
MEETING OF THE BUSINESS AFFAIRS COMMITTEE 
OF THE BOARD OF TRUSTEES 

Community College of Philadelphia  
Wednesday, October 15, 2014– 9:00 A.M. 

 
Present: Mr. Jeremiah White, Jr., presiding via teleconference; Ms. Suzanne Biemiller via 

teleconference, Ms. Jennie Sparandara, Stella Tsai, Esq., Dr. Donald Generals, 
Dr. Samuel Hirsch, Mr. Todd Murphy, Mr. James P. Spiewak and Jill Garfinkle 
Weitz, Esq. 

 
AGENDA – PUBLIC SESSION 

 
(1) Security Consulting Firm RFP (Action Item): 

 
Information:  Mr. Spiewak stated that an RFP process was recently completed to identify 

a firm to provide consulting services to the College relative to its security operations and 
emergency response planning.  Attachment A provides a detailed description of the security RFP 
process and an analysis of the four firms that were determined to be finalists for the contract. 
Staff recommended that the contract be awarded to Margolis Healy & Associates, LLC for the 
following reasons: 

 
• Margolis Healy & Associates is a professional services firm specializing in campus 

safety, security, and regulatory compliance for higher education and K-12 
schools. 

• In 2013, Margolis Healy & Associates were awarded a contract authorized by 
Congress to establish and operate the National Center for Campus Public Safety. 

• Margolis Healy & Associates presented a strong team for the project with team 
members holding appropriate degrees and credentials and varied work 
experiences in higher education, in governmental planning, emergency 
management and training, and in law enforcement.   

• Margolis Healy & Associates has worked with an extensive number of higher 
education entities and clearly understands compliance issues in addition to 
security and emergency response concerns. 

• Margolis Healy & Associates’ fee was the lowest of the finalists.  
 
Please refer to Attachment B which contains the handout provided to Committee 

members that includes the PowerPoint presentation given by Margolis Healy & Associates to the 
RFP team members on October 2, 2014.  

 
In response to a question from Ms. Sparandara concerning qualifications of all of the 

finalists firms, Mr. Spiewak noted that all staff felt that all firms proposed a team of very 
qualified individuals.  Ms. Weitz mentioned that Margolis Healy & Associates are the “crème of 
the crop” in the industry and only deal with higher education school security and compliance 
issues.  She noted that during reference checks, clients indicated that, from their perspectives, 
Margolis Healy tailored their approach to their institution and did not use a “canned” approach.  
Dr. Hirsch mentioned that an important element of Margolis Healy’s approach was to 
communicate with as many individuals as possible, including faculty and students, and to 
engage with the College community to show that security is a priority for the College. 



 
Ms. Biemiller asked if this type of security analysis had ever been done before at the 

College and staff responded that it had not.  Ms. Biemiller then asked about the College’s use of 
contracted security services and whether this will be re-examined.  Mr. Spiewak responded that 
the College was currently undertaking an RFP process for contracted security since the current 
contract was expiring.  He indicated that staff will delay the RFP process until this aspect of the 
College’s operations was reviewed by the consultants. 

 
Mr. White noted that it is probable that additional budgetary needs will result from the 

analysis and that in addition to capital needs, it could involve additional operating budget 
needs.  Mr. White also inquired if the consultant will be speaking with the PA Homeland Security 
Office and City police and other local law enforcement agencies.  Mr. Spiewak stated that staff 
will make sure that the consultants involve these organizations.  Dr. Generals stated that 
concurrent with this security analysis, staff were evaluating alternative mass communication 
companies.  Staff recently had a presentation from Send Word Now that has the ability to 
integrate with other alert systems used by the College and had other technological advantages 
over the e2Campus system currently used by the College.  It is expected that all students and 
staff would automatically be entered into the mass communication database and would need to 
opt out as opposed to the current process now of opting in. 

 
Action: Ms. Sparandara moved and Ms. Biemiller seconded the motion that the College 

enter into a contract for security consulting with Margolis Healy & Associates, LLC in the amount 
of $96,000 including expenses.  The motion passed unanimously. 

