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Community College of Philadelphia
Wednesday, May 20, 2015 — 9:00 A.M.

Business Affairs Committee of the Board of Trustees -
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Committee Meetin

A meeting of the Business Affairs Committee of the Board of Trustees will be held on
Wednesday, May 20, 2015 at 9:00 A.M. in the College’s Isadore A. Shrager Board
Room, M2-1. For those members who are dialing into the meeting, the following is the
conference bridge information; DIAL-IN NUMBER: 1-888-675-6779; PARTICIPANT
PASSCODE: 20505904#

(1)

(2)

(3)

AGENDA — PUBLIC SESSION
2014-15 Budget Update (Information Item):

Staff will provide an overview of the College’s budget status for fiscal year 2014-
15. The implications of key factors currently impacting on the budget will be
discussed. The originally projected use of carry-over funds for the 2014-15 year
was $1,075,299. The shortfall has been eliminated as a result of the additional
revenue generated from the higher-than-budgeted enrollments and continued
successful cost containment efforts, and a small operating budget surplus of
$30,788 is projected.

2015-16 Operating and Capital College Budget (Action Item):

The proposed 2015-16 budget is appended separately. The expenditure plan
totals $147,691,243. The -recommended educational and general budget
operating expense (including student activities and auxiliaries) is $135,053,983,
and the capital budget expense is $12,637,261. Staff will review the 2015-16
budget and ask for Committee recommendation of the proposed budget to the
full Board.

Memorandum of Understanding between the College and the College
Foundation (Information Item):

The Memorandum of Understanding (MOU) between the College and the College
Foundation will represent the collaborative relationship between the two entities.
Attachment A is a draft MOU between the College and the College Foundation.
Staff of both the College and Foundation developed this draft as a work in
progress. This document is currently under review by the College’s legal
counsel.




(4)

(5)

(6)

(?)

HVAC Enhancements — Room BG-25 and 28 (Action Item):

Rooms BG-25 and BG-28 are rooms now dedicated to registration and student
workshops, being used during both normal business hours and on weekends,
when plant operations are not in service. These rooms, during design and
construction, did not include adequate cooling capacity for the 37 computers in
each room and off-hours operations. The remedy is to add the proposed
supplemental cooling system which is operable during off hours and can
supplement the normal operations as needed.

Specifications were written and bids were requested to install systems sized
appropriately to address the above issues. Eight contractors participated in
attending the pre-bid meeting and bid responses were received from two
mechanical contractors. The lowest responsive bid was from GEM Mechanical
Services for $99,188. The second bid, from Kaser Mechanical, LLC, was
$102,000.

The staff recommends awarding the contract for RFP #9878 HVAC - Mechanical
BG25 & BG28 to GEM Mechanical Services for the amount $99,188.00

Architectural and Engineering__Services Proposal for Vertical
Transportation in West Building (Action Item):

VTX transportation consultants were retained to conduct a survey of the West
Building escalators and develop a report to address vertical transportation needs
within the building. As a result of that survey and report to the Board, staff
received authorization to proceed with the. development of plans and

- specifications for the replacement of the West Building escalators with fixed

stairs. Because of the desired aggressive schedule for replacement, the College
solicited a direct proposal from Gannett Fleming, Inc. who completed the work
on the initial survey as it related to the fixed stairs option. Staff recommends
award of the proposal for professional architectural and engineering services for
$105,550 to Gannett Fleming, Inc.

Executive Session

Proposed 2015-16 Business Affairs gommlttee Meeting Dates
(Information Item):

In order to facilitate Board calendar planning, Committees are asked to establish
a meeting calendar for the year. Proposed meeting dates for 2015-16 are as
foliows:




Wednesday, September 23, 2015 — 9:00 A.M.
Wednesday, October 21, 2015 — 9:00 A.M.
Wednesday, November 18, 2015 — 9:00 A.M
No Meeting in December, 2015

Wednesday, January 20, 2016 — 9:00 A.M.
No Meeting in February, 2016

Wednesday, March 23, 2016 — 9:00 A.M
Wednesday, April 20, 2016 — 9:00 A.M.
Wednesday, May 18, 2016 — 9:00 A.M.
Wednesday, June 22, 2016 — 9:00 A.M.

