs. Before each 
semester, Dr. Powell meets with the AMP students, and alumni often come back for 
these meetings.  
 
Dr. Powell commented on the growth in biology fields and the importance of 
ensuring the College is in the conversation and thus able to position students for 
positions that require an A.S. Dr. Celenza added that the quality level of the College’s 
Biology graduates is high and that a challenge is addressing the misunderstandings 
regarding what A.S. graduates can do. 

 
Action: The Student Outcomes Committee unanimously recommended that the 
Board of Trustees accept the program review with approval for five years.   

 
 

(c) Power-Up: Update on Outcomes 
Ms. de Fries provided an overview of the College’s Power Up Your Business 
initiative. It came out of small businesses being hurt by the city’s beverage tax. 
Additionally, the division saw with Goldman Sachs 10,000 Small Businesses 
(10KSB) that there were many businesses which were not at the necessary level for 
that particular program, so Power Up helps businesses stabilize themselves. A goal of 
this initiative is to strengthen neighborhood commercial corridors by supporting small 
business owners, particularly low-income owners, with free training. Partners include 
PIDC, the Free Library, and SCORE.  
 
The program is structured with two tiers. The first is the shorter program and 
incorporates peer learning, improvement plans, and 3-6 hours of coaching for the year 
after graduation. For a business to be eligible, it must not have completed 10KSB, 



 

must be located in Philadelphia, have at least one full-time employee, and have 
revenues less than one million dollars. Tier 2 is a store owner workshops series, in 
which workshops (available in Spanish) build on one another. Innovations include 
Philly iHub, for start-ups; Industry Best Practices, such as for early childhood 
education; and Finanta Mini-Peer Learning Experience (in Spanish). So far, 157 
businesses have taken part, representing 39 zip codes. 91% of the businesses are 
minority-owned and 80% are women-owned. It has encompassed 258 full-time 
employees and 207 part-time employees. An annual report is sent to the City Council. 
The program developed a survey for cohort participants to complete one year after 
finishing the program. Within one year of having completed Power Up, 56% of 
businesses hired a new employee and 29% launched a new service or product. For 
every $100,000 invested in Power Up, the economic impact over 10 years is $22.1 
million. 

 
 

(d) CCRC Case Study: How Community College of Philadelphia Set the Pace for 
Guided Pathways Reform 
Dr. Hirsch provided an overview of the College’s Guided Pathways work. The 
College was in the original cohort of 30 institutions chosen in 2015. The Community 
College Research Center (CCRC) has visited the College several times to talk with 
faculty and staff. CCRC conducts these visits to get a sense of the impact Guided 
Pathways work is having and also to provide guidance. CCRC was interested in the 
College’s work because it is an urban institution but also because it was in the midst 
of contract negotiations but was still able to accomplish a lot.  
 
Five institutions have been highlighted by CCRC in case studies regarding 
implementation and outcomes to date. The case studies examine the four pillars of 
Guided Pathways reforms and their components: clarifying the paths, helping 
students get on a path, helping students stay on their path, and ensuring that students 
are learning. The authors highlighted the new advising model, changes to 
developmental education to help students reach college-level sooner, first-year 
experience courses, and our next set of initiatives. CCRC collects data on key 
performance indicators, including those related to credit momentum, completion of 
gateway courses, placement, and changes in developmental education. The College 
has seen an incremental upswing for these metrics, which will then produce improved 
retention rates.  
 
Dr. Hirsch went through the Board Dashboard. There is a section on student success, 
which includes metrics on enrollment, persistence, and completion. The aspirational 
group is comprised of like institutions who have been finalists for the Aspen Prize; 
the median for this group is used as a target. The data for increasing persistence has 
been inching up, and preliminary data for the Fall 2018 cohort is positive. The 3-year 
completion rate increased for the Fall 2015 cohort. Dr. Hirsch described possible 
drivers of the positive outcomes. Developmental education innovations have led to 
moving more students through the pipeline more quickly and then retaining more 
students. The Accelerated Learning Program for English is now fully at scale. 



 

Another reform includes full-time advisors; programs with assigned full-time 
advisors saw an increase in retention rates after the department was established in Fall 
2016. 

 
 

(e) New Business 
There was no new business. 

 
 Next Meeting 

The next meeting of the Student Outcomes Committee of the Board is scheduled for 
November 7, 2019 at 1:30 p.m. in Conference Room M2-34. 
 