 
(2) 2014-15 Budget Update (Information Item):   

 
Mr. Spiewak provided an overview of the College’s budget status for fiscal year 2014-15.  

Early projections for the 2014-15 budget were provided based upon late summer and fall credit 
enrollments and expenditure patterns in the first quarter of the year.  Attachment C was 
provided by Mr. Spiewak who briefly explained enrollment, revenue and expense projection 
variances from the original budget. 

 
Mr. Spiewak noted that credit enrollments for the fall semester were about 1% lower 

than the previous year and a 1% increase had been budgeted.  If this scenario continues into 
the spring semester, student tuition and fees would be approximately $1 million lower than 
originally budgeted.   

 
The approved state budget included additional funds for community colleges and no 

increase had been included in the College’s original budget.  CCP’s share of the additional state 
appropriation is $462,000.  In relation to expenses, Mr. Spiewak noted that it is still too early to 
definitively determine variances. However, based upon final fiscal year 2013-14 expenses, Mr. 
Spiewak indicated that there are a few budget categories where budgets may not be fully 
expended.  He mentioned that these categories include part-time salaries, early retirement 
incentives, some fringe benefits, utilities and supplies that collectively total $1.2 million.  As a 
result of the updated projections noted above, the projected deficit for fiscal year 2015 is 
reduced to $427,000. 

 



In response to a question from Mr. White, Dr. Hirsch noted that student headcount was 
up .5% but students are taking less credits and the full-time student count is down.  He noted 
that enrollment services was doing a lot to communicate with students, including using the new 
customer relations management system and messaging their admission processes.  A new 
initiative was started this year, Complete with 15.  Dr. Generals noted that this initiative was 
part of the completion agenda.  The strategy is to advise students who are only enrolled for 12 
credits to take an additional course at no additional cost if advisors are confident the student 
can handle the additional course.  Dr. Generals also mentioned that a winter session is being 
investigated which could result in additional enrollments for the spring semester.  He also noted 
that the Main Campus will again offer classes on Saturdays and that new student numbers 
continue to be up.  Mr. White noted that the College may need to spend more for investments 
in new educational models and degree completion efforts.  He stated contingency funds and 
shifting of other unspent budget dollars can be made available to fund new initiatives. 

 

Dr. Generals and Dr. Hirsch informed the Committee that the College was negotiating 
with Civitas Learning, another initiative that is within the completion agenda.  This company 
provides high level predictive analysis using a highly sophisticated model that draws information 
from different databases used by the College.  Colleges are using it to analyze persistence 
trends and success probabilities based upon historical information.  It will allow a college to see 
what effects their support services are having over time and allow colleges to plan for and 
develop strategies to support students that are “predicted” to need additional support.  Dr. 
Generals noted that this will put the College in an elite group using this type of data-driven 
process.  In response to a question from Ms. Sparandara, staff stated that no additional staff 
will be needed to implement Civitas Solutions software.  Mr. White mentioned that this 
information should be shared with the Students Outcomes Committee.  Ms. Biemiller stated that 
she was delighted that the College was moving in this direction. 

 

(3) Ebola Communication Strategies (Information Item): 
 

Dr. Hirsch described the Ebola communication strategies the College will be using to 
quell fears and stop rumors.  Student Affairs will be providing a fact sheet via a website as well 
as providing ongoing education. 

 

(4) 2014 Financial Performance Indicators (Information Item): 
 
Mr. Spiewak stated that the annual financial performance indicators were developed in 

collaboration with the Board to provide a snapshot of the College’s current financial operating 
characteristics.  He presented the 2014 Financial Performance Indicators to the Committee.  
(Please refer to Attachment D.)  Mr. Spiewak stated that these indicators incorporate the 
financial results for the 2013-14 fiscal year and, in some cases, include preliminary projections 
for the current year.   
 

(5) Next Meeting Date 
 

The next meeting of the Committee is scheduled for Wednesday, November 19, 2014 at 
9:00 A.M. in the Isadore A. Shrager Boardroom, M2-1. 

 
 
 
 

JPS/lm 
Attachments 






























































































	Pages 1- 3 October 15, 2014
	Pages 6 - 51 October 15, 2014



