MEETING OF THE BUSINESS AFFAIRS COMMITTEE
OF THE BOARD OF TRUSTEES
Community College of Philadelphia
Wednesday, March 19, 2014- 9:00 A.M.

PRESENT: Mr. Jeremiah White, presiding; Ms. Suzanne Biemiller (via
teleconference), Stella Tsai, Esq., Mr. Gary Bixby, Dr. Samuel Hirsch, Mr.
Gim Lim, Mr. Robert Lucas, Mr. Harry Moore, Mr. Todd Murphy, Mr,
James P. Spiewak, Jill Garfinkle Weltz, Esq.; and representing KPMG,
LLPL Ms. Chris Chepel and Mr. Arthur Ayres

AGENDA — PUBLIC SESSION
(1)  2012-2013 A-133 Audit Report (Action Item):

Discussion: The A-133 Audit Report is appended separately. The A-133 Audit
report begins on page 50. Pages 1 to 49 contain the Financial Statements reviewed and
accepted by the Board on October 3, 2013. -

Ms. Chris Chepel of KPMG, LLP presented the A-133 Audit Report results. She
directed the Committee’s attention to page 57 of the report which noted the five major
programs that were reviewed: Student Financial Assistance Cluster {which is the largest
at approximately $90 million); Career and Technical Education — Basic Grants to State
(Perkins Local Plan); Higher Education Institutional Aid (Predominantly Black Institutions
Formula Grant); Trade Adjustment Assistance Community College and Career Training
(TAACCCT) Grants; and the TRIO Cluster.

There was only one finding in the Report which was a carryover finding from the
2012 fiscal year before the Colleges corrective action plan was put in place. Out of a
sample of 40 students with enrollment status changes, enrollment was inaccurately
reported for one student as half-time but should have been reported as less than half
time. This finding was not considered a “material weakness” but was noted as a less
severe finding--"a significant deficiency in internal controls over major program” and is
now considered resolved. In response to a question from Ms. Tsai, Ms. Chepel
explained that KPMG is required to audit larger federal awards annually and only smaller
awards if there were prior year findings or the specific federal program has unique high
risk features, The auditors’ process is to examine the programs for financial accuracy
while focusing on allowable costs. They ensure that required standards are being
followed and, in the case of the TAACCCT grant, they monitor the activities of the
subrecipients.

The College response and corrective action plan was explained by staff
(Attachment A). _ ,

Mr. White referred Ms. Chepel to page 9 of the College’s financial statements and
asked her to comment on the trend in Total Net Assets. Ms. Chepel responded that the
expense accrual entry for post-retirement benefits related to health care as required by



GASB 45 has a profound effect on the Unrestricted Net Assets. Fortunately, rating
agencies understand this effect.

Acion: Ms. Tsal moved and Ms. Biemiller seconded the motion that the
Committee recommend to the full Board the acceptance of the 2012-2013 A-133 Audit
Report. The motion passed unanimously.

(2) Board Resolution Reguired by PDE for Electronic Signature (Action
I :

Item):

Discussion:  Mr. Spiewak explained that the Pennsylvania Department of
Education (PDE) requires a Board Resolution authorizing Dr. Gay to electronically sign
PDE documents and contracts. PDE’s resolution was presented for review. Attachment
B contains the Resolution.

Action: Ms. Tsai moved and Ms. Biemiller seconded the motion that the
Committee recommend to the full Board the approval of the Resolution required by PDE
for electronic signature. The motion passed unanimously.

(3) High Speed Copiers Lease (Action Item):

Discussion: Mr. Spiewak provided a handout (Attachment C) which detailed the
results of an RFP for the replacement of high speed coplers. Bids were received the
week of March 10, 2014 and reviewed by staff. The current lease expires April 30,
2014. This lease/purchase involves four machines in Business Services: one heavy duty
unit with various finishing options; two units utilized at the walkup counter; and one
~color unit. Mr, Spiewak explained that the copiers are typically leased for a period of
four years. Technological obsolescence ard increasing down time for maintenance are
the primary reasons for leasing over a four year time frame.

Staff recommended that Option 2 from Toshiba be approved by the Committee,
The lease/purchase proposal is approximately $10,000 per year less than the current
lease and the annual copy or click charge is approximately $5,000 less than the current
arrangement.

Action: Ms. Biemiller moved and Ms. Tsai seconded the motion that the
Committee recommend to the full Board that the contract be awarded to Toshiba
Business Solutions (Option 2) at $293,118.40, with the addition of a stacker unit. The
motion passed unanimously.

