






































FY 14-15 FY 15-16 FY 16-17 FY 17-18
FTE Enrollments
FTEs - Credit 14,853               15,047               15,272               15,572               
Credit Hours 368,643             374,043             381,243             
% Increase in Credit Hours 1.0% 1.5% 1.9%
FTEs - Noncredit 509                    825 850 850

Tuition Credit Hour Rate $153 $153 $153 $153

REVENUES
State Revenues $28,641,805 $28,641,805 $28,641,805 $28,641,805
City Revenues 20,926,394       21,257,263       21,455,459       21,755,079       
Student Revenues 75,752,180       76,748,245       77,730,145       79,039,449       
Investment Earnings 492,000             500,000             500,000             500,000             
Other Revenues 1,222,000         1,234,900         1,248,400         1,262,600         

TOTAL REVENUES $127,034,379 $128,382,213 $129,575,809 $131,198,933

EXPENSES
Full Time Salaries $54,905,820 $55,234,048 $56,026,900 $56,026,900
Other Salaries 17,221,114       20,385,567       20,843,100       21,036,600       
Fringe Benefits - Medical 21,635,100       23,238,628       25,446,300       27,863,700       
Fringe Benefits - All Others 11,054,500       11,610,288       11,737,373       11,744,773       
Other Expenses 21,320,535       21,814,712       21,232,700       21,750,500       
Retirement Incentive 659,000             

TOTAL EXPENSES $126,796,069 $132,283,242 $135,286,373 $138,422,473

SURPLUS (SHORTFALL) $238,310 ($3,901,029) ($5,710,564) ($7,223,540)

ESTIMATED FINANCIAL PROJECTION



FY 15-16 FY 16-17 FY 17-18

SHORTFALL ($3,901,029) ($5,710,564) ($7,223,540)

Additional Appropriation from City 3,400,000         2,000,000         2,000,000         
       Additional Appropriation applied to Capital (1,400,000)        use bond savings use bond savings
Additional Appropriation from State 1,980,000         1,980,000         1,980,000         
Early Retirement Incentive Program 
     (based upon 20% participation)
TOTAL 3,980,000         3,980,000         3,980,000         

Surplus (Shortfall) 78,971               (1,730,564)        (3,243,540)        

Additional Revenue Strategies
Increase in Noncredit & Workforce Development Programs
Increase in International Students
Increase in Distance Education Students
Other Enrollment Growth (winter session, etc.)
Increase in Foundation Scholarships to promote enrollment growth

STRATEGIES FOR BALANCING OPERATING BUDGET
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COMMUNITY COLLEGE OF PHILADELPHIA - GRANTS DETAIL
EXHIBIT 4

AWARD SALARY OPERATING FISCAL SOURCE FUNDING FINANCE MANAGER INDIRECT
PROJECT TITLE PURPOSE AMOUNT STAFF AMOUNT BUDGET RELIEF PERIOD OF FUNDS CLASSIFICATION PROJECT DIRECTOR COST

College

TAACCCT-TRADE Collaboration of 14 community colleges to bring workforce LOCAL 4 full-time 229,276.00$                             NA 10/01/14-09/30/15 Dept of Labor Direct Federal Waverly Coleman
ADJUSTMENT ASSISTANCE training and curriculum development systems to scale in 1,570,000.00$                           1 classified 30,131.00$                               
COMMUNITY COLLEGE & advanced manufacturing, energy, and healthcare industries. 8 part-time 101,452.00$                             
CAREER TRAINING 2 extended 2,548.00$                                  

2 stipend 2,000.00$                                  

Fringe Benefits 76,240.00$                               

TRIO STUDENT SUPPORT 257,087.00$                               2 full-time 112,953.00$                             NA 09/01/14-08/31/15 US Dept of Education Direct Federal Joan Bush 11,513.00$                    
SERVICES YEAR 5 2 part-time 5,600.00$                                  Marline Paramour