(8) Next Meeting Date:

The next regularly scheduled meeting of the Committee will occur on
Wednesday, June 17, 2015 at 9:00 A.M, in the Isadore A. Shrager Boardroom,
M2-1.

JE/Im

Attachments _

C: Mr. Matthew Bergheiser
Dr. Donald Generals
Mr. Gregory Murphy
Mr. Todd E. Murphy
Mr. Anthony Simonetta

Mr. James P. Spiewak
BAC\0515AGD.DOC



ATTACHMENT A

MEMORANDUM OF UNDERSTANDING BETWEEN THE
COMMUNITY COLLEGE OF PHILADELPHIA FOUNDATION
AND THE COLLEGE



Memorandum of Understanding
. Between the Community College of Philadelphia
Foundation and the Community College of Philadeiphia

THIS AGREEMENT, entered into as of this dayof , 2015, by and between Community
College of Philadelphia (the College) and the Community College of Philadelphia Foundation (the Foundation).

The Foundation was organized and incorporated in 1985 to act for the benefit of Community College of
Philadelphia. The Foundation solely exists to raise and manage private resources supporting the mission and
priorities of Community College of Philadeiphia, and provide opportunities for students and a margin of
institutional excellence that would be unavailable without additional financial support.

porated 501(c}(3) organization and
lonors and other friends of Community
erty, and other private resources for
stewarding such gifts in accordance

As stated in its articles of incorporation, the Foundation is a separatel
is responsible for identifying and cultivating relationships with pote
College of Philadelphia; soliciting cash, securities, real and fntelle
the support of Community College of Philadelphia; and acknow|
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As its mission states, the Community Coliege of Phil "Foundation enhance
experiences of Community College of Philadelphia
College's mission. As the private funding development ¥
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enriches the educational

In connection with its
officer experienced in pla
advise in the handling of priv

hed, and other good and valuable consideration,
s follows: '

e of Philadelphia; however, the Foundation will operate under its own
. The Foundation has the approval of the College to use the College

Institution Governance (reviewing Board of Trustees By-Laws)

* The Board of Trustees of Community College of Philadelphia is responsible for overseeing the mission and
leadership of the College.

¢ The Board of Trustees is responsible for setting priorities and long-term plans for Community College of
Philadelphia. .

¢ The Board of Trustees is legally responsible for the performance and oversight of all aspects of Community
College of Philadelphia operations.

*+  The Board of Trustees is responsible for the employment, compensation, and evaluation of all Community
College of Philadelphia employees, including the President.



Foundation Governance

»

Foundation’s Relationship to the Institution

Per its approved Roles and Responsibilities of Foundation Directors, and in accordance with 15 Pa.
C.5.A. § 5712 - Standard of care and justifiable reliance, a director of a nonprofit corporation shall stand
in a fiduciary relation to the corporation and shall perform his duties as a director, including his duties
as a member of any committee of the board upon which he may serve, in good faith, in a manner he
reasonably believes to be in the best interests of the corporation and with such care, including
reasonable inquiry, skill and diligence, as a person of ordinary prudence would use under similar
circumstances.

All Foundation Birectors are fiduciaries of the College Foundation, and should govern with responsibility
for the public trust, the future of the Foundation, and the benefit of current and future students of
Community College of Philadelphia. _
The business and affairs of the Foundation shall be managed b
composed of no less than seven (7} and no more than thirty (30)
of full age and who are residents of the United States of Am
The Foundation’s Executive Commlttee shall handle aII matté

siBoard of Directors, which shall be
mbers, who shall be natural persons

to governance.

eir activities on behalf of the
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responsibility.

The Community College of Philad
organization created to raise, mana
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The College's Pre
long-term plans, as _,
The Community Col]ege jiladelphia recognizes that the Foundation is a private corporation with the
authority to-keep all records’and data confidential consistent within the law.

The Vice President of Institutional Advancement/Executive Director of the Foundation, who performs a dual
role, shall be included as a member of the College President’s Cabinet and senior administrative team, and
shall have regular access to this group.

The Community College of Philadelphia shall include the Foundation as a participant in the strategic planning
process for the College. The President of the Coliege shall serve as an ex-officio member of the Foundation
Board, without voting authority, and shall assume a prominent role in fundraising activities.

in consideration of Foundation services, Community College of Philadelphia will provide staff, ofiice space,
computer and telephone systems, utilities, adequate personnel, office supplies, and other such services
that may be necessary or required to assist the Foundation to fulfill its responsibilities and obligations.
Community College of Philadelphia shall establish and enforce policies that support the Community College
of Philadelphia Foundation’s ability to respect the privacy and confidentiality of donor records.