(4) NWRC HVAC Project (Action Ttem):

Discussion: Mr. Spiewak explained that since a café was established in the
Northwest Regional Center, there have been HVAC issues as well as the problem of
cooking odors spilling out of the area. Supplemental cooling was not added to this
space and the venting system that was installed by Sodexho, a previous food service
provider, has proven to be inadequate. This project will alleviate both of these
problems. An RFP was issued with four contractors responding. (See chart below.)



Edward J. Meloney, Inc. $222,000

R.A.M.M. ' $110,000
John Meehan and Sons . $142,529
Santapaul Corporation T/A Lima Company $274,540

The lowest cost was offered by R.A.M.M at a cost of $1 10,000. Mr. Spiewak noted that
the cost will be financed by a third party at an annual cost of approximately $29,000.
Mr. Moore stated that this solution, as specified by an engineer, would alleviate the

HVAC and odor issues. ’

Action: Ms. Tsai moved and Ms. Biemiller seconded the motion that the
Committee recommend to the full Board that the Northwest Regional Center HVAC
- project be awarded to R.A.M.M. at a cost of $110,000. This cost will be financed with a
four-year lease/purchase arrahngement with an approximate annual cost of $29,000.
The motion passed unanimously,

(5) Internal Audit Update (Information Item):

Mr. Robert Lucas discussed, in generalities, some of his recent audit activities.
He presented the status of the 2013-2014 internal audit plan noting which reports had
been finalized since the previous meeting. Mr. Lucas also noted the President's Cabinet
members had requested executive summaries of each audit report be distributed to
them to share information on issues identified during each audit. The executive
summary was developed and has been distributed to the Cabinet for the last finalized
audit report. Mr. Lucas also noted that he has begun to assist management with
developing responses to issues in each audit report. This process will help expedite
finalizing audit reports while providing department managers with a framework response
to edit along with target dates for action plans. :

6) 2013-14 Fiscal Year Budget Status Report (Information Item):

Mr. Spiewak circulated a handout (Attachment D) which provided FTE, Revenue
and Expense projections stating that the financial situation was encouraging. The
original budget projected a deficit of $1.6 million and it is now expected that, if summer
enrollment goals are met, the budget will be balanced.

Mr. Spiewak discussed the FTE report which shows that credit FTEs are projected
to exceed the budget by 3.3% or almost 500 FTEs. This has generated additional
tuition and fees of approximately $3 million. _ :

Mr. Spiewak then discussed pertinent information that was displayed on the
remaining pages of the handout contained in Attachment D. Revenues increased by
approximately $3 million, with the increase attributable to the higher-than-budgeted
enrollment and expenses increased by approximately $1.3 million from the original
budget. In response to a question related to tuition write-offs posed by Ms. Tsai, Mr.
Spiewak and Dr. Hirsch described the change in policy related to student withdraws and
"no shows.” Prior to the Fall 2013 semester, students who were receiving financial aid
had their tuition and fee charges removed if they dropped a course prior to the census



date or if they were “no shows” for any of their courses. Cash paying students did not
have their charges removed. The change in policy- makes the treatment of all students
the same and should, over the near term, result in less students failing to abide by
College policy related to withdrawing from courses. This change has had the effect of
increasing the amount of tuition recorded; but since much of this tuition may not be
collected, the tuition write-off account, a contra-revenue, was also increased. Mr. White
stated that this change in policy should be mentioned at the next Student Outcomes
meeting. '

Mr. Spiewak next detailed the major factors that caused changes to the expense
budget. Additional lapsed savings from administrative positions are projected due to
existing administrative vacancies while faculty salaries are projected to be higher than
originally budgeted. This is due to estimates made during the budget process since the
contract had not yet been settled; adjustments to some faculty salaries based upon
review of initial salaries; and the use of more Visiting Lecturers due to a number of
faculty being on paid sick leave. Additionally, part-time instructional salaries increased
since actual sections offered was slightly higher than projected.

Fringe benefit costs are projected to be higher in a few areas. Medical claims for
the first few months of the year are higher-than-originally projected. Effective January
1, 2014, both the LTD and life insurance programs had increases in premiums. Both
programs had recently concluded 3-year contracts that had no premium Iincreases over
those 3 years. In response to a question from Mr. White, Ms. Weitz noted that the
College experienced a higher-than-normal number of faculty retirements once the
contract was settled. She noted that some faculty members who had already passed
the opportunity for the retirement incentive program may have delayed retirement
thinking that another opportunity would come with a new contract, which was not the
case. : :

In regards to Other Expenses, Mr. Spiewak noted that electricity costs are lower
than budgeted; security costs are higher than budgeted due to the new union contract
to which Allied Barton is a party; and legal costs are higher due to an active litigation
claim.