1 classified 41,964.00$                               

Outcomes: Compared to comparable non-participating students, year-to-
year retention is 10% higher, students in good academic standing 15% higher 
and almost 100% of participants transfer. Fringe Benefits 46,748.00$                               

TRIO UPWARD BOUND Serves 66 students from four persistently low-achieving high schools 293,163.00$                               2 full-time 95,432.00$                               NA 9/1/14-8/31/15 US Dept of Education Direct Federal David Thomas 19,179.00$                    
YEAR 3 to provide academic skills and motivation necessary for persistence 5 part-time 19,345.00$                               Aimee Contarino

in secondary and postsecondary education. This is the College's fourth 1 classified 36,000.00$                               
consecutive five-year TRIO Upward Bound grant. 1 student 1,500.00$                                  

4 tutors 14,700.00$                               

Fringe Benefits 40,875.00$                               

AMP PHASE V, YEAR 1 22,172.00$                                 1 extended time 5,192.00$                                  NA 08/01/14-07/31/15 National Science Federal through Mary Ann Celenza NA
Foundation Drexel Linda Powell

Fringe Benefits 221.00$                                     

Outcomes: Direct financial and mentoring support provided for 100 STEM 
students per year.

EISENHOWER COMMUNITY 15,000.00$                                 NA NA NA 09/01/14-09/01/15 US Dept of Federal Highway Marion McGorry NA
COLLEGE FELLOWSHIP Transportation Administration Richard Saxton

Outcomes: 3 students supported with $5,000 each in 2014-15.  27 total since 
fellowship began at College.  

Outcomes: Over life of grant at the College, 242 individuals enrolled in 
training, 189 completed and 81 entered employment, meeting the initial 
grant goals. Statewide, 3,807 individuals have enrolled, 2,459 completed and 
1,690 have been placed.  Training equipment purchased and installed.

Outcomes:  In 2013-14, 80% of students had GPAs above 2.5, 95% retained 
or graduated, 73% of eligible students entered postsecondary education. 

Serves 225 students annually through support services that improve 
persistence and education outcomes for low-income students.  This is 
College's 4th consecutive 5-year TRIO SSS grant.

Subcontracted through Drexel, the AMP program supports first-year STEM 
students through mentoring and scholarship support and reaches over 1,000 
through speakers and broader activities.

Supports students who are interested in the field of transportation; fellows 
must complete a transportation-related research project.
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AWARD SALARY OPERATING FISCAL SOURCE FUNDING FINANCE MANAGER INDIRECT
PROJECT TITLE PURPOSE AMOUNT STAFF AMOUNT BUDGET RELIEF PERIOD OF FUNDS CLASSIFICATION PROJECT DIRECTOR COST

PREDOMINANTLY BLACK 414,484.00$                               2 full-time 94,092.00$                               10/01/14-09/30/15 US Dept of Education Direct Federal Sam Hirsch NA
INSTITUTIONS FORMULA 4 extended time 26,467.00$                               Sam Hirsch
GRANT 6 stipends 7,200.00$                                  

14 students 31,898.00$                               

2 learning lab 1,344.00$                    

Fringe Benefits 31,816.00$                               66.00$                         

PBI- CENTER FOR MALE 569,400.00$                               6 full-time 283,738.00$                             10/01/14-09/30/15 US Dept of Education Direct Federal Sam Hirsch 42,178.00$                    
ENGAGEMENT 1 classified 26,530.00$                               Donavan McCargo

2 part-time 8,400.00$                                  
3 students 2,808.00$                                  
8 learning lab 28,149.00$                  

Fringe Benefits 95,719.00$                               1,197.00$                    

LOCAL PLAN 2014-2015 1,263,971.00$                           Disabilities Asst 16,757.00                    07/01/14-06/30/15 Commonwealth of PA Federal via State Sharon Thompson 12,971.00$                    
PT Learning Lab 80,000.00                    Eloise Hall
LL SPECIALIST 45% 40,829.00                    
LL SPECIALIST 30% 21,932.00                    
LL SPECIALIST 40% 32,846.00                    
LL SPECIALIST 50% 30,808.00                    
LL SPECIALIST 40% 26,104.00                    
Disabilities 45,000.00                    

