




(3) Civitas Learning (Action Item): 
 

The Civitas Learning platform brings together College data with advanced predictive 
analytics and engaging applications to allow the College to evaluate in real time the 
effectiveness of investments and the efficacy of interventions, allowing for better 
decisions.  The platform integrates new data and data sources with current systems, 
continually improving predictive insights.  Use of the Civitas Learning platform will allow 
for the analysis of key institutional metrics including course success, persistence and 
graduation; viewing of historical results and predictions of future performance, as well 
as the most powerful predictors of student success and risk; provide insights across 
institutional data sets including Banner, Canvas, and Hobson’s CRM; and identify 
opportunities for interventions for both the overall student population and for key 
segments.   
 
Terms of Agreement: Three-year agreement with an annual subscription fee of 
$115,000. There is a one-time platform installation fee of $27,500.  
 
Staff recommend that the College enter into a Master Services Agreement with Civitas 
Learning, Inc. for a three year period in the amount of $345,000 with an initial 
implementation fee of $27,500 to be paid in the first year. 

 
(4) Next Meeting Date 

 
The next meeting of the Committee is scheduled for Wednesday, January 21, 2015 at 
9:00 A.M. in the Isadore A. Shrager Boardroom, M2-1. 
 

AGENDA – EXECUTIVE SESSION 
 

(1) Update on Lease Negotiations  
 
Staff will review the significant issues considered during lease negotiations that led to 
the decision to recommend a five-year extension of the currently leased space on the 7th 
floor of 1500 Spring Garden Street. 
 

(2) Update on Litigation 
 
Staff will provide an update on litigation involving the College. 
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Attachments 
c: Mr. Matthew Bergheiser 
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Financial Planning FY 15-16 Financial Planning FY 16-17

Debt Service
Approved 
Budget Revised Change

Initial for      
FY 15-16

Revised for 
FY15-16 Change

Initial for    
FY 16-17

Revised for 
FY16-17 Change

NWRC & Main Campus Projects and 
Center for Business & Industry 
Building

2007 Bond - Refinancing 
of 1998 & 2001 Bond 2,888,106 2,888,106 0 2,890,356 2,890,356 0 2,892,356 2,892,356 0

Roofing and Brick Work 2006 Loan 375,775 375,775 0 375,363 375,363 0 189,163 189,163 0
Northeast Regional Center Expansion 
and Main Campus Expansion & 
Renovations 2008 Bond 5,784,900 5,784,900 0 5,781,850 5,781,850 0 5,782,690 5,782,690 0
Northwest Regional Center Chiller, 
West Building Elevators & Mint 
Masonry Renewal 2010 Loan 290,402 290,402 0 0 0 0 0 0 0
West Philadelphia Regional Center 
Expansion & Outfitting 2011 Loan 216,899 216,899 0 216,899 216,899 0 108,449 108,449 0
Chemistry Lab Renovations 2013 SPSBA Loan 377,242 377,242 0 377,242 377,242 0 377,242 377,242 0
West Building  Renovations 2013 PNC Note 325,551 325,551 0 325,551 325,551 0 325,551 325,551 0
Fit-out of 1500 Spring Garden 
Street Lease (1) 5-year Loan 77,042 (77,042) 154,084 0 (154,084) 154,084 0 (154,084)
Renovations to Biology Labs (2) 10-year Loan 378,468 356,487 (21,981) 756,936 712,973 (43,963) 756,936 712,973 (43,963)
West Building Escalators (3) 10-year Loan 145,012 145,012 0 290,023 290,023 0 290,023 290,023

   Total Debt Service 10,714,385 10,760,373 45,988 10,878,281 10,970,257 91,976 10,586,472 10,678,448 91,976

(1) College anticipates fit-out cost related to new space at 1500 Spring Garden Street - No longer under consideration.
(2) Should the College receive PDE approval and funding for the renovation of Biology Labs, one debt service payment during FY 2014-15 will be necessary
              during fiscal year 2014-15, funded 50% each by the State ($189,234) and City ($189,234).  Project lower interest rate.
(3) Contemplated replacement/overhaul of West Building escalators.  NEW.

Fiscal Year 2014-15



% of Rev

Total Debt Payments 
Made from City 
Appropriations

Percent of Total 
Operating 
Revenues

2004-05 $3,378,206 3.56%
2005-06 $3,378,259 3.46%
2006-07 $3,469,762 3.37%
2007-08 $3,848,690 3.57%
2008-09 $6,819,821 6.25%
2009-10 $6,183,563 5.20%
2010-11 $6,471,559 5.32%
2011-12 $6,576,665 5.49%
2012-13 $6,822,960 5.64%
2013-14 $6,785,455 5.43%
2014-15 * $5,768,640 4.52%
2015-16 * $5,800,354 4.50%
2016-17 * $5,601,258 4.24%

* Estimated

Total Debt Payments Made Using City Dollars 
as a Percentage of Unrestricted Operating Revenue
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