(7) West Building Renovations Budget Update (Information Item):

Mr. Spiewak informed the Committee that the West Building Projects were
complex and consisted of the following: relocation of the Architecture, Design &
Construction program from the 4*" floor to the second floor; the re-use of this 4% floor
space for a Bio-Chemistry and Engineering Technology lab; the re-design of space for
the Division Offices of Math, Sclence and Health Careers; the renovation of the
Chemistry labs; and the creation of a new Research Lab. A budget status handout
(Attachment E) was provided that showed the projects are expected to come in
approximately $750,000 over the original budget.

The College executed two separate borrowings for these projects: the first to
fund the ADC, Division Office and Bio-Chemistry and Engineering Labs; and then the



second for the Chemistry Labs once this project was approved by PDE. Mr. Spiewak
noted that since the time the College borrowed the funds, there have been a few factors
that have affected the cost of projects. Originally, the space that is now the Bio-
Chemistry and Engineering Technology Labs was designed as two Process Technology
labs with a classroom in between. This concept was replaced with the current design in
order to better respond to changes in workforce and transfer opportunities for students.
The new labs are a better fit for current STEM projects, The moving of the Engineering
Technology lab created an opportunity to build a Research Lab that had always been
desired by the Division. The creation of the Research lab enabled the College to apply
for and receive a $286,598 Department of Defense Research grant to assist in providing
equipment for the lab. These two factors drove some of the increased costs in
construction and resulted in additional architecture design costs. The design of the
renovated Chemistry Labs also went through an additional iteration. In addition, the
College had more asbestos remediation work than originally thought and there were
electrical code compliance issues that needed to be addressed.

To account for the borrowing shortfall, the College has set aside $375,000 from
the current year’s capital budget and will set aside $375,000 from the FY 14-15 capital
budget to fund the extra costs.

Mr. White noted that the spending of approximately $375,000 of FY 13-14 capital
funds will need to come before the Committee as an action item in April, 2014,

(8) NERC, Pavilion and BMW Budget Update (Information Item):

Mr. Spiewak provided a handout (Attachment F) that reflected the current
budget status of the NERC, Pavilion, BMW and Landscape Projects which were begun in
2008. Anticipated revenues are greater than the actual costs of the projects. It is
Important to note that this projection assumes the College will recover $2.4 million from
the architect.

Mr. Spiewak stated that there was $500,000 remaining in the budget to complete
the landscaping along 17" Street but unfortunately, when this project was bid in
January, 2014, the proposals received were approximately double that amount. Staff
intend to scale back the design so that the completion of this landscaping can be
accommodated within budget,

(9) Construction Update on West Building Construction Projects and 17*
Street Landscaping {Information Item):

Mr. Bixby provided an update on the construction efforts currently taking place
on the 4™ floor of the West Building. Two renovated chemistry labs were turned over
for use after Spring Break; two additional labs and the Bio-Chemistry and Engineering
Technology labs will be completed in early summer; and the remaining Chemistry and
Research labs will be completed prior to the Fall 2014 term. '



Staff will rebid the electrical and masonry repair work for the west side of 17
Street and will present options for completion of the landscape work within the available
funds, '

(10) Next Meeting Date:

The next regularly scheduled meeting of the Committee will occur on
Wednesday, April 23, 2014 at 9:00 A.M. in the Isadore A. Shrager Boardroom, M2-1.

AGENDA -EXECUTIVE SESSION

Committee Members met separately with the Internal Auditor. _

JPS/Im
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ATTACHMENT A

INSTITUTIONAL RESPONSE TO
JUNE 30, 2013 A-133 AUDIT REPORT



COMMUNITY COLLEGE OF PHILADELPHIA
JUNE 30, 2013 A-133 AUDIT REPORT

INSTITUTIONAL CORRECTIVE ACTION PLAN

FINDING: 2013-001 84.268 Compliance Requirement: Enrollment Reporting
(FFEL and Direct Loan) . _

RECOMMENDATION:
We recommend that the College continue to enhance the accuracy of its enroliment
reporting. '

COLLEGE RESPONSE:

The College concurs with this finding. However, it must be noted the finding relates to a
summer term. The National Student Loan Data System Enroliment Reporting Guide
states that “students are considered to be in-school and continuously enrolled during
academic year holiday and vacation periods, as well as during the summer between
academic years {even if not enrolled in a summer session), as long as there is reason to
believe that they intend to enroll for the next regularly scheduled term.” The next
regularly scheduled term was fall 2012 and the student was indeed enrolled for half-
time.