Fringe Benefits
68,179.00                    

RAISING INTEREST IN STEM 220,090.00$                               6 extended time 8,983.00$                                  10,267.00$                  10/01/14-09/30/15 US Dept of Education Direct Federal Mary Ann Celenza 11,513.00$                    
(RISE) YEAR 2 1 part-time 23,479.00$                               Linda Powell

13 stipends 4,000.00$                                  5,150.00$                    
3 students 2,250.00$                                  
4 tutors
8 grad students 32,120.00$                               
4 learning lab 11,588.00$                  

Fringe Benefits 3,447.00$                                  4,134.00$                    

RE-ENTRY SUPPORT 124,611.00$                               1 full-time 52,846.00$                               NA 10/01/14-09/30/15 PA Commission on Federal Pass Sharon Thompson 8,000.00$                      
PROJECT YEAR 2 2 extended time 20,524.00$                               Crime & Delinquency Through Dept. of Kathy Smith

1 part-time 21,216.00$                               Justice  JAG

Fringe Benefits 16,685.00$                               

Outcomes: In 2013-14: 3,025 contacts with veterans; 23 incarcerated 
individuals earned college credit; reading and writing workshops for 
developmental students increased placement scores of 50% and 75% of 
participants, respectively, while 67% placed higher in a placement re-test 
pilot; 20 students participated in science summer bridge program. Current 
year also supports purchase and installation of Smart classrooms.

Support the 7,000+ students in Career and Technical Education (CTE) 
programs through faculty support, learning lab support, support for 
individuals with disabilities, increased connections to employers and 
significant equipment and supplies purchases necessary for technical 
education

Outcomes:  Exceeded State performance levels in technical skill attainment 
(77%), student retention/transfer (82%), and participation and completion 
among nontraditional populations. Met expectations in credential 
attainment (76%)

Supports ongoing efforts to increase enrollment, academic success, 
retention and graduation rates, with a focus on underserved students and 
those most at-risk of not completing a degree.  Specifically supports 
veterans, ex-offenders, developmental students and those identified as at-
risk through early alert system, as well as technology improvements.

Supports the Center for Male Engagement, which provides intensive and 
intrusive supports targeted to first-time-in-college African-American males 
with the goal of increasing persistence and success.

Support the Re-entry Support Program by expanding educational services to 
incarcerated individuals and supporting the transition from jail to higher 
education through individualized planning and support as well as workshops 
and group development.

Outcomes: As of fall 2014, 807 students served with 269 in summer bridge 
program since CME began; 38 graduated, 161 transferred.  Persistence rates 
consistently higher than non-participating African-American males.

Provide support to STEM students at three levels: developmental, pre-majors 
in 100-level science and math courses, and students in upper level STEM 
courses, with ultimate goal of making long-term improvements in STEM 
education.

Outcomes: In first year, additional tutoring provided in STEM areas (physics 
and engineering), 83 students received book stipends, faculty development 
workshops for all STEM areas, 6 students participated in summer research 
experience at Drexel.

Outcomes: Campus-based program has served 47 students; retention rate is 
60% and recidivism rate is 15%. 
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AWARD SALARY OPERATING FISCAL SOURCE FUNDING FINANCE MANAGER INDIRECT
PROJECT TITLE PURPOSE AMOUNT STAFF AMOUNT BUDGET RELIEF PERIOD OF FUNDS CLASSIFICATION PROJECT DIRECTOR COST

MOLECULAR RESEARCH 286,598.00$                               NA NA NA 04/04/14-06/30/15 US Army Federal Pass Linda Powell NA
Through Dept. of Dom Salerno

Defense

Outcomes: Equipment purchased and installed.

