






increased amount of $1.98 million, as originally proposed by Governor Wolf, but 
as a result of state budget negotiations were only increased by $1.64 million.  More 
of the City appropriation was able to be allocated to the operating budget because 
the State began funding 50% of the debt service of the 2013 loan that financed 
improvements to the West Building.  Both investment income and income from 
miscellaneous sources were above budget.   
 
Total operating expenditures ended the year $4 million less than budgeted.  
Positions that were vacant for all or part of the year resulted in spending $1.8 
million less on full-time salaries than originally budgeted.  Overall, total salaries 
were $1,939,000 lower than budgeted.  This had the impacted of reducing FICA 
costs which ended the year $132,000 lower than budgeted.  The fringe benefit 
budget was positively affected by a favorable year for the medical self-funded 
program.  Final expenses associated with healthcare were almost $600,000 below 
budget.  Administration took advantage of the savings from the salary and fringe 
benefit lines and other expense lines to pay-off existing longer-term leases in the 
amount of $1.577 million.  This strategy provides flexibility in the College’s 
operating budget for future years.  Attachment A provides detail on the revenue 
and expenses variances.  As presented in the FY 2016-17 budget that was 
approved by the Board on June 30, 2016, $915,800 of the excess revenues from 
FY 2015-16 is required as a revenue source for FY 2016-17.  Due to the lower-
than-budgeted enrollments experienced thus far in FY 2016-17, additional 
amounts of the FY 2015-16 excess revenues may be required as a revenue source 
for FY 2016-17.  The remaining excess revenues may be utilized to establish 
reserve funds for deferred maintenance and technology refresh needs. 

 
(5) Next Meeting: 
 

The next meeting date of the Committee is scheduled for Wednesday, October 
19, 2016 at 10:00 A.M. in the College’s Isadore A. Shrager Boardroom, M2-1.   
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 Actual FTEs          

FY 14-15 

 Actual Credit 

Hours         

FY 14-15 

 Budgeted 

FTEs           

FY 15-16 

 Budgeted 

Credit Hours         

FY 15-16 

 Actual FTEs            

FY 15-16 

 Actual Credit 

Hours         

FY 15-16 

 Credit Hour 

Variance - 

Budgeted vs. 

Actual % Variance

CREDIT 

Summer 2 1,716              20,591 1,717 20,609 1,730 20,760 151 0.7%

Fall 12,859            158,471 12,976 159,625 12,963 160,200 575 0.4%

Winter 46                   546 50 600 47 558 (42) -7.0%

Spring 12,587            155,231 12,801 157,209 12,056 149,185 (8,024) -5.1%

Summer 1 2,494              29,926 2,550 30,600 2,216 26,595 (4,005) -13.1%

Credit Year-to-

date Totals - 

Annual FTEs 14,851           364,765 15,047 368,643 14,506           357,298 (11,345) -3.1%

NONCREDIT

Summer 2 54 95 64

Fall 501 658 384

Spring 344 615 345

Summer 1 115 236 111

Noncredit Year-

to-date Totals - 

Annual FTEs 507 802 452

Community College of Philadelphia

Enrollment Information (FTEs and Credit Hours) 

Fiscal Year 2015-16



Original Budget

Final at             

June 30, 2016

REVENUES

Student Tuition and Fees $76,691,245 $74,647,882

Commonwealth of Pennsylvania 30,621,805 30,128,342

City of Philadelphia 23,247,363 23,367,407

Other Income 1,728,720 2,296,953

TOTAL REVENUES $132,289,133 $130,440,584

EXPENSES *

Salaries, Net of Lapsed Funds $75,642,290 $73,703,012

Fringe Benefits 34,124,000 33,150,262

Other Expenses 22,322,843 21,354,784

Student Financial Aid 200,000 72,303

TOTAL EXPENSES $132,289,133 $128,280,361

EXCESS REVENUES (EXPENSES) ($0) $2,160,223

* Prior to impact of GASB 45 and 64 accruals

Community College of Philadelphia

 Operating Budget Projections

Fiscal Year 2015-16



Original Budget

Final at             

June 30, 2016 Comment

OPERATING REVENUES

State Funding $30,479,415 $29,963,726

 As a result of state budget negotiations, a lessor increase in 

state funding was received than originally budgeted. 

State Lease funding 142,390 164,616

     Total State Revenues 30,621,805 30,128,342

Tuition - Credit Students , net of write-offs, 

discounts and other offsets 60,784,200 58,909,256

 Summer and Fall, 2015 semester enrollments slightly 

exceeded budget but Spring and Summer, 2016 enrollments 

were below budget.  For the year, total credit hours were 

3.1% below budget resulting in less than budgeted tuition. 

Technology Fee 10,631,700 10,328,094

 For the year, total credit hours were 3.1% below budget 

resulting in less than budgeted technology fees. 