CORRECTIVE ACTION PLAN:

In addition to implementing a more rigorous review prior to submitting the enroliment
status change report, the College has also transitioned from an in-house developed
reporting process to a baseline reporting process delivered by Ellucian, the College's
Enterprise Resource Planning (ERP) System provider. The baseline reporting process
is widely used by many other schools and is more extensively tested.



ATTACHMENT B

BOARD RESOLUTION REQUIRED BY
PDE FOR ELECTRONIC SIGNATURE



RESOLUTION

BE IT RESOLVED, by authority of the Board of Trustees of the-Community College of
Philadelphia, and it is hereby resolved by authority of the same, that the judith Gay who is the
Interim President of the above named body is authorized and directed to sign any and all
contracts, agreements, grants and/or licenses (hereinafter collectively referred to as contract(s)}

with the Pennsylvania Department of Education {Department); and '

BE IT FURTHER RESOLVED, that the body consents to the use of electronic signatures by t_he'
above named individual and that no handwritten signature from the above named individual
shall be required in order for any contract with the Department to be legally enforceable and
that by affixing his/her electronic signature to an electronic file of the contract via the
Department’s.e-grants system, the abave designated authorized individual shall have effectively
executed and deliverad the contract, binding the Community College of Philadelphia to comply

 with the terms of said contract; and.

BE IT FURTHER RESOLVED, that no writing shall be required in order to make the contract valid
and legally binding, provided that the Department and all other necessary Commonwealth
approvers affix their signatures electronically and an électmnically—printed copy of the Contract
is e-mailed or is otherwise made available to the body by electronic means; and '

BEIT FURTHER RESOLVED, that the body will not contest the due authorization, execution,
delivery, validity or enforceability of the electronic Contract under the provisions of a statute of
frauds or any other applicable law. The Contract, if introduced as eviderice on paper in any.
judicial, arbitration, mediation, or administrative proceedings, will be admissible as between the
parties to the same extent and under the same conditions as other business records originated
and maintained in documentary form and the admissibility thereof shall not bé contested under _
either the business records exception to the hearsay rule or the best evidence rule; and '

BE IT FURTHER RESOLVED, that the body will notify the Department’s Bureau of Management
Services promptly in the event that the above named individual is no longer authorized o -
execute agreements on behalf of the body electronically and that the Department shall be
entitled to rely upon the above named officer’s authority to execute agreements electronically
on behalf of the body until such notice is received by the Department’s‘ofﬁce of Chief Counsel.

ATTEST

President/Chair or Vice-President/Chair - Treasurer/Secretary

Print/type hame and title : _ Print/type name and title



‘f.-}

L, ‘ , Secretary, of , . Do certify that the
foregoing is a true and correct copy of the Resolution adopted at a regular meeting of the
o : _held the day of
,20__
Dated:
Signature
Print/type name and title

TO BE EXECUTED BY AUTHORIZED OFFICER:

As the person authorized to sign on behalf of the above named body, | agree that | shall not provide any

other person with my e-grants password or otherwise authorize any other individual to affix my
electronic signature to any agreement with the Depariment. :

Dated:

Signature

Judith Gay, Interim President



ATTACHMENT C

RATIONALE FOR REPLACEMENT OF COPIERS IN THE
BUSINESS SERVICES CENTER



~ Replacement of Copiers in Business Services (Duplicating Center).

Our current vendor (Canon Business Solutions) provides us with the following modeis
on a four-year lease which expires Aprll 30, 2014:

Two Canon 7105 copiers — 105 pages per minute
One Canon 1135 copier — 135 pages per minute
One Canon 5151 color copier — 51 pages per minute

The average monthly volume is 800,000 impressions.

In response to our RFP, the following companies provided a response:
' Canon Business Solutions
Ricoh USA
Konica Minolta
Xerox USA
Stewart Xerox
Toshiba Business Solutions

U R

Staff visited all above vendors for product demonstrations. Each vendor was also
required to bring a demonstration unit onsite for testing with our Banner Software. All

companies passed the evaluation.

There were only minor changes in specnflcatlons for the new eqmpment saddle stitch
binding and three hole punch capabilities were added. On the color unit the speed
requirement was increased from 51 pages per minute to 65 pages per mmute.

As part of staff s evaluation, the construction of the copier as well as quality of output
was reviewed. All companies provided acceptable copy quality. The most critical
component is the quality of the service organization. Each company had to provide -
information related to the number of technicians available locally and response times.