 

Attachments: 
Minutes of September 5, 2019 
Academic Program Review: Biology A.S. Program – Executive Summary 
CCRC Balancing Urgency and Patience: How Community College of Philadelphia Set the Pace 
for Guided Pathways Reform 



 

STUDENT OUTCOMES COMMITTEE OF THE 
BOARD OF TRUSTEES 

 
MINUTES 

 
Thursday, September 5, 2019 

1:30 p.m. 
Conference Room M2-34 

 

Presiding:  Ms. Hernández Vélez 

Committee  
Members:   Mr. Clancy, Ms. Fulmore-Townsend, Ms. McPherson 
 
College  
Members:  Ms. de Fries, Dr. Gay, Dr. Generals, Dr. Hirsch, Dr. Roberts 
 
Guests: Ms. Frizell, Ms. Gordon, Dr. Iepson, Ms. Ireland, Mr. Morrison, Dr. Sweet 
 
(1) Executive Session 

There were no agenda items for the Executive Session. 

 
(2) Public Session 
 

(a) Approval of the Minutes of June 6, 2019 
The minutes were approved unanimously.  

 
(b) Academic Program Reviews: A.A. in Art and Design and A.A. in Psychology 

Ms. Frizell, from the Office of Academic Assessment, noted that the A.A. Art and 
Design program had undergone a major change when it went from being a select to 
an open program. The program should observe if this has any effect in the next five 
years. Dr. Iepson, the department head, explained that as a select program, students 
had to meet with faculty and review their portfolio, after which paperwork was 
completed to place the student in the major. This was actually a hurdle for students 
and the College’s Guided Pathways work decreases the need for it. Since the change 
to an open program, enrollment expanded from 207 to 295 this year (projection was 
240). While the portfolio review allowed for a direct connection between student and 
faculty, the program instituted a day-long orientation to ensure that personal 
connection is still there. Dr. Hirsch commented that the program is a benchmark for 
other programs and that Dr. Iepson is a very active faculty member (head of Phi Theta 
Kappa; Honors program; Lindback Distinguished Teaching award winner; Mosel 
award recipient). 
 
Regarding the A.A. Psychology program, Ms. Gordon, from the Office of Academic 
Assessment, stated that the primary issue the program addressed since the previous 



 

review was that the program had a higher percent of students not persisting than the 
College average. Since then, the program has implemented cross-course themes to 
increase knowledge transfer across courses. Based on the current review, the program 
should investigate why students are transferring without completing a degree, since 
the program’s figure was higher than the College average. In response to a question 
from the committee regarding the higher percent of students on probation, Dr. Sweet, 
the division dean, explained that the program is a non-select program and as such, it 
may have students who are still progressing through their developmental courses or 
may not be ready for the rigors of college courses. She also said that the program will 
look at the students who transfer or leave with fewer than 12 college credits. Mr. 
Morrison, the department head, described how it is a newer program and that it is 
focused on moving forward. For instance, last semester the program produced its first 
newsletter (with over half the articles written by students). He also explained that all 
courses required for the program are available online and as such, students can 
complete the program online, which allows more options for students. The program 
has approximately eight students who complete all their courses online, but in 
general, most students who take online courses also take in-person courses. Online 
sections of Psychology courses are filling early. Online sections were originally 
taught by full-time faculty, but now part-time faculty also want to teach online 
sections; adding new sections allows this. Dr. Hirsch added that the Curriculum 
Coordinator, Davido Dupree, has taken initiative in building the program and efforts 
are beginning to take shape. 
 

 
Action: The Student Outcomes Committee unanimously recommended that the 
Board of Trustees accept the program reviews with approval for five years.   