ATE BIOMEDICAL EQUIPMENT 216,072.00$                               3 extended time 42,203.00$                               NA 09/01/14-08/31/15 National Science Direct Federal Mary Ann Celenza 24,900.00$                    
TECH YEAR 1 Foundation Randy Libros

Fringe Benefits 9,562.00$                                  

NEH BRIDGING CULTURES 58,940.00$                                 2 extended time 22,428.00$                               NA 09/01/14-08/31/15 National Endowment Federal pass Sharon Thompson 15,526.00$                    
PROJECT YEAR 1 10 stipends 5,600.00$                                  for the Humanities through National Lakshmi Gudipati

Division of Education Endowment of the 
Fringe Benefits 1,191.00$                                  Programs Humanities

Outcomes: 8 junior faculty participating in year-long activities; all are 
working on course modules focused on South Asia.

UNDERGRADUATE 90,305.00$                                 5 extended time 23,097.00$                               10/01/14-09/30/15 US Dept of Education Direct Federal Sharon Thompson 6,689.00$                      
INTERNATIONAL STUDIES 1 stipend 1,000.00$                                  Fay Beauchamp

1 extended time 22,198.00$                  

Fringe Benefits 1,173.00$                                  6,659.00$                    

Outcomes: 550 students attended first World Cultures and Languages Day; 
significant progress made on developing course modules, co-curricular 
activities and courses as proposed; 8 students and 6 faculty selected for 
Japan trip that will pilot new study abroad model.

KEYS PROGRAM 14-15 434,009.00$                               6 full-time 275,711.00$                             NA 07/01/14-06/30/15 PA Dept of State David Thomas NA
1 classified 20,150.00$                               Public Welfare Tamika Jordan
4 students 7,800.00$                                  

Funds support the development of two stackable proficiency certificates 
within the Applied Sciences and Engineering Technology degree that will 
prepare students for employment as biomedical equipment technicians 
and/or transfer to four-year institutions.

This project will enhance the international studies, foreign language and 
study abroad programs at the College through a sustainable capacity-building 
approach, focusing on faculty development, enhanced curricula and study 
abroad opportunities in Japan and Tanzania.

Support the provision of higher education services to individuals receiving 
TANF and/or SNAP benefits by providing the necessary services and supports 
to improve persistence and graduation.

Outcomes: Initial courses developed and approved; students currently being 
recruited to begin in Fall 2015.

This faculty and curriculum development project will enable junior faculty 
teaching courses in the humanities to explore the mechanisms of negotiation 
of cultural difference through exploration of South Asia, and to develop 
related materials to be infused into courses.

Outcomes: In 2013-14, support provided to 1,311 students.  Outcomes 
include 55% retention and 33% placed in unsubsidized employment.

Supports the purchase of equipment for research in molecular genetics, 
which may be used to expand curricular offerings and provide opportunities 
for student and faculty research.
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AWARD SALARY OPERATING FISCAL SOURCE FUNDING FINANCE MANAGER INDIRECT
PROJECT TITLE PURPOSE AMOUNT STAFF AMOUNT BUDGET RELIEF PERIOD OF FUNDS CLASSIFICATION PROJECT DIRECTOR COST

GATEWAY TO COLLEGE To help 16-22 year old students that have left high school without 770,000.00$                               6 full-time 295,120.00$                             NA 07/01/14-06/30/15 School District of Federal David Thomas 77,000.00                      
YEAR 2 earning a diploma return to education and gain a high school diploma 1 classified 34,437.00$                               Philadelphia through City Timeka Ford-Smith

issued by the School District while earning college credits. 4 part-time 7,500.00$                                  

Fringe Benefits 146,857.00$                             

MASTERY EARLY COLLEGE To assist high school seniors at Mastery Charter Schools enroll in 103,247.00$                               3 part-time 3,639.00$                    07/01/14-06/30/15 Master Charter Schools Private David Thomas 6,754.00$                      
PARTNERSHIP PROGRAM sections of appropriate developmental and/or college-level courses 1 classified 3,210.00$                    
YEAR 3 under the dual enrollment program.