The College is currently under contract with Toshiba Business Solutions for its office
suite multi-function units. For this RFP they were able to demonstrate their ability to
provide hardware, software and service as well as the lowest pnces for hardware and

service.,



Toshiba Business Solutions will provide the college with the foildwihg equipment;
1. Three (3) E-Studio 1355 copiers — 135 pages per minute
2. One (1) E-Studio 6540CT color copier — 85 pages per minute

This selection provides a slight increase in production over our current Canon copiers.
In addition, meter charges are roughly 10% lower that our current contract.

The totai cost for the above option, with the addition of a stacker unit, is $293,118.40,
which will be covered by a four year municipal lease with a $1.00 buyout. This will allow
the college maximum flexibility at the end of lease._

Y

Staff perfbrmed reference checks with three customers using the same models as are
being recommended. Monthly volumes were similar and all customers stated that repair

calls were minimal.

Our current vendor for satellite copiers on all campuses is Toshiba Business Solutions.
They have successfully maintained fifty copiers without undue difficulty. By selecting
Toshiba as our vendor for high speed equipment, we benefit from onsite parts inventory
and daily on-campus visits by their technicians. This will minimize travel time and delays

in getting a technician on focation.

in summary, staff recommend Toshiba Business Solution Option 2.
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ATTACHMENT D

2013-14 FISCAL YEAR BUDGET STATUS REPORT
As of MARCH 19, 2014



Community College of Philadelphia
Enrollment information (FTEs) for Fiscal Year 2013-2014

: : Actual /
Actual d Projected
FY 12-13 . F) 4 FY13-14 . % Variance

"CREDIT ‘

Summer 2 1,837 1,865 1.97%
Fall 12,825 12,950 5.21%
Spring 12,878 12,756 2.41%
Summer 1 2,691 2,750 * 0.00%
Credit Year-to-

date Totals - '
Annual FTEs 15,115 15,161 * 3.33%
NONCREDIT

Summer 2 93 58 -38.30%
Fall . 598 86 525 . -23.47%
Spring 561 ©603 ¢ 371 * -38.47%
Summer 1 186 268 .. 186 ¥ -30.60%
Noncredit

Year-to-date

Totais - .

Annual FTEs 719 570 * -30.95%

* Projected



Community College of Philadelphia
- Operating Budget Projections
Fiscal Year 2013-2014

~ Qriginal ~ Current Projection as of
Budget March 19, 2014

REVENUES
Student Tuition and Fees | $73,549,267 $76,560,871
Commonweaith of Pennsylvania _ o 28,226,906 - 28,226,506
City of Philadelphia 18,843,343 | 18,923,752
. Other Income ' 1,687,400 1.594.300
TOTAL REVENUES ) $122,306,916 ' $125,305,829

EXPENSES
Salaries, Net of Lapsed Funds $72,164,281 ‘ $73,022,027
Fringe Benefits 31,177,700 31,556,900
Other Expenses ‘ 20,407,960 20,442,108
Student Financial Aid : : , . 175,000 _ 175,000
TOTAL EXPENSES $123,924,941 $125,196,035
Projected {Deficit) Surplus * $1.618,025) $109.794

* Prior to impact of GASB45 accrual
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ATTACHMENTE

WEST BUILDING RENOVATION PROJECTS
BUDGET UPDATE AS OF MARCH 19, 2014



West Building Renovation Projects

- Net Loan Proceeds
COSTS

Professional Fees and Other Costs
Architect - Design

Architect - Construction Adm
Construction Manager

Ashestos Removal

Second Flgor Projects

Division Office - Construction
Division Office - Qutfitting

ADC - Construction
ADC - Qutfitting

Fourth Floor Projects

Construction - Chemistry Labs

Constructlon - Blo-Chemistry, Engineering Tech & Research Lab
Chemistry Labs - Hoods & Casework Purchase

TOTAL COSTS
Over Budget

3/17/2014

PNC Loan
West Building

- 4370000

136,671
28,065
93,496
61,375

319,607

422,965
65,339
488,304

726,702
27,272
753,974

946,306
140,430

2,648,621
/8621

SPSBA Loan
Chemistry Lab

1,800,000

101,968
22,200
93,134
85869

303,171

1,982,796

Total

238,639

50,265
186,630
147,244
622,778

422,965
65,339
488,304

726,702
27,272
753,974

1,982,796

946,306
140,430

4,934,588
164,788



ATTACHMENT F

NERC, PAVILION, BMW AND LANDSCAPE PROJECTS
BUDGET UPDATE AS OF MARCH 19, 2014
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