Course Fees 3,591,490 3,668,652

Net Contribution from:  Contracted Noncredit 

Instruction; Other Noncredit Instruction; Adult 

Community Noncredit Instruction 506,500 453,957

Student Regulatory Fees 1,177,355 1,287,923

     Total Student Tuition & Fees 76,691,245 74,647,882

City Operating Funds 23,247,363 23,367,407

Investment Income 500,000 814,970

 In addition ot interest earnings of $445,000, the College also 

had a gain on long-term investments in the amount of 

$370,000. 

Vocational Education Funding 200,000 267,588

Indirect Costs, Administrative Allowances 300,000 368,579

Parking Proceeds & Miscellaneous Income 728,720 845,816

     Total Other Income 1,728,720 2,296,953

TOTAL OPERATING REVENUES $132,289,133 $130,440,584

Community College of Philadelphia

 Operating Budget Projection

Fiscal Year 2015-16



Original Budget

Final at             

June 30, 2016 Comment

Community College of Philadelphia

 Operating Budget Projection

Fiscal Year 2015-16

OPERATING EXPENSES *

Salaries

Full-Time Administrative Salaries 17,137,300           

Less:  Projected Lapsed Salaries (900,000)

Net Full-Time Administrative Salaries 16,237,300 15,470,140

 Higher than anticipated number of unfilled administrative 

positions during the year. 

Full-Time Faculty Salaries 29,086,904

Less:  Projected Lapsed Salaries (150,000)

Net Full-Time Faculty Salaries 28,936,904 28,359,069 More lasped funds than originally budgeted.

Full-Time Classified Salaries 11,052,934

Less:  Projected Lapsed Salaries (450,000)

Net Full-Time Classified Salaries 10,602,934 10,137,068

 Higher than anticipated number of unfilled classified and 

confidential positions during the year. 

   Subtotal - Full-Time Salaries 55,777,138 53,966,277

Part-Time & Overload Credit Salaries 10,985,389 10,975,763

Summer Credit Instruction 4,064,938 3,954,464

Noncredit Instructional Salaries 424,310 398,056

All Other Salaries 3,940,515 4,138,800

Early Retirement Incentive Payments 450,000 269,652

   Subtotal - Other than Full-Time Salaries 19,865,152 19,736,735

Total Salaries 75,642,290 73,703,012



Original Budget

Final at             

June 30, 2016 Comment

Community College of Philadelphia

 Operating Budget Projection

Fiscal Year 2015-16

Fringe Benefits

Medical Program 22,853,700 22,257,501  Actual claims were lower than originally projected. 

Retirement Contributions 5,893,500 5,842,259

FICA 3,108,700 2,976,413

 Lower than budgeted salary expenses resulted in a lower 

than budgeted FICA expense. 

Tuition Remission 650,000 555,644

Group Life Insurance 482,200 466,125

Unemployment Compensation 200,000 232,954

Workers' Compensation Insurance 346,700 281,691

 Lower than budgeted premiums for workers' compensation 

insurance. 

Unused Vacation 100,000 93,751

Disability Insurance 304,200 298,785

Forgivable Education Loan 185,000 145,139

Total Fringe Benefits 34,124,000 33,150,262

Facility Expenses

Utilities 2,004,341 1,816,251

Contracted Security 1,700,000 1,720,232

Contracted Cleaning 1,178,760 1,205,363

All Other Facility Expenses 2,333,717 2,291,167

Total Facility Expenses 7,216,818 7,033,013



Original Budget

Final at             

June 30, 2016 Comment

Community College of Philadelphia

 Operating Budget Projection

Fiscal Year 2015-16

All Other Expenses

Leased Equipment & Software 5,425,659 4,981,904 +

Catalogs and Advertising 1,418,856 1,555,482

 Additional costs associated with 50th Anniversary Events and 

Spring 2016 Enrollment advertising 

Supplies-Pool 1,395,718 1,315,273

Contracted Services 1,805,175 1,820,065

Consulting 538,300 836,331

 Additional costs for:  Facility Master Plan, Margolis-Healy 

Security Review, Economic Impact Study, Public-Private 

Partnership RFP, Hanover Research 

Maintenance & Repairs 576,006 436,948

Postage 315,200 257,348

Insurance 662,000 622,190

Legal Fees 322,000 808,543

 Additional costs for Burt Hill claim, real estate firm, 

arbitrations, and negotiations. 

Other Expenses 2,647,111 1,687,689

 Reflects value of unspent contingency funds and various 

other budget lines. 

Total All Other Expenses 15,106,025 14,321,772

Student Scholarships 200,000 72,303

TOTAL OPERATING EXPENSES $132,289,133 $128,280,361

Excess Revenues (Expenses) ($0) $2,160,223

* Prior to impact of GASB 45 and 64 accruals

 + Includes the cost of payments made to pay off certain long-term leases.
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