Fringe Benefits 3,397.00$                    

SINGLE STOP SITE 149,687.00$                               2 full-time 65,139.00$                               NA 04/01/15-03/31/16 Single Stop USA, Inc Private Sam Hirsch NA
YEAR 3

Fringe Benefits 22,199.00$                               

STUDENT-FACULTY To support 2 study abroad trips for 6 faculty and 9 students per trip. 37,500.00$                                 10 stipends 4,200.00$                                  NA 07/01/14-06/30/15 Ambrose Monell Foundation Private Sharon Thompson NA
INTERNATIONAL Fay Beauchamp

Outcomes: Study tours scheduled for May 2015.

MINDFUL LEARNING, MINDFUL To promote programs taking place on campus to expand the use of 4,425.00$                                   3 extended time 3,816.00$                                  NA 07/12/14-05/31/15 Center for Contemplative Private Sharon Thompson NA
TEACHING YEAR 1 contemplative methods and practices within and outside of the Mind in Society Kathy Abrams

classroom. Fringe Benefits 186.00$                                     

Outcomes: In first 18 months, over 2,100 individuals screened for benefits 
and $3,225,600 in cash and non-cash benefits received by students.  Over 
$800,000 in tax refunds for 2014 tax season.  Financial counseling to 460 
students, legal assistance to 120 and healthcare enrollment for 800.

Single Stop supports low-income students in accessing an array of 
government benefits and connects them with tax preparation, legal 
assistance, financial counseling and health care enrollment to enable them to 
remain in school and complete their education.

Outcomes: Multiple programs offered through Center on Teaching and 
Learning.

Outcomes: 100 students enrolled annually, exceeded School District 
benchmarks for attendance and graduation and met retention benchmark.

Outcomes: Average of 30 students enroll in 3 courses per semester; over 
85% successfully earn credit (A,B,C or Pass).
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AWARD SALARY OPERATING FISCAL SOURCE FUNDING FINANCE MANAGER INDIRECT
PROJECT TITLE PURPOSE AMOUNT STAFF AMOUNT BUDGET RELIEF PERIOD OF FUNDS CLASSIFICATION PROJECT DIRECTOR COST

19130 ZIP CODE 50,000.00$                                 1 full-time 24,548.00$                               01/01/15-12/31/15 Independence Private Barbara McLaughlin NA
1 full-time 2,000.00$                    Foundation Andrea Mengel

Fringe Benefits 10,457.00$                               852.00$                       
Outcomes: Health promotion/disease prevention services provided by all 
second year nursing students to approx. 6,000 community members 
annually.  

Total College 6,950,761.00$                           2,680,769.00$                          466,305.00$               236,223.00$                  

Foundation

WANAMAKER SCHOLARS To provide instruction and certification for various programs, such as 109,763.00$                               8 Part -Time 24,824.00$                               NA 9/30/15 - 9/30/16 Wanamaker Institute Private Jean Kemper NA
PROGRAM Nurse Aide, Pharmacy Technician, Emissions Inspector, Personal of Industries Vida Wright

Trainer, and Clinical Medical Assistant. Fringe Benefits 1,241.00$                                  

Outcomes: In 2013-14, 82 students completed training.

INTEGRATING GERIATRICS INTO 19,202.00$                                 2 Part-Time 7,862.00$                                  NA 7/1/14 - 6/30/15 Hearst Foundation Private Barbara McLaughlin 3,710.00$                      
NURSING EDUCATION 2 stipends 2,000.00$                                  Subcontracted through Andrea Mengel

National League for Nursing

Fringe Benefits 3,910.00$                                  
LINDBACK DISTINGUISHED 
TEACHING AWARD

Award one teacher the Lindback Distinguished Teaching Award.
4,000.00$                                   1 stipend 4,000.00$                                  NA 9/6/14 - 8/22/15 Mary F. Lindback Foundation Private Jean Kemper NA

Outcomes: 2014-15 award made to Richard Frei.