 
 

(c) Philadelphia Workforce Development Strategy 
Ms. de Fries began the discussion by explaining that she and Dr. Generals are on a 
city-wide committee on “Fueling Philadelphia’s Talent Engine.” Ms. Ireland, a 
member of the Board, then provided an overview of the work this committee and the 
city have done. The group originated with work from 2016 regarding the city’s 
poverty rate and its original strategy was to concentrate on career pathways, meet 
people where they are and guide them throughout their careers. The group’s three 
goals now are to connect citizens to the skills needed in the workforce; overcome 
barriers in finding meaningful career opportunities for the most vulnerable citizens; 
and build a workforce system to do so effectively. The group developed 9 
recommendations and 23 metrics. The city has experienced some early big wins and 
the College has helped with several goals via the PAsmart grant, expanded career 
opportunities, P-Tech, and CareerLink. There has been a shift in the group’s approach 
from more theoretical and vision-building to now more understanding the root causes 
of poverty and system-building to address this. The biggest initiative has been the 
Future of Work project. One tenet of this is to ensure digital access, equity, and 
literacy; currently 24.7% of households in Philadelphia have no digital access. 
Increasing adult education is possible with an increase in digital access. Another tenet 
is for city government to be prepared on issues such as automation, innovation, 



 

education, etc. On November 6-7, the city will be hosting the project’s third 
conference; the topic will be applicable business solutions. The city government is the 
second largest employer in the city and it therefore needs to examine what it can do as 
an employer and to help prepare people for more complex work. Part of this is 
determining how workforce development can be ready for this. The city has curated a 
field of applicants to be part of the Workforce Professional Alliance. A first step for 
this group is to quantify what high-quality workforce training would look like. Work 
continues on the “City as Model Employer” project. 
 
Regarding how the College can help, Ms. Ireland explained that it needs to have the 
flexibility to respond to the marketplace in different ways. For instance, it can work 
on determining what skill sets are needed for in-demand work. Ms. de Fries then 
described the work Workforce and Economic Innovation (WEI) has done and 
continues to do. The College provides instruction for several apprenticeship programs 
and leads on several pre-apprenticeship programs: 1199C Early Childhood Education, 
JEVS PITOC, and Communities in Schools; Career Readiness Skills, Industrial 
Maintenance, and Pathways to Manufacturing. Almost 100 people have taken part in 
the various apprenticeships/pre-apprenticeships programs. WEI also provides high 
quality skills training, with enrollments of 3,227 participants. Areas included massage 
therapy, CNC lab, and Philadelphia Works Vocational Skills Training grants. To help 
address barriers Philadelphians face, the College has initiatives that include Single 
Stop, the CCAMPIS grant (for childcare), the KEYS Program, and contextualized 
math and literacy curricula. 

 
 

(d) New Business 
There was no new business. 

 
 Next Meeting 

The next meeting of the Student Outcomes Committee of the Board is scheduled for 
October 3, 2019 at 1:30 p.m. in Conference Room M2-34. 
 
 

Attachments: 
Minutes of June 6, 2019 
Academic Program Review: Art and Design A.A – Executive Summary 
Academic Program Review: Psychology A.A. – Executive Summary 
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1. Executive Summary 
The Biology Program was established in Fall 2014. Since that time enrollment has grown steadily. It 

is a select program, requiring placement at ENGL 101 and Math 162 levels for entry. The Program 

has awarded 20 degrees since 2016, the earliest date a student could have finished the Program. 

The Program retained a higher proportion of students than on average across the College. It offers 

majors and non‐majors numerous study, research, and award opportunities. The Program enrolled a 

lower proportion of Black students and a higher proportion of White students than the average 

across the College, but on aggregate enrolls more than 60% students of color. It has a 

comprehensive system for course‐level assessment data analysis. 

A. Key Findings 
Enrollment and Demographics 

1. Biology’s headcount ranged between five at the Program’s start to 144 in Fall 2018.  

2. On average, enrollment was evenly divided between full‐ and part‐time students, in contrast 

to the College’s average of 73% part‐time students. 

3. Biology averaged 28 percentage points higher enrollment of students with 24 credits or 

more than the College average. 

4. The Program averaged 64% students of color and 63% female students. 

5. The Program averaged 8.3 percentage points higher enrollment of people who identified as 

Asian females, nine percentage points lower enrollment of people who identified as Black 

females, and four percentage points lower enrollment of people who identified as Black 

males than the College averages. This difference was mainly accounted for in higher 

enrollments of people who identified as White males and White females. 

 

Retention 

6. At 80%, the proportion of Biology students who returned to the Program from Fall to Spring 

semester in the same academic year (Fall to Spring) averaged 15 percentage points higher 

than the proportion of students who returned to the same program across the College, Fall 

to Spring. 

7. At 45%, the proportion of Biology students who returned to the Program from one Fall to 

the next Fall (Fall to Fall) averaged nine percentage points higher than the proportion of 

students who returned to the same program across the College, Fall to Fall. 

8. The Program has created and implemented extensive retention strategies including 

supervised out‐of‐class lab time, research opportunities, and extracurricular activities. 

 

Graduation 

9. The Program has awarded 20 degrees since 2016. 
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Transfer 

10. The Biology Program was developed according to Pennsylvania Transfer and Articulation 

Oversight (TAOC) guidelines for transfer. The A.S. is accepted in full by Temple University, all 

PASSHE Schools, and is under the umbrella of most dual‐admissions agreements at the 

College. 

11. 48% of first‐time Biology students transferred to another institution. The majority of those 

had 45 or more credits. This includes students who graduated. 

12. CCP Biology has had defined REU (Research Experience for Undergraduates) slots in 
Children’s Hospital of Philadelphia Research Institute Summer Scholars program (CRISSP) 

since 2014. 

 

Assessment 

13. All Program faculty regularly conduct comprehensive Course Learning Outcome (CLO) 

assessment, report and analyze the data, and create and implement teaching and learning 

changes in response. 

14. The Curriculum Map shows Program Learning Outcome (PLO) assessment in upper‐level 

biology courses, but the Program has chosen to present the assessment data only for 

Biology 123 and 124, since those are the only two major‐only courses in the Program. 

15. CLOs from 123 and 124 are mapped to PLOs, but it is unclear how the Program determined 

whether the benchmark of 75% was met in each assessment cycle. 

  

Cost 

16. Biology averaged $185.24 per credit hour, compared to $198.58 for the Division of Math, 

Science, and Health Careers, and $172.91 for the College. 

17. The Program has strategies for controlling program costs, including scheduling for high 

section efficiency and creating and replicating lab materials in‐house. 

 

  Findings from last audit – Biology was established in 2014. This is the first program 

review. 

   

Growth and Retention Benchmarks 

        3 Year      5 Year 

  Fall 2018  Fall 2019  Fall 2020  Fall 2021  Fall 2023  Fall 2024 

Headcount  144  146  148  150  152  154 

Returned to 
the Same 
Program 

70.1%  71%  72%  73%  74%  75% 
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Returned to 
Different 
Program 

9.0%  8.0%  7.0%  6.0%  5.0%  4.0% 

Graduated  1.4%  2.0%  3.0%  4.0%  5.0%  6.0% 

Did Not 
Persist 

19.4%  18.0%  17.0%  16.0%  15.0%  14.0% 

 

B. Action Items 
The Office of Assessment and Evaluation makes the following recommendations for the Program. 

Assessment 

1. Ensure the curriculum map accurately shows the PLO assessment plan. 

2. Clarify what percentage of CLOs must meet the benchmark in order to declare that the PLO 

has also met the benchmark. 

 

C. Narrative 
The Associate of Science (A.S.) in Biology degree program is for students who wish to pursue 

baccalaureate studies in the biological sciences or plan to fulfill prerequisite courses for pre‐

pharmacy school or for programs such as pre‐veterinary, pre‐medical, and pre‐dental. To 

enable seamless transfer, this curriculum is designed to parallel the first two years of study 

offered in biology programs at other colleges and universities. 

The Program offers support for students through Open Lab, research opportunities, grants, 

Science Poster Week, and more. Open Lab expanded to the NERC campus in the last decade, 

supported by lab staff, faculty and student workers. NWRC and WRC offered periodic open lab 

sessions, based on faculty availability and enrollment. The dedicated space, Wi‐Fi access, and 

Clear Touch screens have enabled and supported the increase in use of this space for exam 

preparation by both majors and non–majors. Open lab use increased from 715 students in Fall 

2018 to 1337 students in Spring 2019. In addition, faculty use the space to hold open office 

hours. 

The AS in Biology is designed to fulfill the first two years of a Bachelor’s of Science in Biology. 

The curriculum has been widely accepted by the College’s main transfer partners including 

Temple University, Drexel University, and LaSalle University. Course offerings have expanded in 

the last two years to include Biochemistry I (BIOL 281) and Ecology and Field Biology (BIOL 225). 

The Biochemistry course is a requirement for students considering going to medical or 

pharmacy school, or applying to a Physician Assistant program. The Ecology and Field Biology 

course was designed as the foundation for a Plant Biology option within the AS in Biology 

curriculum. 
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