Foundation Responsihilities

1.

Fundraising
* The Community College of Philadelphia Foundation shall create an environment conducive to

increasing levels of private support for the mission and priorities of Community College of Philadelphia.

¢ The Community College of Philadelphia Foundation, in consuitation with the Cellege leadership, is
responsible for planning and executing comprehensive fundraising and donor-acquisition programs in
support of the institution’s mission. These programs include Corporate and Foundation gifts, Alumni,
annual giving, major gifts, planned gifts, special projects, and campaigns as appropriate.

* The Community College of Philadelphia Foundation will align its gift acceptance policy with the College.
In addition, the Foundation will establish, adhere to, and periodically assess its gift-management and
acceptance policies. It will promptly acknowledge and issue ipts for all gifts on behalf of the
Foundation and the college and provide appropriate recognition'and stewardship of such gifts.

* Community College of Philadelphia recognizes that th dation bears major responsibility for
fundraising. The Foundation Board of Directors shall diré utive Director of the Foundation to

coordinate fundraising initiatives, including major glfts ol h the Foundation
¢ The College President will work in conjunctlon ' e Foundation Board and the
Foundation Executive Director to identify, cuEtl ar ici C private gifts.
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Institutional Flexibility _

¢ The Community College of Philadelphia Foundation will explore current opportunities, including
acquisition and management of real estate on behalf of Community College of Philadelphia for future
allocation, transfer, or use by the College.

¢« The Community College of Philadelphia Foundation may serve as an instrument for entrepreneurial
activities for the College and engage In such activities as purchasing, developing, or managing real
estate for College expansion, student housing, or retirement communities. It also may hold licensing
agreements and other forms of intellectual property, borrow or guarantee debt issued by their parties,
or engage in other activities to increase Foundation revenue.




*  When distributing gift funds to the College, the Community College of Philadelphfa Foundation will
disclose any terms, conditions, or limitations imposed by donor or legal determination on the gift.
Community College of Philadelphia will abide by such restrictions and provide appropriate
documentation,

4. Transfer of Funds

* The Community College of Philadelphia Foundation is the primary depository of private gifts and will

transfer funds, when appropriate, to the designated entity within the institution in compliance with
applicable laws, college policies, and gift agreements.

¢ The Community College of Philadelphia Foundation’s disbursements on behalf of the College must be

reasonable business expenses that support the institution, are consistent with donor intent, and do not

conflict with the law.

Foundation Funding and Administration P
* Itisa goal of the Community College of Philadelphia Foundatio

and guidelines.
n that may be publicly released.
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Liability Section
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ttems of the agreement, the College and Foundation officers and board
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gnment of priorities.

periodic
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and continuing commi

Either party may, upon 9 r written notice to the other, terminate this agreement. Notwithstanding
the forgoing, either party may‘ rminate this MOU in the event the other party defaults in the performance of
its obligations and fails to cure the default within a reasonable time after receiving written show-cause notice.

Should the College choose to terminate this agreement, the Foundation may require the College to pay, within
180 days of written notice, all debt incurred by the Foundation an the College’s behalf including, but not limited
to, lease payments, advanced funds, and funds borrowed for specific Initiatives. Should the Foundation choose
to terminate this agreement, the College may require the Foundation to pay debt it holds on behalf of the
Foundation in like manner.



Consistent with provisions appearing in the Foundation’s bylaws and its articles of incorporation, should the
Foundation cease to exist or cease to be an Internal Revenue Code §501(c)(3) organization, the Foundation will
transfer its assets and property to the institution, to the College, to a reincorporated successor Foundation, or
to the state or federal government for public purposes, in accordance with the law and donor intent.

IN WITNESS WHEREQF, the parties have caused this Memorandum of Understanding to be executed by their
duly authorized officers as of the day and date first above written.

Chair President
Board of Trustees Board of Directors
Community College of Philadelphia Community Colleg

hiladelphia Foundation

Date:

President i
Community College of Philadelphia Hitini i i ation

Date:




