Community College Of Philadelphia

Meeting of the Board of Trustees, Thursday, February 1, 2024, 2:30 p.m. Isadore A. Shrager

Boardroom, M2-1/Hybrid
AGENDA

(1) Executive Session |
(2) Meeting Called to Order

The Goals for the February meeting in addition to routine matters are:

» Update the Board on Council of Presidents
Meeting with Kate Shaw

» Updates and Communication with New
Administration

» Update the Board on Enroliment
(3) Public Comment
(4) Report of the President

(a) Update the Board on Council of Presidents Meeting with Kate Shaw
(b) Updates and Communication with New Administration

(c) Update on Enroliment

(d) Professional Development Week

(e) Foundation Report and New Director Orientation - Dr. Mellissia
Zanjani and Dr. Ellyn Jo Waller

(5) Student Outcomes Committee, January 4, 2024
1.4.24 Student Outcomes Committee Minutes

(6) Business Affairs Committee, January 17 and 24, 2024
1.17.24 Business Affairs Committee Minutes

1.24.24 Business Affairs Committee Minutes
(7) Consent Agenda

(a) Proceedings and Minutes of Decisions and Resolutions, Meeting of
January 4, 2024

1.4.24 Board Proceedings
Attachment A - Expanding International Recruitment
Attachment B - Board Self Assessment 2023
1.4.24 Minutes of Decisions and Resolutions
(b) Gifts and Grants
2.1.24 Record of Grants & Gifts FY24
(c) Architecture Associate in Arts Program Review

(d) Interior Design Associate in Arts Program Review
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(e) Garage Lighting Project
(8) Report of the Chair
(a) AACC/ACCT National Legislative Summit, February 4-7, 2024
(b) Trustee Giving
(c) Sophomore Nights
(9) Old Business
(10) New Business

(11) Next Meeting: Thursday, March 14, 2024 (Committee
of the Whole) 2:30 p.m. Isadore A. Shrager Boardroom,
M2-1 - In Person. No Zoom option.

Wednesday, March 13, 2024, 4:00 p.m. - Executive Committee — if
needed: 5:30 p.m. - Dinner and Presentation. In Person. No Zoom
option.

Committee Meetings

« Student Outcomes, Thursday, February 1, 2024, 12:30 p.m. Library and
Learning Commons, L1-13/Hybrid

+ Business Affairs, Wednesday, February 21, 2024, 9: 00 a.m. — Isadore
A. Shrager Boardroom, M2-1/Hybrid

+ Workforce Subcommittee, Wednesday, February 21, 2024, 3:00 p.m. -
Center for Business & Industry, C2-5/Hybrid

« Audit Committee, Thursday, March 21, 2024, 12:00 noon, Isadore A.
Shrager Boardroom, M2-1 Hybrid

Upcoming Events

Sophomore Night: Tuesday, February 13, 2024, 7:00 p.m. (Men’s),
Athletic Center

Entrepreneurial Week: Dream to Reality: Entrepreneur & Small Business
Conference - Monday, February 12, 2024 - 10:00 a.m. — 2:00 p.m.
Winnet Building , Great Hall, S2-19

Black History Month Luncheon, Wednesday, February 14, 2024, 12:00
noon, Winnet Building, Great Hall, S2-19

Center for Law and Society Week, Monday, February 26 - Thursday,
February 29, 2024 — Opening Ceremony is scheduled on Monday,
February 26 at 9:30 a.m. Center for Business & Industry — C2-28
February 2024 Calendar of Events

February 2024 Calendar of Events
(12) Executive Session Il

The Board will convene in Executive Session to discuss legal matters.
The Board will not return following the Executive Session.

72

Page 2 of 73



STUDENT OUTCOMES COMMITTEE OF THE
BOARD OF TRUSTEES

MEETING MINUTES

Thursday, January 4, 2023
1:00 p.m.

Zoom
&
Community College of Philadelphia
Main Campus

L1-13

Presiding: Ms. Chekemma Fulmore-Townsend

Committee

Members: Ms. Mindy Posoff, Mr. Patrick Clancy, Ms. Roz McPherson, Ms. Sheila
Ireland,

Board

Participants: Mr. Harold Epps

College

Members: Dr. Donald Generals, Dr. Alycia Marshall, Dr. Vance Gray,
Dr. Mellissia Zanjani, Dr. David Thomas, Danielle Liautaud-Watkins,
Dr. Shannon Rooney, Dr. Darren Lipscomb, Dr. Sesime Adanu

Guests: Dr. Judith Gay, Consultant to the Board of Trustees

Dr. Lisa Sanders, Dean of Liberal Studies

David Bertram, RA, Department Chair, Architecture, Design & Construction
Dr. Amy Birge - Caracappa, Director of Assessment

Lizzie Gordon, Assessment and Evaluation Coordinator

Kara Crombie, Department Head, Photographic Imaging

Ariel Vazquez, Architecture, Design and Construction Coordinator

Dr. Sesime Adanu, Associate Vice President for Institutional Effectiveness
Dr. Eric Shannon, Director of Institutional Research

I. Public Session

@ Introductions Q)

All guests were introduced. Trustee Fulmore-Townsend called the meeting to order and
referred to the concerns of the Board that were discussed at the previous Student
Outcomes Committee meeting regarding the graduation rates and transfer completion

rates for the Architecture Associate of Arts and the Interior Design Associate of Arts
programs.
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(b) Review of Architecture Associate of Arts and Interior Design Associate in Arts
programs (A)

Dr. Marshall opened the discussion by providing a summarized highlight of a few
updated data points regarding the Architecture Associate of Arts and Interior Design
Associate in Arts programs. She informed the Board that the initial information that was
shared was not consistent with the faculty’s perspective and their experience with their
students. As a result, she met with Dr. Rooney and her team who performed an
additional analysis to identify ways in which data related to both programs could be
presented in a more comprehensive way that speaks to the nuances of these programs
and their students. Dr. Marshall shared that the college enrollment numbers for the
Architecture program has increased by 168.9%, with a headcount of 45 students in
spring 2019, and pre-COVID to 121 students in fall 2022. On average, the Architecture
program enrolled a higher proportion of full-time (46.7%) students than the college
overall at 30.4%. She also shared that the Interior Design program enrollment of
students went from 15 students in spring of 2019 (pre-pandemic) to 67 students in fall of
2023, and the full-time percentage was 37.5% per student. Overall, the college average
presented for full-time students was 30.4%. She also highlighted that the retention of the
Architecture program average is a higher proportion of students who re-enroll in the
same program for the spring semester following the fall semester, which is 64.8% and
higher than the college overall retention rate of 61.1%. The program has enrolled a
larger proportion of sophomores and students who have earned 24 credits or more at
59.2% compared to the college overall average which was 49.2%. The average
proportion of architecture program students in good standing was 92.5%. whereas the
college average was 91.2. For this program, there is a slightly lower proportion of
students on probation with either part-time or full-time status at 7.2%, while the overall
college status for probationary students was 7.9%. The college’s students tend to take
five years or more to complete the Architecture program which impacts the
interpretation of some of the data previously shared regarding the graduation and
completion rates, which did not take this into consideration.

Ms. Gordon presented the technical data and terminology that would be used during the
discussion regarding the Architecture and Interior Design programs. The first term she
explained was ‘headcount’, which means an unduplicated count of the number of
students enrolled during a period. Ms. Gordon also explained the acronym 'FTE', which
is the full-time equivalent enrollment. FTE is a standardized method calculated by the
total number of credit hours attempted in a program divided by 12, which is the
minimum number of credits for a student to be full-time in a semester and represents a
count of students as if all students were attending full-time. The calculation is also
commonly used by institutions where there are a lot of part-time students. Ms. Gordon
also explained that the term ‘degrees awarded’ accounts for the number of degrees
awarded during a period which can be duplicative if a student is earning more than one
credential at a time for a program. The last term Ms. Gordon explained was ‘degrees of
the proportion of FTE’ which is a number of degrees divided by FTE of full-time
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equivalent enrollment. The calculation is an annual overview of the proportion of full-
time equivalent students who completed a degree program during a given period.
Trustee Fulmore-Townsend asked if comparing college average performance of a
program with the standard overall college performance was a typical observation
considered when measuring success. Ms. Gordon confirmed that the comparison is
typical and that the two programs, Architecture and Interior Design, will be compared
with the college overall. Ms. Gordon shared data on a graph that highlighted the
movement of FTE for Architecture and Interior design. Since 2017, FTE full-time
equivalent enrollment at CCP has declined by 31.4%. FTE enrollment in the
Architecture program has increased by 171.1%. In the Interior Design program, full-time
enrollment equivalent increased by 133%. As of 2022 and 2023, the highest headcount
of students enrolled in the Architecture program was 148. The Interior Design program
currently has the highest headcount of students enrolled in the last six years at 78.
Enrollment for both programs was lower between 2020 and 2021 due to COVID, which
resulted in a decrease of the college's FTE by 14%. Despite this, the architecture FTE
enrollment grew by 6.6%, and interior design grew by 43.8%. Currently, both programs
are continually growing.

Next, Ms. Gordon discussed the degrees awarded as a proportion of FTE. In the last six
years, degrees awarded as a proportion of FTE at the college have increased by 47.6%.
The Architecture program has decreased by 47% during that time period, and the
Interior Design program has decreased by 33.6%. The number of degrees awarded in
both programs has actually increased by almost 50% in each program although the
proportion of degrees has decreased as a result of the increasing enrollments for both
programs. Although enrollment has increased, graduation has not followed because
those students have not had enough time to graduate. This is why this number has gone
down, when in fact, the number of degrees is going up. Over the last six years, the
average degrees conferred as proportion of FTE for the Architecture program has been
19.4%. The average for the Interior Design program has been 42.2%. The college
average during the same period has been 16.9%.

Ms. Gordon continued the discussion by explaining the regulated and technical
definitions related to transfer data from the National Student Clearinghouse. She also
explained two defined time periods referred to as the 'short cohort’ and the ‘long cohort’
that were both included within the academic program reviews. The short cohort consists
of all students whose first semester at the college was between 2016 and 2021, who have
left the college for any reason. The long cohort consists of all students who were in their
first semester any time since spring 2013, who have left the college. The reason why
students who have been enrolled since 2013 are counted is because those students are
currently documented in the transfer dashboard on the CCP website right now.

Trustee McPherson asked if we track students who may not have obtained a degree at

the college, but then did obtain a degree when they transferred to the next college. Ms.
Gordon confirmed that those students were tracked as well.
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Ms. Gordon then elaborated on the technical terms related to transfer students, which
included insight regarding students from the initial cohort, that left the college to transfer
to another institution, as reported by the National Student Clearinghouse. If a student has
enrolled at any institution, other than CCP after first attending at CCP, that student is
considered a transfer student. Within the data presented, the term graduated is the
number of students who left the college, transferred to another institution, and went on
to graduate from that institution according to the standards of the National Student
Clearinghouse. If a student earned any degree of any type from another institution after
first enrolling at CCP, they are considered as having graduated from their transfer
institution. Trustee Clancey asked if an example of this would be when students come to
the college in the summer from another college, such as Temple University, to catch up
on courses and then return to Temple. Ms. Gordon explained that if the student started at
the college and then enrolled in a class or two at Temple University, that would be the
case. However, if the student started at Temple, enrolled in a class or two at CCP, and
then returned to Temple University, that would not be the case. Trustee Clancey also
asked if students enroll in courses at CCP during the summer to specifically enroll in the
Architecture and Interior Design degree programs. Ms. Gordon informed him that she
could not definitively confirm whether that was the case. Dr. Eric Shannon, Director of
Institutional Research explained that most of the students who would enroll to take a
class or two during the summer would be classified as a guest student and would not be
considered as a part of the program.

David Bertram, RA, Department Chair, Architecture, Design & Construction added
there is a mixed population of summer guests who take architecture and interior design
courses. Guest students consist of those who are potentially seeking a degree as well as
those who have degrees and are getting ready for graduate school.

Ms. Gordon then began to discuss the short cohorts and long cohorts for the Interior
Design and Architecture programs. Between 2016 and 2021, of the 43,555 students
whose first semester was at CCP during that time and who have left the college, 5,147 of
them have graduated from the Interior Design program before leaving CCP. There have
also been 892 who have graduated from their transfer institution. About 37% of CCP
students who transfer to another institution graduate from CCP and 29.5% of CCP
graduates who transfer also graduate from their transfer institution.

Of the 171 students who were enrolled in the Architecture program during the first
semester at CCP between 2016 and 2021 who have left, 32 of them graduated from the
program before leaving CCP. There were 18 of those 32, who transferred. According to
the National Student Clearinghouse, half of the students graduated from CCP, and then
five of those students also graduated from their transfer institution. Between 2016 and
2021, of the 73 students who enrolled in the Interior Design program their first semester
at CCP, 17 of them graduated from the program before they left CCP. Of those 17
students, eight of the students graduated and then transferred. Two of those students
graduated from their transfer institution. Trustee Posoff asked if the numbers presented
were for all students or just students who were in transfer programs. Ms. Gordon
explained it was for all students, and all students within both short and long cohorts.
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Students who are currently enrolled at CCP are not included in the data count. Trustee
McPherson asked where interior design students transfer, and if there is a pattern of
schools, they attend to complete their degree. Mr. Bertram informed the Board that most
of the transfer students attend Moore College of Art or Jefferson University. Trustee
McPherson asked if any students transfer to colleges in New York. Mr. Bertram
informed her that most students stay local.

Ms. Gordon continued sharing more data. About 44.4% of CCP students whose first
semester at the college was 2013 or later, graduated from the program, transferred and
then graduated from their transfer institution. Within the Architecture program, of the
327 students whose first semester at CCP was 2013 or prior, 17.4% of them graduated
before leaving CCP and 56.1% of those went on to transfer to another institution. There
were 46.9% of those transfer students who graduated from their transfer institution. This
addressed Trustee McPherson’s question whether they graduated from the program or
did not graduate from the program. Trustee Posoff asked if there has been any research
done that provides insight on how we compare with other Community Colleges that
offer this program. Ms. Gordon informed her that she has been looking into that
information through Lightcast, a company that provides market research for the college.
The database did not include information on Architecture programs and neighboring
community colleges because the programs are reported under Design programs.
However, for the programs that were identified, CCP has much of the market share so it
is difficult to compare.

With regard to the long cohort for the Interior Design program, 46.7% of students who
graduated and then transferred went on to graduate from their transfer institution.
Interior design students are about two times more likely to graduate from the Interior
Design program at CCP before they go on to transfer, and 1.3 times more likely to
graduate from the transfer institution if they have graduated from CCP first as compared
to CCP students overall. Trustee McPherson asked if graduate school attendance is
tracked after transfer students graduate from transfer institutions. Dr. Shannon informed
the Board that there might be a general record that students have enrolled, but specific
information regarding where they enrolled for graduate school or if they have graduated
from graduate programs is not available. Trustee McPherson expressed that knowing if
post-education was pursued could be encouraging because it would highlight the
preparation provided by CCP. Ms. Gordon stated that the proportion of students who
graduate from these CCP degree programs transfer, and then graduate from the transfer
programs, is very similar to the proportion of CCP students overall.

Trustee McPherson asked if there was information available regarding where CCP
architecture graduates end up working after completing their studies. She expressed that
she would like to see both architectural design and interior design graduates of color
working at design firms and on design projects within the city. She is interested in
having a two-way communication to get them hired. Trustee Epps followed up with
Trustee McPherson’s sentiments by stating that the job market needs individuals and
inquired about whether students have interest in working and going to school.
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Dr. Lisa Sanders, Dean of Liberal Studies reminded the Board that architecture students
have to have a license for many jobs which is acquired after they complete the 5-year
degree program. She also shared that faculty within the program are actively involved
with the National Organization of Minority Architects. Through that group, minority
students, particularly Black women, can be recruited and supported. She informed the
Board that Professor Ariel Vasquez is a CCP graduate of the program and is connected
to local design professionals. There will also be diverse members introduced to the
advisory committees. All these efforts are to help place students in their desired field of
work.

Trustee McPherson stated that diversity is often an afterthought on projects she is
involved with. She emphasized the need to cast the net wider in an effort to create a
more structured pipeline of opportunities for students in high school and college, as well
as professionals who are of color. Trustee Epps included that construction and
construction management are two areas that are high in demand and worth considering
for enhancing the student experience. Dr. Sanders explained that the department is
working to maintain strong transfer agreements and partnerships within Philadelphia, as
well as outside of Philadelphia for students who want to explore opportunities outside of
the city. Dr. Sanders also mentioned part of the program’s equity goal included the
introduction of a fourth classroom referred to as Open Studio, which was first made
available in the Spring of 2023. Mr. Bertram explained that drafting tables were needed
in this type of space because the students need space, time, and tools to successfully
finish their assignments. Many students did not have access to this type of space at
home. There is also a classroom space being reconfigured for upgraded computers to
better support the program and the students. Trustee Epps expressed that the city has
many disjointed segments and silos and within many of these segments, there is division
among race, creed and class. His vision is to have Community College of Philadelphia
be in the forefront of the workforce transformation ecosystem. Trustee McPherson said
she would be more intentional about informing Dr. Sanders about projects a student
might be interested in working on. Mr. Bertram and Ariel VVazquez, Architecture, Design
and Construction Coordinator, shared the program's involvement in a Philadelphia wide
initiative called JADE (Justice Alliance in Design Education). The initiative fights
inequality in architecture and education. It is led by a group of professionals who work
together to find out how architecture can be more inclusive for people of color. Ariel
Vazquez is part of that group as the leading representative of the Community College of
Philadelphia.

J.A.D.E. holds studio events called CITY Studios that focus on communities of color.
The first initiative was hosted at Drexel University and the second initiative is now
taking place at Jefferson University. The idea is that CCP will host one in the future,
which will allow our students to participate with other institutions, so they can learn
about the expectations within the field from the perspective of other institutions. The
college also has a relationship with the AIA, which is the American Institute of
Architects. Another minority organization the college works with is called NOMA,
which is the National Organization of Minority Architects. Mr. Bertram informed the
Board that the universities have acknowledged the college’s student diversity.
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Dr. David Thomas, stated that YouthBuild Philly, will be moving to the new PECO
building. A CCP alumni interned for the firm that did the design and the mockup for that
new building. The student who attended CCP, graduated from the college’s Architecture
program. That's just an example of some of the things that our students are doing and
where their work can be seen across the city. Trustee McPherson expressed to Dr.
Shannon Rooney her thoughts strategizing a way of telling the story of student success
on media platforms and media partners. Dr. Rooney asked Dr. Thomas to share student
success stories that will be inserted in the queue to begin promoting.

Trustee Fulmore -Townsend thanked the guests and concluded the public session. She
stated that the information presented during the current meeting was much clearer and
substantiated that both programs are successful programs. The numbers in the last report
did not demonstrate this as strongly. Trustee McPherson added that faculty should be
informed about things that are happening in the city so that they can involve students
and that Board members can work to share this information more in the future. Trustee
Epps expressed a disconnect and lack of diversity in the architecture firms and
construction firms in the city and that the college can fill the void in the workforce that
is desperately needed. We can play a role in transforming these industries. Dr. Marshall
shared that intentionally connecting faculty and students with opportunities is the next
step and one she plans on discussing in her Divisional update. Part of what the faculty
has been working on in their area is identifying the action items in terms of experiential
learning for students, making sure they're creating internship opportunities, and
providing those connections with the industry as an effort to strengthen career
placement. Trustee Ireland stated that there is occupational segregation with regards to
the Architecture and Interior Design programs. Graduating with an associate degree
from community college does not qualify a student to be an architect because the jobs
require a bachelor's degree. Perhaps there are some intermediate skills that allow people
to earn a living and fill the gaps between the associate degree or, transferring to another
institution by building systems to help them get to where they need to be while learning
and developing their skills. Trustee Epps mentioned that co-op opportunities and private
sector partnerships could be a way to get some of the scaffolding started. Trustee Ireland
stated that apprenticeships to earn while learning could be another opportunity for
students to develop skills while studying. President Generals stated that some of the
regulatory barriers put in place 50 years ago are being revisited to see how the process
can be facilitated to enable more students to make a living while they hit a five-year
mark, like nurses who go out with an RN associate degree before they acquire a BSN.
Trustee McPherson stated that the lack of licensing and credentials should not be a
deterrent, but that students should know the value of getting the proper credentials.

Trustee Fulmore-Townsend stated that the recommendation about both programs had to
be formalized to present to the Board. During the last meeting there was discrepancy in
the data that was concerning and a decision about recommending the programs could not
be made. The presentation at the current meeting was a lot clearer and intentional around
graduation and transfer performance of program students. She opened the floor to the
committee members to see if their perspective shifted. Trustee Posoff asked about the
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breakdown in communication in how the APRs were presented initially, and what was
done to turn the presentation around for the current meeting. Dr. Marshall informed the
Board that their experience with the program and how they were preparing students
wasn't aligned with the story that was being told around the data. She commended Dr.
Rooney’s team for their willingness to use a different method of communicating the data
which would tell a more accurate story that would make sense to the Board. Trustee
Posoff requested definitions be available when course metrics are discussed moving
forward, consistent with today’s presentation. She also expressed that she would not
mind approving the programs for five years. However, she would like an update to see
how ideas and suggestions discussed are integrated before the five-year mark. She asked
what that type of recommendation looks like. Trustee Fulmore-Townsend shared that
there were a few options aligned with Trustee Posoff’s request regarding criteria and
recommendations. One would be requiring a written update on the progress of the
suggestions that were made within the year. The Board has also brought people back in
two years to request a presentation of the progress since the last program review, or a
written update on the progress of diversifying your advisory committees for example.
Trustee Fulmore-Townsend stated that she would like to further explore how the
assessment process looks. She applauded the team but would like to make intentional
and strategic decisions about the program approvals going forward. Trustee Ireland
agreed and requested that there be transparency around the data for the degree and
transfer programs. Dr. Marshall stated that there have been some preliminary
conversations in this room about external regulation, and that data needs to be reported
in a certain way although there is also a need for a more nuanced internal data
conversation that comprehensively tells the story for the Board about our students. The
APR process historically has been designed to present certain common data points that
are required by external regulation, and that we have been following that direction to
date. These reports are a collaborative effort between the Academic Affairs area and Dr.
Rooney and her team. Through experience and time, they are now getting to a point
where they can better understand what the best way is to address APRs while meeting
the needs of the current Board. Trustee Posoff suggested that a few Trustees sit down
with Dr, Marshall and Dr. Rooney prior to the preparation of the assessment
presentations so that it is known beforehand the types of questions that will be asked.
Trustee Fulmore-Townsend stated that the meeting was successful, and their questions
were finally heard in terms of clarity and information. Trustee Posoff expressed that
people come to CCP for what they need and that's a good thing. Dr. Rooney shared that
there is a big difference between saying what it is that needs to be known versus give me
this data. She is looking forward to working with Dr. Marshall. Trustee Ireland
expressed not understanding the financial context of the data presented regarding the
academic programs. Trustee Fulmore-Townsend asked Dr. Marshall what access to that
type of information she has and could that information be shared. Dr. Marshall stated
that there will have to be specific context provided around financials discussed when
resources are presented, which will vary based on the program.

Due to the meeting ending, Trustee Fulmore - Townsend stated Dr. Marshall’s

Divisional Updates would be shared at the next meeting in the beginning of the agenda.
Next, she brought to the floor a motion to approve the minutes from the last meeting.
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Trustee Clancey motioned to approve. Mindy seconded the motion. Trustee Fulmore -
Townsend then motioned that both the Architecture Associate of Arts and Interior
Design Associate in Arts programs. be approved for five years, with a request for a one-
year update on the progress that has been made based on the program action plans
discussed. Trustee Posoff motioned to approve and Trustee Clancy seconded the motion.
All Board members voted in favor of approving the programs. The meeting was
adjourned.
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1. Executive Summary
A. Program Context

Since the previous audit, the Architecture program has seen growth in enrollment and has
developed and implemented strategies to achieve equity goals, such as providing first-year
students with more time in the design studio space, aided by the acquisition of a new dedicated
classroom. The Architecture program sustains relationships with transfer institutions and strives
to make their curriculum mirror the first two years of a four-year program accredited by the
National Architectural Board (NAAB). The program has provided students with free materials
and is developing a much-needed model building program to promote student success. The
Architecture program has completed many course revisions and developed two new courses:
ADC 123: Construction and Print Specifications and ADC 133: Project Management in
Construction, which help students develop foundational skills in construction print reading and
project scheduling and estimating. The Architecture program maintains a robust repository of
assessment materials and results, collects assessment data each semester, and reviews both
course and program-level assessment data at monthly faculty meetings.

B. Key Findings

Enrollment and Demographics

1. Over the period studied, Architecture program enrollment increased by 168.9% from 45
students in Spring 2019 to 121 students by Fall 2023.

2. Onaverage, the Architecture program enrolled a higher proportion of full-time students
(46.7%) than the College overall (30.4%).

Enrollment Headcount
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3. During the period studied, the program enrolled a lower proportion of students identifying
as Black females (10.9%) than did the College overall (30.4%), and a higher proportion of

Academic Program Review Architecture A.A.
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students identifying as Hispanic males (13.0%) than the College’s overall average of the
same group (5.1%).

4. On average, the program enrolled a smaller proportion of students identifying as female
(45.7%) than did the College overall (66.5%).

5. The ARCH program enrolled a larger proportion of students ages 16-21 (51.1%) than did the
College overall (41.9%).

Proportional Age Group Comparison
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Retention

6. Fall to Spring: The program averaged a higher proportion of students who re-enrolled to the
same program for the Spring semester following a given Fall semester (64.8%) than did the
College overall (61.1%).

Academic Program Review Architecture A.A.
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Fall to Spring: Returned to Same Program + Graduated
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7. Fall to Fall: Over the period studied, the proportions of Architecture students who were
retained from the indicated year to the next decreased from 47.8% in Fall 2018 to a low of
34.9% in Fall 2019, then rose back to 47.8% in Fall 2021.

8. The proportions of students falling into the combined category of “Returned to Same
Program + Graduated,” while consistently higher than that of the college overall, decreased
from a high of 68.9% in Fall 2018 to 46.7% in Fall 2020, then increased again to 55.6% by Fall

2022.
Fall to Fall: Returned to Same Program + Graduated
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s ARCH 68.9% 56.1% 46.7% 52.9% 55.6%
=0 College 45.6% 44.5% 46.5% 49.3% 49.2%
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Success and Graduation

9. Over the period studied, the program enrolled a larger proportion of sophomores, or
students who had earned 24 credits or more (59.2%) than the College’s overall average

(49.2%).
ARCH Credits Earned
140
120
100
80
0 B l
40
EE R R R
0 o ) ) ) .
Szp(;'lgg Fall 2019 Szp(;'zr;)g Fall 2020 Szpo”znlg Fall 2021 Szp(;'z”zg Fall 2022 Szp(;'zr;g
m Sophomore 43 43 41 38 a7 48 49 53 48
M Freshman 1 33 30 41 33 42 30 46 37
M Zero Credits Earned 0 6 8 11 5 12 6 16 14

10. Over the period studied, the average proportion of Architecture program students in Good
Standing was 92.5%; the proportion of students at the College overall was 91.2%.

11. The program had a slightly lower proportion of students on probation with either part-time
or full-time status (7.2%) than did the College overall (7.9%).

12. Further review of data and discussion is required to determine why the program’s
graduation rate has not increased as enrollment has.

Degrees Awarded

25
20
15
10 N S
5
2019 2020 2021 2022 2023
e Associate in Arts 13 21 10 11 10

13. Over the period studied, the Architecture program awarded a total of 65 A.A. degrees.
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Transfer

14. Students whose first semester at CCP was between 2016-2021 and whose last CCP major was
Architecture:

15. Over the period studied, a slightly lower proportion of Architecture graduates transferred to
another institution (56.3%) than graduates of the College overall (58.2%).

16. A lower proportion of Architecture graduates (15.7%) also graduated from their transfer
institution than graduates of the College overall (29.7%).

Transferred Did not Transfer
College-Wide Graduates 3007 58.2% 2162 41.8%
ARCH Graduates 18 56.3% 14 43.8%

Graduated from transfer inst. | Did not graduate from transfer inst.
College-Wide Graduates 892 29.7% 2115 70.3%
ARCH Graduates 5 15.7% 27 84.4%

17. Program faculty work closely with their university counterparts to prepare students for
success in the university setting.

18. Architecture faculty have designed a curriculum that reflects the rigor of university work
while addressing issues that might explain why students did not choose to enroll in a
university directly, such as finances and academic preparation.

19. Jefferson University has been one of the program’s most common transfer universities in
recent years, and its program directors continually applaud CCP Architecture students’
performances after transfer.

20. All transfer institutions are members of the program’s Advisory Board, and curriculum
updates are reviewed annually.

Assessment

21. With the assistance of the Liberal Studies DCAF team, the Architecture program maintains
an assessment document repository in Canvas.

22. All raw assessment data and documentation from 2017 to 2022 are easily accessible to the
Architecture faculty and the Liberal Studies administration; future data and documentation
will continue to be added.

23. With the AEFIS system, course outcomes are assessed every semester for the courses that
ran that semester.

24. As all Architecture courses run each year, all outcomes are therefore assessed each year.

25. Once a year, with the DCAF team’s guidance, the Department’s faculty completes program-
level reports.
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Workforce Development

Average Job Posting Demand Over an Average Supply of Regional Jobs

@
/

3,191 $72,514 74

Jobs (2023) Compensation Job Posting Demand
Your area is about average for Earnings are high in your area. Job posting activity is about
this kind of job. The national The national median salary for average in your area. The
average for an area this size is your occupations is $67,258, national average for an area this
3,320* employees, while there compared to $72,514 here. size is 72* job postings/mo,
are 3,191 here. while there are 74 here.
*National average values are derived by taking the national value for your occupations and scaling it down to account for the

difference in overall workforce size between the nation and your area. In other words, the values represent the national average

adjusted for region size.

26. According to the Bureau of Labor Statistics, the employment of architects is projected to
grow three percent from 2021 to 2031.

27. Within this projection, about 9,100 openings for architects are projected each year, on
average, over the decade.

28. Most of those openings result from the need to replace workers who transfer to different
occupations or exit the labor force, e.g., through retirement.

29. The focus on energy-optimization technologies is increasing in developed countries,
including the United States.

30. The need for green planning and architecture has also gained momentum in this region.
Thus, it is expected to boost the demand for architectural services in North America

Cost

31. Over the period studied, the Architecture program ran between fourteen and nineteen
sections of its required courses each semester, which were enrolled at 65.0% of capacity on
average.

32. The ADC program typically costs around $73 per credit hour more than the Liberal Studies
Division and $69 more than the College. Architecture, Interior Design, and Building Science
began submitting separate costing data in 2017.
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C. Prior Audit (2018)

Recommendations from Prior Audit and Program Response:

Enrollment and Retention
1. Examine data about students who depart with fewer than 24 credits to draw conclusions
about why these students leave the program.
2. Determine the ideal size of the program based on physical/space constraints and contract
requirements and create an action plan to achieve that size.

Department’s Response/Update: Bucking national and College-wide enroliment trends, the
Architecture program, in addition to the Interior Design program, has demonstrated impressive
growth over the past five years. In addition, the Architecture, Design, and Construction (ADC)
department has developed several equity goals that address enrollment and retention. Due to the
program’s growth and in support of ADC’s equity goals, the department has recently acquired an
additional classroom, M2-25, directly across the corridor from the four ADC faculty offices. At the
time of the 2018 program review, the department was near capacity with ~30 courses sharing and
filling three classrooms during all hours that the department was open. The new classroom will
allow for continued growth and, of equal importance, will provide students with much-needed
space to work outside of the classroom. This latter point supports the department’s equity goal of
providing students with much-needed extended hours & space.

Our four-credit Design Studios (I, II, Ill & IV) are the backbone of ADC student’s design education. Within
the studios, each student produces their most important creative work for their portfolios, the quality of
which determines their following opportunities regarding transfer and employment.

Studios require a heavy workload, which includes space-consuming drafting and physical model building.
The new additional classroom allows the Department to give students the space and free time to
complete their work. Universities typically provide each student with dedicated desks and 24/7 studio
access, along with increased workload expectations. To help students succeed in transfer, it is imperative
that the program give them the tools and space to complete the work expected of them.

Assessments identified Studios courses (ADC 109 & ADC 159) as the program’s greatest leakage point. By
moving second-year studios out of W2-04 (aka The Studio), first-year students will be provided with much-
needed extended hours and space.

A related and equally important equity goal is reducing class caps for ADC's four Design Studios, currently
capped at twenty-four; however, the top cause of student frustration and drop-out is the lack of individual
time with instructors. To say that teaching twenty-four students, especially those in Design |, who do not
yet know how to hold drafting tools properly, is difficult is an understatement. At ADC's transfer schools,
studios usually have a ratio of one faculty per twelve students, whereas ADC has twenty-four students. Dr.
Yasser Mahgoub, a specialist in social and cultural aspects of architecture, finds that:

Faculty/student ratios typically (1:12) throughout the design studios are mindful of the

significant importance of providing as much contact time as possible between the instructor

and the students. This favorable ratio in support of the program’s teaching/learning results in
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a large number of one-on-one critiques, group discussions, and public juries essential to a
successful and meaningful studio setting. *
The ADC Department believes that the contractual cap size must be lowered to improve students’
experience, retention, and quality of portfolio work. This will balance nicely with the additional
classroom space, allowing additional sections to be added and supporting the programs’ ongoing
growth, reflecting the high-quality experience the College continues to provide ADC students.

Graduation
3. Increase graduation commensurate with program growth and patterns of enrollment by
2023, using Spring 2018 graduation as a baseline.

Department’s Response/Update: In the Executive Summary of this Academic Program Review, the
Architecture enrollment trend shows steady and measured growth over the past five years, and
Exhibit 5b in the Key Findings depicts a relatively consistent number of degrees being awarded, with
the exception of a low point in 2018 and a high point in 2020. Further review of data and discussion
is required to determine why the program’s graduation rate has not increased as enrollment has.
Between 2017 and 2020, the Architecture program increased the number of degrees awarded by
40%, from 15 to 21 awards, and the post-COVID decrease in degrees awarded has stabilized and is
expected to return to previous levels.

Transfer
4. Continue to work with local Bachelor programs to develop articulation or dual-admissions
agreements.

5. Explore and amend barriers at CCP to post-transfer graduation.

Department’s Response/Update: Program faculty work closely with their university counterparts to
prepare students for success in the university setting. Architecture faculty have designed a
curriculum that reflects the rigor of university work while addressing issues that might explain why
students did not choose to enroll in a university directly, such as finances and academic preparation.

Jefferson University has been one of the program’s most common transfer universities in recent
years, and its program directors continually applaud CCP Architecture students’ performances after
transfer. All transfer institutions are members of the program’s Advisory Board, and curriculum
updates are reviewed annually.

Although the program has no formal articulation agreements with these institutions, the most
desirable universities do extend themselves to Architecture students. University program directors
visit CCP annually for end-of-the-semester reviews and dedicated transfer information sessions.
There is a consensus within the Architecture/Interior Design academic fields that the quality of a
student’s final portfolio, which includes visual work from all their relevant classes at CCP, is the
ultimate means to determine a student’s appropriate standing in their third year. Portfolio work
provides the clearest assessment of a student's abilities.

Assessment
6. Implement assessments as scheduled, analyze data, and create and implement teaching
and learning improvements.

L https://ymahgoub.wordpress.com/2020/08/15/student-to-faculty-ratio-in-architecture-design-studio/
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7. Continue to work with the Office of Assessment and Evaluation to implement a useful and
streamlined assessment process that ensures assessment of course learning outcomes are
contributing to the assessment of program learning outcomes.

Department’s Response/Update: Architecture faculty have successfully transitioned to AEFIS and
maintain a robust Canvas repository of annual assessment data, reviews, and improvements.

With the assistance of the Liberal Studies DCAF team, the Architecture program maintains an
assessment document repository in Canvas. All raw assessment data and documentation from 2017
to 2022 are easily accessible to the Architecture faculty and the Liberal Studies administration;
future data and documentation will continue to be added. With the AEFIS system, course outcomes
are assessed every semester for the courses that ran that semester. As all Architecture courses run
each year, all outcomes are therefore assessed each year. Once a year, with the DCAF team’s
guidance, the Department’s faculty completes program-level reports. The plan for the next five
years is to continue actively collecting raw data each semester, reviewing it regularly at monthly
faculty meetings, and completing all associated course and program-level reviews. Reviews include
recommendations to improve outcomes that do not exceed the College’s benchmarks.
Improvements are implemented each Spring as the assessment process begins again.

D. Action ltems

The Office of Assessment and Evaluation makes the following recommendations for the program:
Enrollment and Demographics

1. Increase Enrollment as follows:

Benchmarks Fall 2025 Projection Fall 2027 Projection Fall 2029 Projection
Fall 2019
raeovms | Homacoons N % increase’ | N % increase? | N % increase’
Benchmark)

Low

" 19.83% 18.62% 15.12%

82 121 'r-{aigﬁe 145 0 172 0 198 0

range | 156 28.93% 192 23.08% 229 19.27%

Increase from Fall 2022 headcount

2Increase from Fall 2024 projection

3Increase from Fall 2026 projection

“Low range” projections reflect linear growth based on the last five years’ trend; “High
range” projections reflect linear growth based on the last two years’ trend.

Person responsible: Department Head and Program Coordinator with faculty and
administrative support
Timeline: Fall 2025 through Fall 2029
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Retention and Student Success

2. Continue to assess and track ADC 109 and ADC 159 outcomes for first-year students to
evaluate retention to second-year status. Assessments identified Studio courses (ADC 109 &
ADC 159) as the program’s greatest leakage point. The program’s initiative is moving
second-year studios out of W2-04 (aka The Studio), which will provide first-year students
with much-needed extended hours and studio space.

Person responsible: Department Head and Program Coordinator with support from faculty
Timeline: Fall 2024 through Fall 2028

3. Report on implementation and outcomes for the Architecture program’s proposed
initiatives to support students, moderate student stress, and support the environment of
learning and creativity:

e Continue to provide free material: The Department Head should work with the Lab
Aide to identify a more equitable approach to distributing free materials in all four
Design Studios. An increase in the supply budget will be necessary to fully
implement this strategy.

e Continue development of the ADC model building program resource: model building
is a requirement for all studio students. Model building is a craft that is traditionally
not taught in schools, leaving students to fend for themselves with whatever limited
crafting abilities they might have. Creating a resource for both students and faculty
will take the frustration out of this important and challenging skill.

e Continue development of the studio-specific syllabi supplement: This portion of the
syllabus for the Design Studios will help provide consistent expectations throughout
the two-year sequence.

Focus groups with both faculty and students may be a good way to collect data and assess
outcomes.

Person responsible: Department Head and Program Coordinator with support from faculty
Timeline: Fall 2024 through Fall 2028

Graduation

4. Architecture degrees awarded were on an upward trend between 2017 and 2020 when the
program achieved a peak of twenty-one degrees awarded. These students were on the
graduation track pre-COVID and continued their success. However, post-COVID Architecture
experienced a steep decline; similarly, the College experienced a more gradual decline. To
ensure a return to success in student completion, the program should track students’ time-
to-degree ratio each fall, analyze the average completion ratio, and discuss possible
interventions that may be necessary. The program can work with Institutional Research and
request a Time to Degree report each fall for students graduating from the previous
summer.
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Person responsible: Department Head and Department Coordinator with support from
faculty
Timeline: Fall 2024 through Fall 2028

Transfer

5. The Architecture program should continue exploring transfer agreements with regional and
national institutions to provide opportunities for Architecture students to enroll in NAAB-
accredited bachelor’s and master’s degree programs leading to professional licensure that
combines full- and part-time study and incorporates extensive early exposure to
architectural practice. For example, Jefferson University invites community college transfer
students:

e Tolearnin a NAAB-accredited, STEM-designated, professional five-year program
and earn the required degree to advance with architectural licensure.

e To bring transfer credits for evaluation

e To apply for merit-based scholarships for transfer students ranging from $6,000 to
$15,000 per year

e In preparation for transfer, Jefferson provides a one-to-one course equivalency
table for CCP courses aligned with Jefferson's program requirements.

Person responsible: Department Head
Timeline: Fall 2024 through Fall 2028

E. Narrative

Architecture encompasses all aspects of building design and construction, including the design
of the exterior and the interior: overall building form and aesthetic, facades, interior spaces,
stairs, elevators, structural systems, demising walls, floor-to-floor fire separations, heating,
cooling, energy conservation, air distribution, lighting, electrical power systems, fire protection,
security, smoke control, plumbing, and site layout. To practice as a registered architect, one
must complete three steps: education, internship, and examination. The educational
requirement is satisfied with achieving either a Bachelor of Architecture (five-year degree) or a
Master of Architecture (various combinations depending on the program, but minimally four
years of undergraduate study + two years graduate study) from a National Architectural
Accrediting Board (NAAB) accredited program, then complete an internship before being
qualified to sit for the registration exam. According to the Bureau of Labor Statistics, the
employment of architects is projected to grow three percent from 2021 to 2031. Within this
projection, about 9,100 openings for architects are projected each year, on average, over the
decade. Most of those openings result from the need to replace workers who transfer to
different occupations or exit the labor force, e.g., through retirement.

Community College of Philadelphia’s Architecture program separated from the Interior Design
program in 2006. The programs continue to share faculty, approximately 90% of coursework,
and an assessment calendar. In Pennsylvania, interior designers have no licensing or
professional registration, and interior designers may not practice architecture as defined in the
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Architects Act. This is one of the critical reasons to keep Architecture and Interior Design as
separate degrees at the College.

Since the previous audit in 2018, the Architecture program has seen growth in enrollment and
has developed and implemented strategies to achieve equity goals, such as providing first-year
students with more time in the design studio space, aided by the acquisition of a new dedicated
classroom. The Architecture program sustains relationships with transfer institutions and strives
to make their curriculum mirror the first two years of a four-year program accredited by the
National Architectural Board (NAAB). The program has provided students with free materials
and is developing a much-needed model building program to promote student success. The
Architecture program has completed many course revisions and developed two new courses to
help students develop foundational skills in construction print reading and project scheduling
and estimating. The Architecture program maintains a robust repository of assessment materials
and results, collects assessment data each semester, and reviews both course and program-level
assessment data at monthly faculty meetings.
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1. Executive Summary
A. Program Context

Since the previous audit, the Interior Design program has seen growth in enrollment and has
developed and implemented strategies to achieve equity goals, such as providing first-year
students with more time in the design studio space, aided by the acquisition of a new dedicated
classroom. The Interior Design program works closely with their transfer partners to prepare
students for success, and all the program’s transfer institutions are members of the Advisory
Board. The program has provided students with free materials and is developing a much-needed
model building program to promote student success. The Interior program has completed many
course revisions and developed two new courses: ADC 123: Construction and Print
Specifications and ADC 133: Project Management in Construction, which help students develop
foundational skills in construction print reading and project scheduling and estimating. The
Interior Design program maintains a robust repository of assessment materials and results,
collects assessment data each semester, and reviews both course and program-level assessment
data at monthly faculty meetings.

B. Key Findings

Enrollment and Demographics

1. Over the period studied, Interior Design program enrollment increased by 346.7% from 15
students in Spring 2019 to 67 students by Fall 2023.

2. Onaverage, the Interior Design program enrolled a higher proportion of full-time students
(37.5%) than the College overall (30.4%).

Enrollment Headcount
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3. During the period studied, the program enrolled a lower proportion of students identifying
as students of color (63.3%) than did the College overall (77.6%), and a higher proportion of
students identifying as White females (33.1%) than the College’s overall average of the same
group (14.3%).
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4. On average, the program enrolled a much higher proportion of students identifying as
female (90.4%) than did the College overall (66.5%).

5. The ID program enrolled a larger proportion of students ages 16-21 (51.1%) than did the
College overall (41.9%).

Retention

6. Fall to Spring: The program averaged a slightly higher proportion of students who graduated
following a given Fall semester (5.8%) than did the College overall (3.4%), and a
correspondingly lower proportion of students who did not return to the college (29.1%)
than the College’s overall (31.6%).

Fall to Spring: Returned to Same Program + Graduated

90 0%
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7. Fall to Fall: Over the period studied, the proportions of Interior Design students who were
retained from the indicated year to the next increased from 28.6% in Fall 2018 to a high of
48.4% in Fall 2020, then fell to 41.5% by Fall 2022.

8. The proportion of ID students who graduated between the indicated year and the next year
fluctuated dramatically during the period studied, from a high of 42.9% in Fall 2018 to a low
of 7.5% in Fall 2022; the College average during this same period was 11.9%.
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Fall to Fall: Returned to Same Program + Graduated
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Success and Graduation

9. Over the period studied, the program enrolled a larger proportion of sophomores, or
students who had earned 24 credits or more (58.9%) than the College’s overall average
(49.2%).
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10. Over the period studied, the average proportion of Interior Design program students in
Good Standing was 89.9%; the proportion of students in Good Standing at the College
overall was 91.2%.

11. The program had a higher proportion of students on probation with either part-time or full-
time status (9.7%) than did the College overall (7.9%).

12. Over the period studied, the Interior Design program awarded a total of 49 A.A. degrees.
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Degrees Awarded
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Transfer

13. Students whose first semester at CCP was between 2016-2021 and whose last CCP major

was Interior Design:

14. Over the period studied, a lower proportion of Interior Design graduates transferred to

another institution (47.1%) than graduates of the College overall (58.2%).

Transferred Did not Transfer
College-Wide Graduates 3007 58.2% 2162 41.8%
ID Graduates 8 47.1% 9 52.9%

15. A lower proportion of Interior Design graduates (11.8%) also graduated from their transfer
institution than graduates of the College overall (29.7%).

Graduated from transfer inst.

Did not graduate from transfer inst.

College-Wide Graduates

892

29.7%

2115

70.3%

ID Graduates

2

11.8%

15

88.2%

16. Of ID students who transferred, 55.6% (15 out of 27 total transfer students) had earned 45
or more credits at CCP before transferring, eight of whom also graduated from CCP.

% of total
Program
Transferred | Transfers (27)
Earned 0-11 credits 6 22.2%
Earned 12-23 credits 2 7.4%
Earned 24-44 credits 4 14.8%
Earned 45 or more credits 15 55.6%
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17. Program faculty work closely with their university counterparts to prepare students for
success in the university setting.

18. Interior Design faculty have designed a curriculum that reflects the rigor of university work
while addressing issues that might explain why students did not choose to enroll in a
university directly, such as finances and academic preparation.

19. Jefferson University has been the one of the program’s most common transfer universities
in recent years, and its program directors continually applaud CCP Interior Design students’
performances after transfer.

20. All transfer institutions are members of the program’s Advisory Board, and curriculum
updates are reviewed annually.

Assessment

21. With the assistance of the Liberal Studies DCAF team, the Interior Design program maintains
an assessment document repository in Canvas.

22. All raw assessment data and documentation from 2017 to 2022 are easily accessible to the
Interior Design faculty and the Liberal Studies administration; future data and
documentation will continue to be added.

23. With the AEFIS system, course outcomes are assessed every semester for the courses that
ran that semester.

24. As all Interior Design courses run each year, all outcomes are therefore assessed each year.

25. Once a year, with the DCAF team’s guidance, the ADC Department’s faculty completes
program-level reports.

Workforce Development

Aggressive Job Posting Demand Over a Deep Supply of Regional Jobs

@ @ @
7 / /

1,199 $65,544 18
Jobs (2023) Compensation Job Posting Demand
Your area is a hotspot for this kind of Earnings are about average in your Job posting activity is high in your
job. The national average for an area area. The national median salary for area. The national average for an
this size is 737* employees, while Interior Designers is $61,589, area this size is 12* job postings/mo,
there are 1,199 here. compared to $65,544 here. while there are 18 here.

*National average values are derived by taking the national value for Interior Designers and scaling it down to account for the difference in

overall workforce size between the nation and your area. In other words, the values represent the national average adjusted for region size

26. According to the Bureau of Labor Statistics, the employment of interior designers is
projected to increase by one percent from 2021-2031.
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27. This is due to the growing demand for environmentally friendly and accessible home and
office interiors.

28. In a recent Interior Design Advisory Board meeting, professionals discussed the trend of
clients wanting quicker concept and design development, which requires proficiency in
various computer programs and practical communication skills.

29. These skills are covered in the introductory Interior Design program courses, and students
can enhance them by obtaining the Architectural Visualization Proficiency Certificate.

30. The public continues to demand sustainable and energy-efficient designs, and websites and
apps like Houzz and Hutch are disrupting traditional interior design practices by providing
clients with tools to visualize their own spaces and purchase furnishings.

31. The rise of 3-D printing may also disrupt conventional methods by making it easier and
cheaper to produce models. Industry and academia must adapt to these changes, but they
impact practice more than academia.

32. The field of interior design does not have a licensure system, so students can enter into
practice immediately after completing the program.

Cost

33. Over the period studied, the Interior Design program ran between sixteen and twenty-one
sections of its required courses each semester, which were enrolled at 61.3% of capacity on
average.

34. The ADC program typically costs around $73 per credit hour more than the Liberal Studies
Division and $69 more than the College. Architecture, Interior Design, and Building Science
began submitting separate costing data in 2017.

C. Prior Audit (2018)

Recommendations from the Prior Audit and Program Response:
Enrollment and Average Section Efficiency

1. Determine the ideal size of the program based on physical constraints and contract
requirements and create an action plan to achieve that size.

Department’s Response/Update: Bucking national and College-wide enrollment trends, the Interior
Design program has demonstrated impressive growth over the past five years. In addition, the
Architecture, Design, and Construction (ADC) department has developed several equity goals that
address enrollment and retention. Due to the program’s growth and in support of ADC’s equity goals,
the department has recently acquired an additional classroom, M2-25, directly across the corridor from
the four ADC faculty offices. At the time of the 2018 program review, the department was near capacity
with ~30 courses sharing and filling three classrooms during all hours that the department was open.
The new classroom will allow for continued growth and, of equal importance, will provide students with
much-needed space to work outside of the classroom. This latter point supports the department’s
equity goal of providing students with much-needed extended hours & space.
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Our four-credit Design Studios (I, II, Ill & IV) are the backbone of ADC student’s design education. Within
the studios, each student produces their most important creative work for their portfolios, the quality of
which determines their following opportunities regarding transfer and employment.

Studios require a heavy workload, which includes space-consuming drafting and physical model building.
The new additional classroom allows the department to give ADC students the space and free time to
complete their work. Universities typically provide each student with dedicated desks and 24/7 studio
access, along with increased workload expectations. To help students succeed in transfer, it is
imperative that the program give them the tools and space to complete the work expected of them.

Assessments identified Studios courses (ADC 109 & ADC 159) as the program’s greatest leakage point.
By moving second-year studios out of W2-04 (aka The Studio), first-year students will be provided with
much-needed extended hours and space.

A related and equally important equity goal is reducing class caps for the four Design Studios, currently
capped at twenty-four; however, the top cause of student frustration and drop-out is the lack of
individual time with instructors. To say that teaching twenty-four students, especially those in Design |,
who do not yet know how to hold drafting tools properly, is difficult is an understatement. At the
program's transfer schools, studios usually have a ratio of one faculty per twelve students, whereas ADC
has twenty-four students. Dr. Yasser Mahgoub, a specialist in social and cultural aspects of architecture,
finds that:
Faculty/student ratios typically (1:12) throughout the design studios are mindful of the
significant importance of providing as much contact time as possible between the
instructor and the students. This favorable ratio in support of the program’s
teaching/learning results in a large number of one-on-one critiques, group discussions,
and public juries essential to a successful and meaningful studio setting. *

The ADC Department believes that the contractual cap size must be lowered to improve students’
experience, retention, and quality of portfolio work. This will balance nicely with the additional
classroom space, allowing additional sections to be added and supporting the programs’ ongoing
growth, reflecting the high-quality experience the program continues to provide students.

2. Increase average section efficiency to 67% by 2023.
Department’s Response/Update: Since Fall 2081, average section efficiency has increased to 70.4%.
Demographics

3. Create a target and action plan to increase the number of males enrolled in the program by
2023.

Department’s Response/Update: Between fall 2018 and spring 2023, enrollment of male students
increased from 7% to 14%. The College’s Interior Design students enjoy the unique and enriching
experience of sharing classes with differing, yet professionally very closely related, career paths.
Students successfully navigate and benefit from a collaborative interchange between the typically male-
dominated programs (Architecture and Construction Management) and typically female-dominated
programs (Interior Design).
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Graduation

4. Increase graduation commensurate with program growth and patterns of enrollment by 2023,
using Spring 2018 graduation as a baseline.

Department’s Response/Update: Between 2018 and 2023, the Interior Design program increased the
number of degrees awarded by 40% from 10 to 14 awards.

Transfer

5. Continue to work with local bachelor's degree programs to develop articulation or dual-
admissions agreements.

Department’s Response/Update: Program faculty work closely with university counterparts to prepare
students for success in the university setting. Interior Design faculty have designed a curriculum that
reflects the rigor of university work while addressing issues that might explain why students did not
choose to enroll in a university directly, such as finances and academic preparation.

Jefferson University has been one of the program’s most common transfer universities in recent years,
and its program directors continually applaud CCP students’ performances after transfer. All transfer
institutions are members of the program’s Advisory Board, and curriculum updates are reviewed
annually.

Although the program has no formal articulation agreements with these institutions, the most desirable
universities do extend themselves to CCP Interior Design students. University program directors visit CCP
annually for end-of-the-semester reviews and dedicated transfer information sessions. There is a
consensus within the Architecture/Interior Design academic fields that the quality of a student’s final
portfolio, which includes visual work from all their relevant classes at CCP, is the ultimate means to
determine a student’s appropriate standing in their third year. Portfolio work provides the clearest
assessment of a student's abilities.

Assessment

6. Implement assessments as scheduled, analyze data, and create and implement teaching and
learning improvements.

7. Continue to work with the Office of Assessment and Evaluation to implement a useful and
streamlined assessment process that ensures assessment of course learning outcomes are
contributing to the assessment of program learning outcomes.

Department’s Response/Update: Interior Design faculty have successfully transitioned to AEFIS and
maintain a robust Canvas repository of annual assessment data, reviews, and improvements.

With the assistance of the Liberal Studies DCAF team, the Interior Design program maintains an
assessment document repository in Canvas. All raw assessment data and documentation from 2017 to
2022 are easily accessible to Interior Design faculty and the Liberal Studies administration; future data
and documentation will continue to be added. With the AEFIS system, course outcomes are assessed
every semester for the courses that ran that semester. As all Interior Design courses run each year, all
outcomes are therefore assessed each year. Once a year, with the DCAF team’s guidance, the
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Department’s faculty completes program-level reports. The plan for the next five years is to continue
actively collecting raw data each semester, reviewing it regularly at monthly faculty meetings, and
completing all associated course and program-level reviews. Reviews include recommendations to
improve outcomes that do not exceed the College’s benchmarks. Improvements are implemented each
Spring as the assessment process begins again.

D. Action Items
The Office of Assessment and Evaluation makes the following recommendations for the program:

Enrollment and Demographics

1. Increase Enrollment as follows:

Benchmarks Fall 2025 Projection Fall 2027 Projection Fall 2029 Projection
Fall 2019
F;Zdégw) ;aelgsggjm N % increase' | N % increase’ | N % increase®
Benchmark)
. . “”g 80 19.40% 100 25.00% 119 19.00%
Ta'ﬁ';e 98 46.27% 132 34.69% 165 25.00%

YIncrease from Fall 2022 headcount

%Increase from Fall 2024 projection

3Increase from Fall 2026 projection

4“Low range” projections reflect linear growth based on the last 5 years’ trend; “High range”
projections reflect linear growth based on the last 2 years’ trend.

Person responsible: Department Head and Program Coordinator with faculty and
administrative support
Timeline: Fall 2025 through Fall 2029

Retention and Student Success

2. Continue to assess and track ADC 109 and ADC 159 outcomes for first-year students to evaluate
retention to second-year status. Assessments identified Studio courses (ADC 109 & ADC 159) as
the program’s greatest leakage point. The program’s initiative is moving second-year studios out
of W2-04 (aka The Studio), which will provide first-year students with much-needed extended
hours and studio space.

Person responsible: Department Head and Program Coordinator with support from faculty
Timeline: Fall 2024 through Fall 2028

3. During the next year, work with students, counselors, advisors, and faculty to determine why
students leave the program with less than twenty-three credits and consider supportive
interventions. During the following year, implement interventions and track retention progress.
Looking closer at departing students exit status, the data finds that almost half, 34 or 46% of the
74 students that entered CCP between Fall 2017 and fall 2021 departed the Interior Design
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program, earning less than 23 credits. Of these students, 21% transferred, and 79% or 27 did not
continue academic pursuits. This phenomenon might be a function of the Design Studio leakage.
However, in light of the percentage of students not completing their Interior Design program at
CCP or a transfer institution, the program should focus on the third Guided Pathways Pillar,
“Keeping students on the path”.

Person responsible: Department Head, Department Coordinator with College support
Timeline: Spring 2024 through Fall 2027

Assessment

To ensure clarity of assessments, the Program should work with the DCAF team to see if micro-
mapping areas of overlap would enable assessments to discern students within each program.
There appears to be some overlap between Interior Design and Architecture assessments of
similar CLOs in the same course; see the example below.

Example of Assessment Overlap

Program

CLO

Courses

Interior Design

Effective Communication ADC 103, ADC 109, ADC 160, ADC 259, ADC 260

Architecture

Effective Communication ADC 103, ADC 109, ADC 160, ADC 259, ADC 260

Person responsible: Department Head, Department Coordinator
Timeline: Spring 2024 through Fall 2028

Transfer

The department should formalize articulation agreements with local institutions to provide
opportunities for Community College of Philadelphia students to enroll with full recognition of
credits earned. After completing the Interior Design curriculum, students are well-positioned for
transfer.

Person responsible: Department Head
Timeline: Fall 2023 through Fall 2027

Narrative

Professional interior designers create interior spaces that combine safety, beauty, form, and
function. They determine space requirements and choose items such as colors, lighting, and
materials. Interior designers draw and read blueprints, and take into account multiple factors,
such as building codes, regulations, and accessibility. Working closely with other disciplines,
interior designers create innovative, technical interior solutions that are applied within a
structure to achieve a functional and attractive interior environment that enhances the quality
of life for the occupants.
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The Interior Design program at Community College of Philadelphia offers instruction and skill
development in interior design basics, building design, human culture, history, and the
environment. In design and technical courses, the program stresses critical thinking, analytical
skills, complex problem-solving, and ergonomics. Oral and written communication, freehand
drawing, computer drafting, and physical modeling are critical components of student
preparation. Creation and discussion of spatial layouts, material, and furniture selections further
develop the student's skills in interior design. The program maximizes student opportunities by
providing them with marketable skills, particularly digital skills in computer drafting and
rendering. Also, through coursework, they develop a portfolio demonstrating their capabilities.
This can be used as a tool for self-promotion to obtain employment in the field.

Since the previous audit, the Interior Design program has seen growth in enrollment and has
developed and implemented strategies to achieve equity goals, such as providing first-year
students with more time in the design studio space, aided by the acquisition of a new dedicated
classroom. The Interior Design program works closely with their transfer partners to prepare
students for success, and all the program’s transfer institutions are members of the Advisory
Board. The program has provided students with free materials and is developing a much-needed
model building program to promote student success. The Interior program has completed many
course revisions and developed two new courses to help students develop foundational skills in
construction print reading and project scheduling and estimating. The Interior Design program
maintains a robust repository of assessment materials and results, collects assessment data
each semester, and reviews both course and program-level assessment data at monthly faculty
meetings.
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Supplemental Data for Student Outcomes Committee

Compiled by Lizzie Gordon, Assessment and Evaluation Coordinator and Dr. Eric Shannon, Director, Institutional Research

Definitions

Graduation

e Headcount: unduplicated count of the number of students enrolled during a period of time

e  FTE: Full-time equivalent; calculated as the total number of credit hours attempted during a semester,
divided by 12 (the minimum number of credits attempted during a semester for a student to be
considered attending full time). Represents a count of students as if all students were attending full

time, allowing for direct comparisons between different populations of students.

o Degrees awarded: count of the number of degrees awarded to students during a period.
o Degrees as Proportion of FTE: Number of degrees awarded divided by FTE. An annual snapshot of the

proportion of full-time equivalent students who completed a degree program during a period.

Architecture A.A.

Academic Year 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 AVG
College | Headcount 24,443 23,134 22,166 19,265 16,565 16,761 20,389
FTE 13357.3 12738.9 12330.5 10608.2 8932.6 9158.3 11,188
Degrees 1651 1903 1847 2075 1924 1674 1,846
Awarded
Degrees as 12.4% 14.9% 15.0% 19.6% 21.5% 18.3% 16.9%
Proportion of FTE
Arch Headcount 52 58 116 128 129 148 105
FTE 34.6 42.7 71.6 76.3 87.3 93.8 68
Degrees 7 13 21 10 11 10 12
Awarded
Degrees as 20.2% 30.4% 29.3% 13.1% 12.6% 10.7% 19.4%
Proportion of FTE
Figure 1 Figure 2
FTE (proportional) Degrees Awarded as a Proportion
100.0 16000.0 of FTE
90.0 14000.0 .
w800 / 12000.0 o
= 700 Cw 30.0%
< 600 10000.0 ~ 25.0%
< 50.0 8000.0 o 20.0% /\
G 400 60000 5 0
2 300 S 15.0% /—/
< 00 4000.0 10.0%
10.0 2000.0 5.0%
0.0 0.0 0.0%
> O N D i i i . _ ;
\,,\,\, xoo” \9'\, r&fv q/\,:» ﬂfv 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23
& & VS
v vy v e College Proportion of FTE
e ARCH FTE College FTE ARCH Proportion of FTE
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Interior Design A.A.

Academic Year 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 AVG
College Headcount 24,443 23,134 22,166 19,265 16,565 16,761 20,389
FTE 13357.3 12738.9 12330.5 10608.2 8932.6 9158.3 11,188
Degrees 1651 1903 1847 2075 1924 1674 1,846
Awarded
Degrees as 12.4% 14.9% 15.0% 19.6% 21.5% 18.3% 16.9%
Proportion of FTE
ID Headcount 24 20 37 55 65 78 47
FTE 16.4 11.8 23.5 33.8 34.5 38.3 26
Degrees 9 8 11 6 10 14 10
Awarded
Degrees as 55.0% 67.8% 46.8% 17.8% 29.0% 36.5% 42.2%
Proportion of FTE
Figure 3 Figure 4
FTE (proportional) Degrees Awarded as a Proportion
45.00 16000.0 of FTE
40.00 14000.0 80.0%
35.00 12000.0 .
30.00 70.0%
10000.0 ¢4 o
25.00 0%
20.00 80000 ' 50 g9
15.00 6000.0 ' 40.0%
10.00 40000 30 g%
2000.0
5.00 20.0% C Se—
0.00 0.0 10.0% J—
® &) o N 0
oF & P 0.0%
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Transfer
Definitions

e Short Cohort: includes all students whose first semester at CCP was between 2016 and 2021, who have
left the College for any reason. This is the cohort of students represented in Academic Program Reviews

e Long Cohort: includes all students whose first semester was any time since Spring 2013, who have left
the College for any reason. This includes all students documented in the CCP Transfer Dashboard?.

e Transferred: the number (N) and percentage (%) of students from the initial cohort who left the College
in order to transfer to another institution of higher learning, as reported by the National Student
Clearinghouse. According to the NSC, if a student has enrolled at any institution other than CCP after
first enrolling at the College, they are considered as having transferred.

e Graduated: the number (N) and percentage (%) of those students who left the College in order to
transfer to another institution, who went on to graduate from that institution, as reported by the
National Student Clearinghouse. According to the NSC, if a student has earned any degree from any
institution other than CCP after attending CCP for the first time, they are considered as having
graduated from a transfer institution.

e College: any student at CCP.

e ARCH: students whose last declared major at CCP was the Architecture A.A. program.

e |D: students whose last declared major at CCP was the Interior Design A.A. program.

e Enrolled: any student at the College/in the program who left at any point after enrolling.

e Grads: only those students who completed a degree program at CCP before going on to their next

institution.
Architecture A.A.
Short Cohort Long Cohort
Transferred Graduated Transferred Graduated
N % N % N % N %

College | Enrolled | 17727 40.7% 6883 37.5% 33107 39.2% 14561 42.8%
Grads 3001 58.3% 892 29.5% 5950 61.2% 2654 44.4%
ARCH Enrolled | 54 31.6% 8 14.8% 88 26.9% 22 25.0%
Grads 18 56.3% 5 27.8% 32 56.1% 15 46.9%
Interior Design A.A.

Short Cohort Long Cohort
Transferred Graduated Transferred Graduated
N % N % N % N %

College | Enrolled | 17727 40.7% 6883 | 37.5% 33107 39.2% 14561 42.8%
Grads 3001 58.3% 892 29.5% 5950 61.2% 2654 44.4%
ID Enrolled | 26 35.6% 8 30.8% 40 24.4% 14 35.0%
Grads 8 47.1% 2 25.0% 15 45.5% 7 46.7%

L https://public.tableau.com/app/profile/communitycollegeofphiladelphia/viz/CCPTransferDashboard/FINALSTORY
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HYBRID MEETING OF THE BUSINESS AFFAIRS
COMMITTEE OF THE BOARD OF TRUSTEES
Community College of Philadelphia
January 17, 2024 - 9:00 A.M.

Present for the Business Affairs Committee: Mr. Michael Soileau, (presiding and via
zoom), Mr. Rob Dubow (via zoom), Mr. Bradley (via zoom), Ms. Dominique Ward
(via zoom), Ms. Mindy Posoff (via zoom), Mr. Jeremiah White (via zoom), and Mr.
Epps (via zoom)

Present for the Administration: Dr. Donald Generals, Mr. Jacob Eapen, Ms. Victoria
Zellers, Esqg., Ms. Marsia Henley, Mr. Derrick Sawyer (via zoom), Mr. John Wiggins,
Dr. Zanjani (via zoom), Mr. Gim Lim, Ms. Josie DiGregorio (via zoom), Dr. David
Thomas (via zoom), Ms. Danielle Liautaud Watkins, Ms. Jasmine Sessoms (via
zoom), Dr. Darren Lipscomb (via zoom)

Guests: Dr. Judith Gay, Vice President Emerita (via zoom), and Ms. Kate McGlinchey (via zoom)

Please note that Attachment A contains a spreadsheet that lists the
vendor/consultant, the amount, and the source of funding (i.e. Capital Budget, Operating
Budget, Perkins Grant, or Bond Proceeds) which College Administration is seeking approval.

AGENDA
BUSINESS AFFAIRS COMMITTEE
PUBLIC SESSION

Mr. Soileau called the meeting to order at 9:02 A.M. Mr. Soileau asked Mr. Eapen
to proceed with the first agenda item.

(1) Garage Lighting Project (Action Item)

Discussion: This project was developed to enhance the safety and security of the
parking garage on the main campus. The project consists of retrofitting all lighting
fixtures to LED, exit egress signage, the garage sign, stairwell lighting and ramp,
elevator and elevator lobbies, and entry lighting at the main garage located at 1700
Spring Garden Street. A lighting audit and recommendations report was provided to
bidders as part of the RFP documents and was utilized as the basis for the bid.

The College issued solicited RFP #10201, via Pennbid, on November 22, 2023. The
Pre-Bid was held on December 5, 2023 where three (3) bidders attended. There were
two bids received: Hyde Electric Corporation in the amount of $318,175, and Positive
Wiring Electrical & Structural Cabling in the amount of $398,899.
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Ms. Henley provided information about Hyde Electrical Services who was the vendor
with the lowest bid. Hyde Electrical Services is located in the East Falls section of
Philadelphia. They are an MBE owned company and have 13 employees; 7% are
persons of color. Mr. Wiggins noted that this project will include LED lighting which
will enhance the safety of the parking garage. Ms. Ward asked about the cost
differential in the two bids: $318,175 vs $398,899? Mr. Wiggins noted that Positive
Wiring said that it did not plan to take any rebates and the College could file for any
available rebates, and he wasn't sure if Hyde Electrical had planned to take the rebates
themselves versus allowing the College to take them. Mr. Soileau asked that the
College provide more information about the rebates, such as where the rebates
coming from, which party is able to receive the benefit of the rebates. Mr. Bradley
asked the value of the rebates and for the College to determine if it was a material
amount that may account for the difference in the bids. Mr. Epps also inquired about
the rebate process, and requested to have more information. Mr. Wiggins said that
he will need to look into the rebate process. Mr. Epps asked about the lead time on
the lights? Mr. Wiggins stated that ordering and receiving process can take up to two
(2) weeks or more. Mr. Epps also asked about the timetable for the project, and Mr.
Wiggins estimated 150 days. Mr. Epps stated that the contract should include
language referencing a “sense of urgency”.

Mr. Soileau asked Mr. Eapen about delaying this decision in order for the Business
Affairs Committee be able to get additional information regarding rebates. Ms. Posoff
asked about the timeframe on the additional information, and Mr. Eapen responded
that it will take five (5) business days. Mr. Bradley inquired about the current
temporary lighting in the parking garage along with safety concerns, and Mr. Wiggins
stated that lighting gets repaired as needed which is done by Positive Wiring.

Action: The Business Affairs Committee of the Board of Trustees decided to delay
this decision upon request for additional information on the rebates to be received in
approximately five (5) business days. A meeting will be held in the near future to
hear the results of Mr. Wiggins findings on the rebate issue and vote.

The meeting adjourned at 9:19 am.

(2) Next Meeting (Information Item

The next meeting of the Business Affairs Committee of the Board of Trustees will be
Wednesday, February 21, 2024 at 9:00 A.M.
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ATTACHMENT A
FUNDING FOR ACTIONS ITEMS

MEETING OF THE BUSINESS AFFAIRS
COMMITTEE OF THE BOARD OF TRUSTEES

AGENDA: January 17, 2024

Agenda No. | Vendor/Consultant Amount Source

1 Hyde Electric Corporation $318,175 Capital Funds
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HYBRID SPECIAL MEETING OF THE BUSINESS AFFAIRS
COMMITTEE OF THE BOARD OF TRUSTEES
Community College of Philadelphia
January 24, 2024 - 10:30 A.M.

Present for the Business Affairs Committee: Mr. Michael Soileau, (presiding and via
zoom), Mr. Rob Dubow (via zoom), Ms. Mindy Posoff (via zoom), and Mr. Epps
(via zoom)

Present for the Administration: Dr. Donald Generals, Mr. Jacob Eapen, Ms. Victoria
Zellers, Esq., Ms. Marsia Henley, Mr. Derrick Sawyer (via zoom), Mr. John Wiggins,
Dr. Mellissia Zanjani (via zoom), Mr. Gim Lim, Ms. Josie DiGregorio (via zoom), Ms.
Danielle Liautaud Watkins, and Dr. Shannon Rooney, Mr. David Solomon, Esq., Mr.
Dan Sadwick

Guests: Dr. Judith Gay, Vice President Emerita (via zoom), and Ms. Kate McGlinchey (via zoom)

Please note that Attachment A contains a spreadsheet that lists the
vendor/consultant, the amount, and the source of funding (i.e. Capital Budget, Operating
Budget, Perkins Grant, or Bond Proceeds) which College Administration is seeking approval.

AGENDA
BUSINESS AFFAIRS COMMITTEE
PUBLIC SESSION

Mr. Soileau called the meeting to order at 10:30 A.M. Mr. Soileau asked Mr. Eapen
to proceed with the first agenda item.

(1) Garage Lighting Project (Action Item)

Mr. Eapen gave a recap of the meeting from January 17, 2023, and introduced Mr. Dan
Sadwick, Manager, Procurement and Construction during which the Trustees requested the
College provide more information regarding the potential eligibility for rebates for the
Garage Lighting Project and whether Hyde Electrical Services had take them into account
related to their bid as the lowest responsive bidder.

Mr. Wiggins confirmed that Hyde Electrical Services did not take rebates into consideration
in their bid and the College would be eligible to apply for any applicable rebates.

Mr. Sadwick, Manager of Procurement, stated that he is working with Mr. Michael Johns
from Mdesigns + MWJ Consulting LLC, the architect for the project, on the rebates including
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the submission of the application. Mr. Sadwick stated there will be a verification of the
correct equipment. Mr. Johns will work with the contractor, and the final application must
be completed in 180 days. Mr. Sadwick stated that Mr. Johns estimated that the College
would be eligible to to receive up to $30,000 in rebates. Mr. Dubow asked if the $30,000
were to be received, then the net cost would be $288,175. Mr. Eapen confirmed that the
amount was correct.

Recommendation: Staff requests that the Business Affairs Committee of recommend to
Board of Trustees to award the contract to Hyde Electrical Corporation in the amount of
$318,175 for the lighting upgrade to the Main Parking Garage. The project will be funded
with capital funds.
Action: Mr. Dubow motioned and Ms. Posoff seconded the motion that the college enter
into contract with Hyde Electrical Corporation in the amount of $318,175. The funds for
this project will be funded with capital funds.

(2) Next Meeting (Information Item
The next meeting of the Business Affairs Committee of the Board of Trustees will be
Wednesday, February 21, 2024 at 9:00 A.M.

The meeting adjourned at 10:37 A.M.
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ATTACHMENT A
FUNDING FOR ACTIONS ITEMS

MEETING OF THE BUSINESS AFFAIRS
COMMITTEE OF THE BOARD OF TRUSTEES

AGENDA: January 24, 2024

Agenda No. | Vendor/Consultant Amount Source

1 Hyde Electric Corporation $318,175 Capital Funds
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COMMUNITY COLLEGE OF PHILADELPHIA
Proceedings of the Meeting of the Board of Trustees
Thursday, January 4, 2024 — 3:00 p.m.
Isadore A. Shrager Boardroom, Room M2-1/Hybrid

Present: Mr. Harold T. Epps, presiding: Ms. Ajeenah Amir, Mr. Ronald Bradley,

(1)

(2)

(3)

(4)

(a)

Representative Morgan Cephas, Mr. Pat Clancy, Mr. Rob Dubow, Ms. Chekemma
Fulmore-Townsend, Ms. Sheila Ireland, Ms. Rosalyn McPherson, Ms. Mindy
Posoff, Mr. Michael Soileau, Mrs. Dominique Ward, Dr. Donald Generals, Ms.
Josephine Di Gregorio, Mr. Eapen, Dr. David Thomas, Ms. Danielle Liautaud-
Watkins, Dr. Mellissia Zanjani, Ms. Jasmine Sessoms, Dr. Shannon Rooney, Dr.
Alycia Marshall, Ms. Victoria Zellers, Dr. Darren Lipscomb, and Dr. Ellyn Jo Waller

Executive Session

The Executive Session was devoted to a discussion of matters related to real estate.

Meeting Called to Order

Mr. Epps called the meeting to order and reviewed the goals for the meeting.

Public Comment

There were no requests for Public Comment.

Report of the President

Dr. Generals welcomed the Board and wished them a Happy New Year.

Board of Trustees Retreat
December 7, 2023

Dr. Generals reviewed highlights of the December 7, 2023 Board Retreat. He stated

that the following four focus areas, namely Futures, Programs, Students, and Operations will be
the guiding posts supporting the Strategic Plan with the 6 Pillars. Dr. Generals stated there is a
renewed focus on the data needed to support the focus areas. Dr. Generals called attention to
the Baldrige Excellence Framework document. He stated that Baldrige focuses primarily on
operations and accountability.

Page 48 of

73



(b) Enrollment

At the request of Dr. Generals, Dr. Lipscomb provided an update on enroliment. He
stated that the winter term credit count is up by 22%, and headcount is up by 4% representing
an increase of 19 more students year-over-year (561 total students).

Dr. Lipscomb reviewed preliminary enrollment for spring 2024. He stated that spring
enrollment is up by 9% in headcount (approximately 8,500 students) and 10% in credit count
(95,977 credit hours).

Dr. Lipscomb reported that the College is expanding its international recruitment
efforts. He provided a presentation (Attachment A) which outlined international enrollment in
Pennsylvania and in associate degree programs. Dr. Lipscomb stated that the College’s target
market is Vietnam. He stated that students from Vietnam currently represent 15% of the
College international student enroliment. Dr. Lipscomb stated that enrollment of students
from Vietnam has been steady in the past few years, and that market conditions are favorable.
He stated that Vietnamese students are community college-friendly, and that there is already a
large representation among our current F-1 visa holders. Dr. Lipscomb stated that there is a
growing community of Vietnamese families in Philadelphia and that the College has
relationships with agencies on the ground in Vietnam.

Dr. Lipscomb reviewed and discussed direct recruitment strategies, including an annual
tour to Vietnam and indirect recruitment which includes expanding agency relations and

purchasing key influencer lists.

(c) Governor’s Plans for Higher Education

Dr. Generals reported that the Pennsylvania community college presidents met with
Governor Shapiro on December 21, 2023. He stated that the Governor is trying to establish a
more organic higher education system in Pennsylvania from two-year to four-year institutions.
Dr. Generals stated that Governor Shapiro is supportive of workforce development. Dr.
Generals stated that he will keep the Board updated on this issue.

Dr. Generals reported that he had participated in a meeting with Google representatives
on December 20, 2023 which was facilitated by Representative Cephas regarding non-credit
certificate programs. Dr. Generals stated that he will keep the Board updated on opportunities
for non-credit certificate programs.

(d) Foundation Report

At the request of Dr. Generals, Dr. Zanjani called attention to the Report on Grants and
Gifts which was part of the Board materials. She stated that the report reflects the period of
July 1, 2023 through November 30, 2023. Dr. Zanjani stated that for public/governmental
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fundraising, there have been no new public grants to report since the last meeting. Dr. Zanjani
stated that for private/philanthropic fundraising, there were three private donors who gifted
$12,500 for discretionary funds; $48,000 for the Boo and Loo Scholarship Fund; and $23,832 for
emergency needs.

Dr. Waller reported that the Alumni Association hosted the Annual Alumni Reunion
dinner on November 30, 2023. The evening’s alumni speaker was Larry Thi, Director of
Operations, Lenfest Scholars Foundation. A former Jack Kent Cooke Scholar, Larry now works
to support high-achieving students from rural south-central Pennsylvania in gaining admission
to and thriving at the state and country's most selective universities.

Dr. Waller reported that on Saturday, January 27, 2024, the Alumni Association will join
the College's Women's Outreach and Advocacy Center and the Athletic Department to host a
free Alumni and Family Fun Day at the women's and men's basketball games. Both teams will
be playing against Sussex County, with the women's game at 12:00 noon and the men's game at
2:00 pm in the Lion's Den Athletic Center.

Dr. Waller reported that the Foundation Board of Directors met on December 6, 2023.
During the meeting, the Board voted on several activities. Most notable, was the election of
the following new officers: Tim Spreitzer, Vice President and Andrea Lawful-Sanders, Secretary.

Dr. Waller reported that Giving Tuesday was held on November 28, 2023. She stated
that over $4,000 in gifts was received.

Regarding the Major Gifts Comprehensive Campaign, Dr. Waller stated that the
consultants will be on site on January 10, 2024, at Fogo de Chao for a presentation on the
campaign as well as provide an opportunity for the directors to connect.

Regarding the friendly competition between both Boards, Dr. Waller stated that as of
today, 21% of each of the Boards have made a gift. Dr. Waller reminded members of the Board
that they have until June 30, 2024 to make a gift.

Mr. Epps stated that he was disappointed about the status of Board of Trustees giving.
He stated that part of the duties of serving on the Board of Trustees is giving to the Foundation.
Mr. Epps asked members of the Board who have not yet given to please consider giving
between now and the next Board meeting.

(5) Student Outcomes Committee

Ms. Fulmore-Townsend reported that the Student Outcomes Committee met on
November 2, 2023. She stated that the Committee discussed the Architecture and Interior
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Design programs. Ms. Fulmore-Townsend stated that the Board can expect a recommendation
of both programs at the next meeting of the Board of Trustees. Ms. Fulmore-Townsend
commended staff on the work that has been made on both program reviews.

(6) Combined Meeting of the Business Affairs and
Executive Committees

At the request of Mr. Soileau, Mr. Eapen reported that the Combined meeting of the
Business Affairs and Executive Committees took place on November 15, 2023. He stated that
the Committees approved the purchase of 300 laptops to be paid from the Pennsylvania
Department of Education lease funds.

(7) Workforce Subcommittee

Ms. Ireland reported that the Workforce Subcommittee met on November 29, 2023.
She stated that the Subcommittee was provided with an update on the Collegiate Consortium,
which consists of Community College of Philadelphia, Camden County College, Bucks County
Community College, Montgomery County Community College, Delaware County Community
College, and Drexel University. Ms. Ireland stated that plans are underway to house the
Consortium at Community College of Philadelphia in July 2025.

Ms. Ireland reported that the Subcommittee was provided with a report of the four
Domains of Essential Practices that will drive the vision for workforce development to create a
hub for economic mobility within the Region and position the College to address workforce
needs in the City and region. Ms. Ireland stated that there will be a Workforce Steering
Committee that will oversee all the work for workforce development which will be co-chaired
by Dr. Generals and Dr. Marshall.

Ms. Ireland reported that the Subcommittee was provided with a summary of workforce
operations, RFP’s, and revenue updates. Ms. Ireland noted that statistics for the CATC are
ahead of last year. She stated that the College has responded to several RPS’s this month,
including the Creditable Messenger Academy which is a gun prevention opportunity funded by
the City of Philadelphia to reduce gun violence. Ms. Ireland stated that the College has received
approximately $500,000 for this initiative.

Ms. Ireland reported that the Subcommittee was provided with an update on the Navy
Welding Pipeline. She stated that the College will receive a $2.5 million investment from the
Navy to expand the College’s welding labs to meet the needs of the Navy’s submarine industrial
needs and the shortfall of the 400,000 welders in the United States and specifically in our
region.
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(8) Consent Agenda

Mr. Epps asked for approval of the following Consent Agenda:

(a) Proceedings and Minutes of Decisions and Resolutions
Meeting of November 2, 2023

(b) Gifts and Grants

(c) Purchase of Dell Computers

Ms. McPherson moved, with Ms. Ireland seconding, that the Board approve the Consent
Agenda. The motion carried unanimously.

(9) Report of the Chair

(a) Approval of Resolution of Appreciation for V. Steve Herzog

Mr. Epps stated that a Resolution of Appreciation for V. Steve Herzog was presented to
the Board at the November 2, 2023 Board meeting. However, a motion to approve the
Resolution was not made. Mr. Epps asked for a motion to approve the Resolution of
Appreciation for V. Steve Herzog. Ms. Fulmore-Townsend moved, with Ms. Posoff seconding,
that the Board approve the Resolution of Appreciation. The motion carried unanimously.

(b) Pennsylvania Commission for Community Colleges
Virtual Statewide Trustee Meeting, November 14, 2023

Mr. Epps reported that the Pennsylvania Commission for Community Colleges Virtual
Statewide Trustee meeting took place on November 14, 2023. He stated that he, Dr. Generals,
Ms. McPherson, and Mr. McCoy attended the meeting. Mr. Epps stated that there were no
major highlights to report.

(c) National Legislative Summit
February 4-7, 2024, Washington, DC

Mr. Epps reported that registration is closed for the Summit. He stated that he, Dr.
Generals, Ms. Amir, Ms. McPherson, Ms. Ireland, and Ms. Sessoms are scheduled to attend.

(d) Sophomore Nights

Mr. Epps urged members of the Board to attend the following basketball games:

Tuesday, February 6, 2024, 5:30 p.m. (Women’s)
Tuesday, February 13, 2024, 7:00 p.m. (Men’s)
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(e) Assessment: Next Steps

Ms. Posoff provided a presentation (see Attachment B) highlighting recommendations
and next steps from the Trustee Assessment Working Group.

(f) Committee of the Whole, March 13-14, 2024

Mr. Epps reported that the March 13 dinner and presentation and the March 14, 2024
Board meeting will be in person only with no virtual option to attend. He stated that the March
7, 2024 regularly scheduled Board meeting was changed to March 14 due to the College’s
spring break.
(10)  Old Business

There was no old business discussed.
(11) New Business

There was no new business discussed.

(12)  Next Meeting

Mr. Epps stated that the next meeting of the Board of Trustees is scheduled for
Thursday, February 1, 2024, at 2:30 p.m. in the Isadore A. Shrager Boardroom. The meeting is
hybrid.

The meeting adjourned at 4:16 p.m.

(13)  Executive Session

The Executive Session was devoted to a discussion of labor negotiations and
construction-related legal matters.
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Expanding
International
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Board of Trustees
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Background

» The College currently enrolls approximately 200
students on F-1 visa

« Peak enrollment of more than 300 students

» F-1 visa-holders add to the college community
« Culturally
« Network
 Financially

* No direct recruitment at current
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By the Numbers: International Enroliment in Pennsylvania

Share of the Total Average Number of International

Average Number of Students Studying in Students Studying in Pennsylvania from Selected
Pennsylvania from Selected Countries of Origin Countries of Origin

Country 2019 2020 2021 2022 2023 Country 2019 2020 2021 2022 2023
China 22,645 17,919 15790 16671 16366  China 41.09% 39.37% 36.88% 34.69% 32.84%
India 9758 8168 8116 9,679 10890  |India 17.70% 17.95% 18.96% 20.14% 21.85%
South Korea 2719 2,158 1,992 2135 2006  South Korea 493% 474% 465% 444% 4.02%
Saudi Arabia 2869 1987 1662 1466 1389  Saudi Arabia 521% 4.37% 3.88% 3.05% 2.79%
Canada 1312 1316 1339 1472 1510  Canada 238% 2.89% 3.13% 3.08% 3.03%
Vietnam 1305 1,160 1,075 1174 1238  \jetnam 237% 255% 251% 244% 2.49%
Taiwan 1135 950 919 1,106 1131  Taiwan 206% 2.09% 2.15% 2.30% 227%
Nigeria 624 586 805 703 772 Nigeria 1.13%  1.29% 1.41% 1.48% 1.55%
Brazil 574 553 576 631 723 PBrazil 1.04% 1.21% 1.34% 1.44% 1.46%
Iran 445 395 386 4ee 531 Iran 0.81% 0.87% 090% 097% 1.06%
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By the Numbers: International Enrollment in Associate Degree Programs

Average Number of Associate Students Studying in
the U.S. from Selected Countries of Origin

Country 2019 2020 2021 2022 2023 Country 2019 2020 2021 2022 2023
China 12,501 7,590 5157 2,980 2,898 Ghana 1439% -7.53% -930%  13.33% 65.73%
Vietnam 8530 6347 5274 3,553 3,204 India -336% -2458% -934%  12.21% 19.68%
Brazil 3455 3,220 2,887 2,780 2,938 Canada 3.59% -12.21%  149%  1943%  7.33%
South Korea 4799 3450 2,740 2,208 2,119 Nigeria -2.18% -2023% -11.99%  -931% 13.43%
India 2,408 1816 1,646 1,847 2211 Brazil 1131% -6.81% -1032%  -372%  570%
Canada 1,529 1,342 1362 1,627 1,746 Iran 7.29% -30.15% -16.89% -11.29%  8.60%
Nigeria 2,000 1,595 1404 1,273 1,444 Taiwan 0.65% -27.30% -2660% -18.74%  6.23%
Taiwan 1,443 1,049 770 626 665 South Korea -3.32% -28.11% -2057% -19.43% -4.05%
Saudi Arabia 1115 86 717 512 387 Vietnam -202% -2559% -1691% -3263% -9.83%
Ghana 155 143 130 147 244 China -2.11% -39.28% -32.05%  -42.22% -2.74%
Iran 178 124 103 92 100 saudi Arabia -531% -2499% -1431% -2851% -24.45%

 Past and current enrollment
e Past and current market trends
* Community College market share
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Our Target Market: Vietnam

/ /100°

« Represents 15% of
current CCP international
student enrollment.

« Fairly steady over the
past few years — 15-20%
of total enroliment.

« Current pipeline exists
via partner agency.

* No other active
recruitment.

« We've had success with
visa approvals.
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Favorable Market Conditions

o Community-college friendly

e Large representation among our current F-1
visa holders

o Growing community of Vietnamese families
in Philadelphia

o Current relationships with agencies on the
ground in Vietnam
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Challenging Market Conditions

e Increasing competition
o EXxclusivity culture

« Lack of foothold

o Public Safety

e Cost

SUCCESS STARTS HERE Community College Of Philadelphia



Recruitment strategy

e Direct recruitment
— Annual Tour to Vietham (AEO and AAE)
« High school and college visits
 College fairs
e Meeting with agencies
— Future consideration of other markets (e.g.: Brazil,
Ghana, India, Nigeria and Taiwan)
o Indirect recruitment
— Expanding agency relationships
— Purchasing key influencer lists
— Building relationships with USCS
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Attachment B

Community College of Philadelphia
Board Self Assessment 2023

Summary to the Board of Trustees

Trustee Assessment Working Group
January 4, 2024
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Trustee Assessment Working Group Recommendations:

- Trustee Action Items:
— Institutionalize the Trustee Assessment Working Group

— Board Meetings:
In person attendance
- Time management of meetings

— Follow up Conversation with Administration: Identifying and linking metrics, strategy & policies
— Review list of “other” priorities

- Administrative Action ltems:
— Ensure early and clear communication & Timeliness of Materials
— Connect Discussion items to strategy, policy or relevant metrics
— Clarify Board vs. Administrative roles and responsibilities
— Explain how the administration gets input from staff and students
— Provide additional opportunities for board development

SUCCESS STARTS HERE Community College Of Philadelphia




Other Priorities |dentified included

e Improved cultural experience pf students on campus

e More attention to arts, student activities, returning citizens, and veterans
e Discuss how Trustees can be most effective connecting the College with all the people & institutions of the City.
e Long term facilities plan.

e Pursuit of Aspen Prize.

e Collective bargaining outcomes.

e Hearing more directly from students, faculty and staff.

e Getting to know the full Board better.

e Getting to know faculty better in order to support special programs.

e Expanding new partnerships.

e Oversee critical infrastructure needs of the College.

 Implementing key recommendations from the two consultant reports.

« How will we be impacted by Al.

e The ever evolving social media landscape.

SUCCESS STARTS HERE Community College Of Philadelphia




https://gl.tc/HIxUI4

FULL REPORT LINK
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COMMUNITY COLLEGE OF PHILADELPHIA
Meeting of the Board of Trustees
Thursday, January 4, 2024 — 3:00 p.m.
Isadore A. Shrager Boardroom, Room M2-1/Hybrid
MINUTES OF DECISIONS AND RESOLUTIONS

Present: Mr. Harold T. Epps, presiding: Ms. Ajeenah Amir, Mr. Ronald Bradley,

(1)

(2)

(3)

(4)

(a)

Representative Morgan Cephas, Mr. Pat Clancy, Mr. Rob Dubow, Ms. Chekemma
Fulmore-Townsend, Ms. Sheila Ireland, Ms. Rosalyn McPherson, Ms. Mindy
Posoff, Mr. Michael Soileau, Mrs. Dominique Ward, Dr. Donald Generals, Ms.
Josephine Di Gregorio, Mr. Eapen, Dr. David Thomas, Ms. Danielle Liautaud-
Watkins, Dr. Mellissia Zanjani, Ms. Jasmine Sessoms, Dr. Shannon Rooney, Dr.
Alycia Marshall, Ms. Victoria Zellers, Dr. Darren Lipscomb, and Dr. Ellyn Jo Waller

Executive Session

The Executive Session was devoted to a discussion of matters related to real estate.

Meeting Called to Order

Mr. Epps called the meeting to order and reviewed the goals for the meeting.

Public Comment

There were no requests for Public Comment.

Report of the President

Dr. Generals welcomed the Board and wished them a Happy New Year.

Board of Trustees Retreat
December 7, 2023

The Board was provided with a brief update of highlights of the December 7, 2023 Board

Retreat.

(b)

Enrollment

The Board was provided an update on enrollment for the winter term as well as

preliminary enrollment for spring 2024.

The Board was provided an update on the expansion of international recruitment in

Vietnam.
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(c) Governor’s Plans for Higher Education

The Board was provided with a brief summary of the Pennsylvania community college
presidents meeting with Governor Shapiro regarding plans for higher education in
Pennsylvania.