DENTAL CLINIC REFURBISHMENT 
GRANT

Refurbish equipment in the dental hygiene clinic.
26,423.00$                                 NA NA NA 12/1/13 - 6/30/15 Delta Dental Private Mary Anne Celenza NA

Outcomes: New equipment purchased and installed.
Theresa Grady

10,000 SMALL BUSINESSES UNDISCLOSED 6 Full-Time 519,268.00$                             2/1/14 - 3/31/15 Goldman Sachs Foundation Private Margaret Bradley 106,863.00$                  
YEAR 3 9 Part-Time 68,443.00$                               43,796.00$                  Angelica Aguirre

3 Students 11,200.00$                               
1 Classified 42,054.00$                               
5 Housekeeping 11,760.00$                  

Fringe Benefits 249,637.00$                             
17TH STREET GREENING PROJECT Funding to landscape 17th Street property of the College 24,975.00$                                 NA NA NA 3/28/14 - 3/28/16 McLean Contributionship Private Jim Spiewak NA

Outcomes: Landscape to be installed May 2015.
Gary Bixby

2014-2015 CONVEYOR BELT 25,500.00$                                 1 Part-Time 6,000.00$                                  NA 5/15/14 - 5/14/15 Bank of America Foundation Private Dave Thomas 2,318.00$                      
PROGRAM Michelle Williams

Outcomes: Enrolled approx. 5 alternative high school students per semester 
in college courses.

Fringe Benefits 255.00$                                     

Continue support for health promotion/disease prevention services to 
vulnerable populations in the 19130 zip code, and continue collecting and 
evaluating data using a tool developed by the College.

Outcomes: Since 2011, 28 workshops held in 24 states for over 2,000 nursing 
faculty. Evaluation of impact is ongoing. 

Intensive business and management education program for underserved 
entrepreneurs that supports business growth, enhancing job creation and 
stimulating the local economy.

Outcomes: Enrolled 137 business owners in five cohorts, graduating 99%. 

Continue evaluation of the Advancing Care Excellence for Seniors national 
dissemination of strategies for incorporating gerontology in nursing 

Provide support to students in alternative high schools to access dual 
enrollment opportunities otherwise unavailable to them. 
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AWARD SALARY OPERATING FISCAL SOURCE FUNDING FINANCE MANAGER INDIRECT
PROJECT TITLE PURPOSE AMOUNT STAFF AMOUNT BUDGET RELIEF PERIOD OF FUNDS CLASSIFICATION PROJECT DIRECTOR COST

PINCUS HOMELESS STUDENT Help homeless students attending the College with clothing, food 10,000.00$                                 NA NA NA 1/1/15 - 12/31/15 Pincus Family Foundation Private Donavan McCargo NA
SUPPORT PROJECT and transportation.

Claudia Curry 
IBC NURSES FOR TOMORROW Give scholarships to nursing students 8,647.00$                                   NA NA NA 6/6/14- 5/31/15 Independence Blue Cross Private Barbara McLaughlin NA
SCHOLARSHIP

Outcomes: 17 students received scholarships.

JOIN WIN-WIN CHALLENGE 
PLANNING GRANT

50,000.00$                                 1 Part-Time 28,051.00$                               NA 1/1/15 - 12/31/15
Private Jean Kemper NA

Fringe Benefits 11,949.00$                               

Outcomes: Position search in progress.

SKILLS FOR AMERICA'S FUTURE 1,500.00$                                   NA NA NA 2/18/15 - 2/18/16 Gap Inc Private Patti Conroy NA
PROGRAM

Outcomes: 2 students received scholarships.
Donavan McCargo

Total  Foundation 1,677,106.00$                           980,694.00$                             55,556.00$                 112,891.00$                  

Total College and Foundation 8,627,867.00$                           3,661,463.00$                          521,861.00$               349,114.00$                  

Outcomes: Support 20 homeless/near homeless students in spring 2015/fall 
2016.

Scholarships for students who participated in Gap's workforce training 
program through the College's LEADS program. 

Enhance the College's workforce engagement through support of the new VP 
for Workforce Development and Economic Innovation, with an initial focus 
on advanced manufacturing.

United Way of Greater 
Philadelphia and Southern 

New Jersey
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