TO:
FROM:
DATE:

SUBJECT:

MEETING OF THE BUSINESS AFFAIRS COMMITTEE
OF THE BOARD OF TRUSTEES
Community College of Philadelphia
Wednesday, October 18, 2017 — 10:00 A.M.
Business Affairs Committee of the Board of Trustees
s
Jacob Eapen é"&
October 12, 2017

Committee Meeting

A meeting of the Business Affairs Committee of the Board of Trustees will be held on
Wednesday, October 18, 2017 at 10:00 A.M. in the College’s Isadore A. Shrager
Boardroom, M2-1, For those members who are dialing into the meeting, the following is the
conference bridge information: DIAL-IN NUMBER: 1-888-675-6779; PARTICIPANT
PASSCODE: 20505904#

(1)

(2)

(3)

AGENDA — EXECUTIVE SESSION

AGENDA — PUBLIC SESSION
Capital Budget Plan (Information Item):

Attachment A contains the College’s Proposed Capital Budget Three Year Plan for
Fiscal Years 2017-18 through 2019-20.

RFP__for Architects for Library/Learning Commons__Renogvation
(Information Item):

The College is soliciting proposals for Architect services for the Library and
Learning Commons on the Main Campus. Attached herewith is the Scope of
Vendor’s Basic Services and the Proposed Project schedule. Please refer to
Attachment B.

RFP #9969 — Child Development Center Management (Action Item):

The College operates a child development center located at 540 N. 16t Street.
The ages range from infant (six weeks) to Pre-K (ages 4-5). A Request for
Proposal (RFP) was released for management of the College’s Child Development
Center in July 2017. The current contract with KinderCare Education will expire
on December 31, 2017,

The reguirements are as follows:



+ Qualifications & Experience with Childcare Management
+ Educational Program - Detailed description

¢ Staffing Pian

» Budget

Accreditation — National Association for the Education of Young

Children (NAEYC) and/or KeyStone STARS standards.

» Compensation — Awardee must participate in the subsidized State &
Federal programs, Title IV or Title XX.

 Discount Fee Structure for College students, faculty & staff.

¢ Hours of Operation — must allow for Drop-in and Part Time slots to
accommodate students

¢ Practicum Support — Early Childhood Education (ECE) degree seeking
students will have opportunity for observation experience at Center.

e Capital Investment — Suggestions on how funds could be used to

update, renovate and improve the existing facility.

There were 16 centers invited to participate, 3 centers attended the mandatory
pre-bid meeting with only 1 center submitting a proposal. The singular proposal
is from our incumbent KinderCare Education.

The Evaluation Committee consisted of members from Student Life, Academic &
Student Success, Finance, Facilities and Purchasing. The KinderCare proposal
was found to meet the requirements set forth in the RFP including a capital
investment proposed of $250,000. The Evaluation Committee recommends
awarding the contract to KinderCare Education.

(4) Next Meeting Date:

The next regularly scheduled meeting of the Committee will be held on
Wednesday, November 15, 2017 at 10:00 A.M. in the Isadore A. Shrager
Boardroom, M2-1.

JE/Im

Attachments

cC: Mr. Jeremiah White
Dr. Donald Generals
Mr. Gim Lim

Mr. James P. Spiewak
Victoria Zellers, Esq.
BAC\OCTOBER 18, 2017AGENDA.DOC



ATTACHMENT A

Capital Budget Plan
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ATTACHMENT B

RFP for Architects for Library/Learning Commons
Renovation

¢ Scope of Vendor’s Basic Services
* Proposed Project Schedule



SCOPE OF VENDOR’S BASIC SERVICES

The Master Plan provides opportunities to reimagine and realign the Library, Learning Commons,
Faculty Development and Center for Teaching and Learning, interior and extetior common spaces,
courtyatds, and circulation spaces. Proposing teams minimally consisting of architects, mechanical
engineers, structural engineers, technology and educational specialists who will work together to:

¢ Launch and announce the principles and values driving the Word Class Facilities the College
desires within the programmatic, quantitative, and qualitative framework of the Master Plan.

* Embrace the technological demands suppotting emerging acadeniic pedagogies to enhance
the intellectual environments impacting faculty to student and student to student
interactions.

¢ Create a backbone to incorporate new technologies and facilitate futute initiatives

* Reconfigure the Library and Learning Commons

¢ Reimagine the integration of the Faculty Center for Teaching and Learning.

¢ Energize and integrate internal and external common spaces and courtyards

¢ Plan for a fully occupied and operational, phased transition of spaces and functions.

® Enhance street presence to further activate the 17" Street gateway to invite and engage
community.

® Fnhance research teaching/ learning environments

¢ Create a student/study hub and shated collaborative spaces

® Enhance technological and multi-media support

* Provide flexible spaces

* Create an ideal mix of spaces including: library management, library instructional spaces,
technology needs for student access to materials, and wotk on presentation, study group
ateas, quiet rooms, bound volume storage and retrieval, and a café.

® Increase visibility and ease of access to the main entrance of the library

¢ Maximize daylighting

The Scope of Work will include:

1. Information Collection
The Architect is to identify best practices and collaboatively establish principles to guide the
collection and interpretation of collected information. An initial schedule of project development
and construction must be presented and approved by the Steering Committee. At a minimum, the
architect will provide detail research and exhaustive review of existing conditions, available
drawings, a site survey, Master Facility Plan, Technology Plan, Strategic Plan, scheduled usage of the
intended spaces to be renovated, curriculum offerings, technology infrastructure limitations and
building operating systems. This information is to be assembled for a succinct presentation and
deliverable to be reviewed with the Steering Committee members ylelding a final document of the
Summary of [Findings.

¢  Guiding principles defined

¢ Hstablish project development and construction schedule

¢ Existing technology condition



* [Existing MEP

¢ Existing Structural

e Lxisting wayfinding

¢ Steering Committee Meeting
¢  DATA presentation

¢ Summary of findings

2. Needs Assessment

The Architect will develop a Needs Assessment based on the industry current best practices of
infusing technologies into advanced learning envitonments. The architect will develop a GAP
analysis between the Summary of Findings and current best practices and present to the steering
committee members. A final Summary of Needs report is to be delivered and must include
substantial detail of what will be required from an architectural, structural, engineering, technology
and academic point of reference.

o Current Best Practices

GAP analysis

Steering Committee Meeting
Academic summatry
Architectural summary
Structural summary

MEP / IT summaty
Steering Committee Meeting

Summary of needs

3. Program Development
‘The Architect must collaboratively identify the program requitements with the membets of the
Steering Committee and / or other vatious tepresentatives from within the college. The
programming clements must include a recommended approach to phase the project without
affecting student use, course offerings, tutoring, administrative operations, building systems,
including life-safety systems and egress management. The phasing approach must detail continued
student support services and the alternate spaces required for use. Concise plans for how the Library
and Learning commons will transform to a technology rich center where faculty training, tutoring,
presentation skills, research, collaborative study, quiet study and recreational reading areas can exist
in an area served by a café type service. The plan, in narrative form with representative sketch type
lustrations, must be presented to the Steering Committec members and be approved before
advancing into alternative approach efforts.

¢ Steering Committee Meeting
Phasing approach
Library
Learning commons
Café
Technology centers
Tutoring centers
Student study areas
Steering Committee Meeting

e & & & & o o 0



4. Alternative Approaches
The architect must develop at least three (3) approaches to be presented to the Steering Committee
and discussed. The architect is responsible to confirm with the Philadelphia Historic Commission
and the PA State Historic Commission fot prior approvals of any proposed exterior design changes
to the Mint Building. The approaches must include a summary of suppotting and opposing teasons
for each and be collaboratively discussed with the Committee members to develop and final
summary recommendation, approved by the Committee.

¢ DPlan1
Plan 2
Plan 3
Pro / Con summary
Steering Committee Meeting
Summary recommendation

5. Schematic Design

The Architect must validate all elements of the program with the recommended project approach
before proceeding to develop schematic designs. The schematic design must detail the final phasing
plan, the approved approach and be sufficient in detail to have an initial cost estimate developed and
presented to the Steering Committee. A value engineering schedule and approaches to support each
potential value engineering selection must be presented to align with the college’s budget. A final
schematic design must be approved by the members of the Steering Committee.

¢ Program validation

* Steering Committee Meeting
¢ Final phasing plan (3)

e Initial Cost estimate

* Steering Committee Meeting
¢ Value Engineering

6. Design Development

The Architect must submit design detail drawings, specifications, materials selection, furnishings,
floor plans with sufficient elevations to convey the “look and fecl” of the areas of the Library,
Learning commons, café, presentation / collaborative / quiet study centers, tutoring and areas of
advanced technology with appropriately detailed infrastructure space and components. The design
must include information of the building operating systems, life-safety planning, technology
backbone, and sustainability choices in accordance (at a minimum) with the US Green Building
Council “Sitver” level LEED EB model. The Architect must use 3 dimensional modelling such as
REVITT or other software for use in creating virtual “tours” and explanation of the details to the
committee. Agreed upon designs and “tours” will be posted on the college web pages. The
Architect must include a comprehensive constructability review with a third party consultant and
revise drawings to resolve any discovered issues with the design detail. A final cost estimate will be
conducted and presented to the Steering Committee for approval, to be memorialized with a final
“signing celebration”

Library
¢ Learning commons
o (afé

® Technology centers



Tutoring centers

Student study areas
REVITT Model analysis
Initial constructability review
Final Cost estimate

Steering Committee Meeting
FINAL Approval - Sign off

7. Construction Documents
The Architect will develop documentation to at least 80% completion for all drawings and
specifications to be evaluated by a third party for a final constructability review. The constructability
report and cotrections taken with be presented to the Committee. The drawing and specifications
will advance to the necessaty level of completion to submit signed and sealed drawings (number of
copies as required) for permitting by the appropriate agency having jurisdiction, Philadelphia
Licensing and Inspection Plans review examinet. Changes to documentation will be made as
required and marked for Bid purposes.

¢ Drawing detail
Specification development
FINAL Constructability review
Steering Committee Meeting
Sealed permit drawings

Bid drawings

8. Procurement
The architect will support the college’s procurement practices and requirements as outlined by the
PA Department of Education and upload all dtawings and specifications to the college’s web based
bidding system. The project delivery will be multiple-prime contracts for: General Trades, Electrical,
Mechanical, Plumbing, [ire protection, Flooring, and Painting contractors with the intent to
maximize minotity participation. The architect will manage requests for information during bidding,
analyze bid responses, conduct scope review with 2 appatent lowest bidders from each prime
contract bidding group, develop summary repott to the Steering Committee and make formal
recommendations for awarding lowest responsible bidders.

* Multi-prime bid sets (7)
RFT response management
Bid analysis
Scope review with 2 lowest responses
Recommendation for awards

Steering Committee Meeting

9. Contract Administration

"The Architect will revise all drawings modified in any manner during the bidding process, complete
the construction drawing and specification set to 100% and produce the project manual for each
contractor. One electronic and one hard copy set of to-scale prints of the conformed drawing set
will be issued to each conttactor. The Architect will organize and conduct the first project meeting
and attend that meeting and every other project meeting for the duration of the project. All Requests
for information, supplemental information, sketches, directives, submittal review, pay application



reviews, change order management and tracking, quality assurance and regular construction progress
inspections will be conducted by the Architect and reported at each project meeting.

Conformed Drawing set
Kick-off meeting

RFT response management
Submittal Response management
Weekly project meeting (min 35)

10. Close Cut

The Architect will monitor project progtess for each agreed upon project phase until substantial
completion of the phase has been determined and confirmed by the Architect. Punch list items will
be developed by the Architect, reported and tracked for each of the contractors. The Architect will
determine final completion of the contractor scope to include approved knowledge transfer with
approptiate operations and maintenance manuals, registration of watranty items, user training with
recording. ‘The Architect will report to the Steering Committee all final reports and the procedures
for the path forward following project completion to insure that the college is ptepared to continue
enhancing the tools for student success.

Substantial completion - Phase 1
Substantial completion - Phase 2
Substantial completion - Phase 3
FINAL Completion

Knowledge transfer

End User Training

Path forward

Steering Committee Meeting



RFP #10004 Architect for Library Learning Commons

Proposed Project Schedule

Task Target Date Note:
Pre-bid conference 10/12/2017
Final queries due 10/27/2017
Final addenda 11/02/2017
Architects proposal due 11/16/2017
Finalist presentations 11/28-29-30/2017
Award Week of 12/11/2017
Schematic Design 03/01/2018
Design Detail 05/01/2018
Construction Documents 06/01/2018 Includes permit set
Bid documents 07/01/2018
Contractor bidding 07/01/2018 Award target NL'T 08/15/2018
Begin construction 09/01/2018
Phase 1 complete 12/31/2018
Phase 2 complete 08/01/2018
Phase 3 complete 12/01/2018 Includes punch list process
Close-out completion 12/31/2018

Architect will review and advise feasibility of this proposed schedule.