(d) Foundation Report

The Board was provided with an update of the following activities:

e The status of public/governmental fundraising as well private/philanthropic
fundraising for period of July 1, 2023 through November 30, 2023.

e The Alumni Association Annual Alumni Reunion dinner held on November 30,
2023.

e TheJanuary 27, 2024 Alumni and Family Fun Day at the women's and men's
basketball games. Both teams will be playing against Sussex County, with the
women's game at 12:00 noon and the men's game at 2:00 pm in the Lion's Den
Athletic Center.

e The new officers elected at the December 6, 2023 Board of Directors meeting:
Tim Spreitzer, Vice President and Andrea Lawful-Sanders, Secretary.

e Over $4,000 in gifts was received on Giving Tuesday held on November 28, 2023.

e The Major Gifts Comprehensive Campaign consultants visit on January 10, 2024.
e The status of the friendly competition between both Boards.

(5) Student Outcomes Committee

The Student Outcomes Committee met on November 2, 2023. The Committee
discussed the Architecture and Interior Design programs.

(6) Combined Meeting of the Business Affairs and
Executive Committees

The Combined meeting of the Business Affairs and Executive Committees took place on
November 15, 2023. The Committees approved the purchase of 300 laptops. This item is part
of the Consent Agenda.
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(7)

Workforce Subcommittee

The Workforce Subcommittee met on November 29, 2023. The Subcommittee was

provided with the following updates:

(8)

(9)
(a)

(b)

e The status of the Collegiate Consortium and plans underway to house the
Consortium at Community College of Philadelphia in July 2025.

e Areport of the four Domains of Essential Practices that will drive the vision for
workforce development. A Workforce Steering Committee, co-chaired by Dr.
Generals and Dr. Marshall, will oversee all the work for workforce development.

e A summary of workforce operations, RFP’s, and revenue updates.

e The Navy Welding Pipeline and the $2.5 million investment from the Navy to
expand the College’s welding labs.

Consent Agenda

The Board approved the following Consent Agenda:

(a) Proceedings and Minutes of Decisions and Resolutions
Meeting of November 2, 2023

(b) Gifts and Grants

(c) Purchase of Dell Computers

Report of the Chair

Approval of Resolution of Appreciation for V. Steve Herzog

The Board approved the Resolution of Appreciation for V. Steve Herzog.

Pennsylvania Commission for Community Colleges
Virtual Statewide Trustee Meeting, November 14, 2023

The Pennsylvania Commission for Community Colleges Virtual Statewide Trustee

meeting took place on November 14, 2023.
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(c) National Legislative Summit
February 4-7, 2024, Washington, DC

The National Legislative Summit will take place February 4-7, 2024 in Washington, DC.
Registration is closed for the Summit.

(d) Sophomore Nights

The Board was encouraged to attend the following basketball games:

Tuesday, February 6, 2024, 5:30 p.m. (Women’s)
Tuesday, February 13, 2024, 7:00 p.m. (Men’s)

(e) Assessment: Next Steps

The Board was provided with a presentation highlighting recommendations and next
steps from the Trustee Assessment Working Group.

(f) Committee of the Whole, March 13-14, 2024

The March 13 dinner and presentation and the March 14, 2024 Board meeting will be in
person only with no virtual option to attend.

(10) Old Business

There was no old business discussed.
(11) New Business

There was no new business discussed.

(12)  Next Meeting

Mr. Epps stated that the next meeting of the Board of Trustees is scheduled for
Thursday, February 1, 2024, at 2:30 p.m. in the Isadore A. Shrager Boardroom. The meeting is
hybrid.

The meeting adjourned at 4:16 p.m.

(13)  Executive Session

The Executive Session was devoted to a discussion of labor negotiations and
construction-related legal matters.
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Community College of Philadelphia
Meeting of the Board of Trustees
February 1, 2024
Office of Institutional Advancement
Record of Grants and Gifts FY24

Summary by Source:

FY2024 and
FY 2024 FY 2023 FY2023
since last report Fiscal Year To Fiscal Year To Variance
Held by College ) Date Date
1211123 12181123 | 41 103 123123 | 711022 12031022 7L- 12081
Federal $ = $ 681,219 | $ 7,243,230 | $ (6,562,011)
State $ - | % - % 3,084,022 | $ (3,084,022)
Local / City $ - $ - $ - $ -
Total | $ -3 681,219 | $ 10,327,252 | $ (9,646,033)
Held by Foundation since last report FlscallaaYIiar o Flscalljltiar To Variance
(Cash-in-Hand) 12/1/23 1234123 | 2y o3 om123 | 711022 12031022 72 - 200
Corporation $ 112,700 | $ 165,300 | $ 537,575 | $ (372,275)
Foundation $ 224,006 | $ 1,189,471 | $ 965,962 $ 223,509
Individual $ 52377 | $ 263,871 | $ 233,069 | $ 30,802
Organization $ 111,000 | $ 114,174 | $ 64,732 $ 49,442
Total | $ 500,083 | $ 1,732,816 | $ 1,801,338 | $ (68,522)
TOTAL | $ 500,083 | $ 2,414,035 | $ 12,128,590 | $ (9,714,555)

PUBLIC / GOVERNMENT SUMMARY (Since January 4, 2024 Meeting)

¢ No new public grants to report since last meeting.
PRIVATE / PHILANTHROPIC SUMMARY (Since January 4, 2024 Meeting)

e The Ambrose Monell Foundation awarded $150,000 to support continuation of the Student-Faculty International
Fellows program.

e BeyGOOD Foundation awarded $100,000 to create the BeyGood Renaissance Scholarship.

e Comcast NBCUniversal awarded $100,000 to support Dual Enroliment (EITC).

e Achieving the Dream awarded $90,000 for Accelerating and Diversifying Nursing Pathways.

e The Independence Foundation awarded $50,000 to the 19130 Zip Code Project.

e The Estate of Shirley P. Thomas awarded a bequest of $25,000 to the Shirley P. Thomas Scholarship.

e The Mount Carmel Human Development Corporation awarded $20,000 for the Jr. STEM Academy’s Summer
Camp.
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The Gene Haas Foundation awarded $15,000 to establish the Gene Haas Advanced Manufacturing
Scholarship.

Spring Point Partners awarded $12,500 as a matching gift to the Discretionary Fund for Scholarships.

A private donor awarded an unrestricted gift of $6,914.57 (IRA distribution).
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Community College OfPhiladelphia
February 2024 Events

February 1

Basketball Season Continues
Athletics Center, Gymnasium
See www.ccp.edu for games times

February 06

Stocks 101-Financial Literacy Program
Center for Business & Industry, C2-28
9:00 a.m. - 11:00 a.m.

Dual Admissions Transfer Fair
Bonnell Building, Lobby
10:30 am. - 1:00 p.m.

February 07

Garden Volunteer Service Opportunity
Grady’s Garden
10:00 a.m. - 3:00 p.m.

Popcorn Wednesday
Northeast Regional Center, Lobby
11:00 a.m. - 1:00 p.m.

Project Career Launch Program
Winnet Building, Lobby
12:30 p.m. - 1:30 p.m.

February 08

Becoming a Cybersecurity Ambassador
Center for Business & Industry, C2-28
11:30 am.-12:30 p.m.

February 12

Entrepreneurial Week: Dream to Reality;
Entrepreneur & Small Business Conference
Winnet Building, The Great Hall

10:00 a.m. - 2:00 p.m.

February 13
Counseling Center Chocolate Fest

Bonnell Building, Lobby
11:00 am. - 1:00 p.m.

Valentine’s Day Build a Bear Workship
Cntr for Career & Advanced Tech., Rm 140
11:00 a.m. - 1:00 p.m.

February 14

Valentine’s Day Celebration
Winnet Building, Lobby
10:00 am. - 2:00 p.m.

Love Yourself/ Harm Reduction Resource Table
Bonnell Building, Lobby
11:00 a.m. - 3:00 p.m.

February 16

Deciding Student Retreat
Center for Business & Industry, C2-28
8:00 a.m. - 4:00 p.m.

February 21

General Transfer Fair
Bonnell Building, Lobby
10:30 a.m. - 1:00 p.m.

February 22

ESL Information Session
Cntr for Career & Advanced Tech., Rm 241
AM and PM Sessions

Octavius Catto Legacy Awards
Winnet Building, The Great Hall
11:00 am. - 2:00 p.m.

February 29
Black Women’s Wellness and Hair Fair
Bonnell Building, Lobby
11:00 am. - 2:00 p.m.

CME-Real Talk/Next Level Mentor Program
Center for Business & Industry, C2-05
12:00 p.m. - 2:00 p.m.

Center 1968 Grand Opening

Library & Learning Commons, Exhibit Hall
5:00 p.m. - 7:00 p.m.
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Black History Month Events

Exhibitions

February 1 - February 29
-1619 Project Exhibit - Library and Learning Commons
-Student and Staff Art Exhibition - Rotunda

Events

February 1
Black History Month Kick off
Raising the Flag for Black History Month
Bonnell Building, Circle
10:00 am. - 11:00 a.m.

February 8
Black History Month Trivia
Northeast Regional Center, Lobby
11:00 am. - 1:00 p.m.

February 8
Black History Month Mis-Education of the Negro Kahoot
Winnet Building, The Great Hall
12:00 p.m. - 2:00 p.m.

February 14
Black History Month Luncheon
Winnet Building, The Great Hall
12:00 p.m. - 2:00 p.m.

February 20
Dr. Generals’ Fireside Chat
Winnet Building, Lobby
1:00 p.m. - 2:00 p.m.

Fox Rothchild Center for Law and Society Week

February 26 - February 29

25t Annual Law and Society Week
"Creating Communities that Care: Diverse, Equitable, Inclusive, and Trauma-Informed Spaces”

Center for Business & Industry, C2-28 & Winnet Building, S2-03
8:00 a.m. - 5:00 p.m.
See www.ccp.edu for full schedule
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	AGENDA
	 (1)	Executive Session I
	 (2)	Meeting Called to Order 
	The Goals for the February meeting in addition to routine matters are: 
	•	Update the Board on Council of Presidents Meeting with Kate Shaw
	•	Updates and Communication with New Administration
	•	Update the Board on Enrollment


	(3)	Public Comment 
	(4)	Report of the President
	(a)	Update the Board on Council of Presidents Meeting with Kate Shaw
	(b)	Updates and Communication with New Administration
	(c)	Update on Enrollment
	(d)	Professional Development Week
	(e)	Foundation Report and New Director Orientation - Dr. Mellissia Zanjani and Dr. Ellyn Jo Waller

	(5)	Student Outcomes Committee, January 4, 2024
	1.4.24 Student Outcomes Committee Minutes

	(6)	Business Affairs Committee, January 17 and 24, 2024
	1.17.24 Business Affairs Committee Minutes
	1.24.24 Business Affairs Committee Minutes

	(7)	Consent Agenda  
	(a)	Proceedings and Minutes of Decisions and Resolutions, Meeting of January 4, 2024
	1.4.24 Board Proceedings
	Attachment A - Expanding International Recruitment
	Attachment B - Board Self Assessment 2023
	1.4.24 Minutes of Decisions and Resolutions

	(b)	Gifts and Grants
	2.1.24 Record of Grants & Gifts FY24

	(c)	Architecture Associate in Arts Program Review
	(d)	Interior Design Associate in Arts Program Review
	(e)	Garage Lighting Project

	(8)  Report of the Chair
	(a)	AACC/ACCT National Legislative Summit, February 4-7, 2024
	(b)	Trustee Giving
	(c)	Sophomore Nights

	(9)	Old Business 
	(10)  New Business
	(11)  Next Meeting: Thursday, March 14, 2024 (Committee of the Whole) 2:30  p.m.  			Isadore A. Shrager Boardroom, M2-1 - In Person.  No Zoom option.
	Wednesday, March 13, 2024, 4:00 p.m. - Executive Committee – if needed:			5:30 p.m. - Dinner and Presentation.  In Person.  No Zoom option.

	 Committee Meetings 
	•	Student Outcomes,			Thursday, February 1, 2024, 12:30 p.m. Library and Learning Commons, L1-13/Hybrid
	•	Business Affairs, 			Wednesday, February 21, 2024, 9: 00 a.m. – Isadore A. Shrager Boardroom, M2-1/Hybrid
	•	Workforce Subcommittee,		Wednesday, February 21, 2024, 	3:00 p.m. - Center for Business & Industry, C2-5/Hybrid
	•	Audit Committee,			Thursday, March 21, 2024, 12:00 noon, Isadore A. Shrager Boardroom, M2-1 Hybrid

	Upcoming Events
	Sophomore Night: 	Tuesday, February 13, 2024, 7:00 p.m. 							(Men’s), Athletic Center
	Entrepreneurial Week:  Dream to Reality:	Entrepreneur & Small Business Conference - Monday, February 12, 2024 -	10:00 a.m. – 2:00 p.m. Winnet Building , Great Hall,  S2-19
	Black History Month Luncheon,		Wednesday, February 14, 2024, 12:00 noon,							Winnet Building, Great Hall, S2-19
	Center for Law and Society Week,		Monday, February 26 - Thursday, February 29, 2024 – Opening Ceremony is scheduled on Monday, February 26 at 9:30 a.m.  Center for Business & Industry – C2-28
	February 2024 Calendar of Events
	February 2024 Calendar of Events


	(12)	Executive Session II
		The Board will convene in Executive Session to discuss legal matters.  The Board will not return following the Executive Session.  


